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Introduction 
This book is an idea I’ve had for over 10 years. It’s part biography, part 

therapy, part wisdom. Its goal is to pass on knowledge I’ve acquired to 

my kids and to the public. It could become an intergenerational tool, 

helping people learn from other’s experiences.   

The event of my son going away to college finally got me to focus on it. 

If you ever have trouble getting tasks done, a deadline is valuable. 

The purpose of this book are to help you reach your goals, be a little 

happier, learn some tricks that help you in life and avoid mistakes I’ve 

made. 

I can’t guarantee much, but get your highlighter out as this book will be 

useful to you if you’re looking to improve yourself or achieve success. 

This book is broken up into three sections which I find are the main 

categories for my goals (L$F): 

1. Longevity 

2. $ecurity 

3. Fun 

I tried to write this book using the FTAD method1 which stands for 

“Finish Then Add Details.”  Its current incarnation is mostly list based 

with links to the internet. See the Appendix on page 162 to learn how to 

view the lists. To call this my wisdom isn’t really true as the wisdom is 

from many sources. I’ve just put them together in the following pages. 

This wisdom comes from my life experiences, books I’ve read and 

somewhere from my brain. 

This book is an early draft and work in progress. It has many typos, 

duplicate content, poor writing and in need of an editor. Hopefully you 

can overlook these shortcomings due to the content. If you have any 

suggestions please contact me at Alec@WisdomOfADad.com. 

                                                      

1 I wish. See  http://listi.net/Showlist2.asp?parent=25791  

mailto:Alec@WisdomOfADad.com
http://listi.net/Showlist2.asp?parent=25791
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My top 25 concepts are for success are: 

1. Step outside your comfort zone 

2. Don’t make excuses 

3. Take smart risks 

4. Don’t be afraid to fail 

5. Read non-fiction books 

6. Don’t give up 

7. Learn new things 

8. Solve problems 

9. Create tools you want 

10. If you do what you’ve done you get what you’ve got 

11. Learn to juggle  

12. Don’t Panic 

13. Be curious 

14. Have Fun 

15. Be prepared 

16. Create good habits and eliminate bad habits 

17. Pay taxes on time April 15th and always pay full amount on 

credit cards 

18. Get Feedback 

19. Have one MIG (Most Important Goal) and decide you MIT 

(Most Important Task) is based on this 

20. Enjoy the journey not just the destination 

21. Initiate friendships 

22. There is only now 

23. Measure 

24. Have daily deadlines 

25. Learn to program in Excel 

26. PURGE 

27. DAMAGE 

28. 80/20 

29. Set Deadlines (Parkinson’s Law) 

 



4 

Longevity 
One category of the three main goals is Longevity. It encompasses a 

number of sub-goals such as how to age gracefully, live a long and 

healthy life, have children and leave something to future generations. It 

also encompasses safety which will help you live longer.  

Note that this advice is the best I know in 2015. Times change and so 

does knowledge. I’m sure in the future this will seem like talking about 

dial telephones and manual typewriters. 

Health 
There are a number of anti-aging gurus out there. Some that I’ve 

followed are: 

¶ Ray Kurzweil – http://kurzweilai.net  

¶ David Kekich – http://maxlife.org  

¶ Dave Aspery – http://BulletProofExec.com 

¶ Tim Ferriss – http://fourhourworkweek.com  

¶ Blue zones – These are locations around the world where people 

live to 100 

Get health checkups at least yearly.  

Work on your health when you are young. This could prevent repeated 

bad habits from effecting you negatively. 

¶ Reduce stress http://bit.ly/TheStress  

¶ Learn to meditate or mindfulness 

¶ Focus on the present 

¶ Appreciate what you have 

¶ Listen to your favorite music 

¶ Have a drink but don’t overdo it or drive afterwards 

¶ Have some fun 

¶ Take a hot bath 

¶ Get a massage 

¶ Think about how lucky you are 

¶ Think about how it could have been worse 

http://kurzweilai.net/
http://maxlife.org/
http://bulletproofexec.com/
http://fourhourworkweek.com/
https://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=blue+zones&gws_rd=ssl
http://bit.ly/TheStress
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Prevent Cancer 

¶ Check yourself each month for Testicular/Breast Cancer since 

these cancers are very curable if found early 

¶ Don’t wait to see a doctor, make appointments ASAP, if you feel 

something is wrong 

¶ Get screened for skin cancer each year 

¶ Use sun screen. Make sure to apply to your nose, ears and feet 

¶ Wear a hat in the sun 

¶ My mother died of brain cancer at the age of 80 and I believe it 

might have been from skin cancer that spread 

¶ Detecting cancer early can save your life 

¶ Some cancers are deadly, pancreatic and some have very high 

cure rates, testicular, colon and skin when caught early 

¶ Don’t smoke 

When a friend of mine was 30 years old, he reached under his desk to 

turn off his computer and got a testicle squashed in his tight pants. His 

girlfriend at the time encouraged him to see a doctor. He was diagnosed 

with Testicular cancer. He got a surgery to have the testicle removed. He 

saw a specialist at Memorial Sloan Kettering and they gave him two 

options: 

¶ Get surgery called Retroperitoneal Lymph Node Dissection  

¶ Or be monitored by blood tests and scans 

They gave him a 25% chance that he would need the surgery but a 75% 

chance that the surgery would not be needed. His doctor and other 

doctors encouraged the surgery. He spoke with someone who had the 

surgery and it helped him decide to not get surgery but just be under 

observation. 

To this day he’s been free of cancer for over 25 years. 

Doctors 
Don’t trust doctors unless you find a good one 

¶ There are many bad doctors out there 

¶ They can give you bad advice 

http://bit.ly/BallCancer
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¶ If you ask a surgeon if you need surgery, he’s likely to say 

“Yes”, even if it’s not necessary 

¶ Get second opinions and third 

¶ Research your condition yourself 

¶ Trust doctors over new age cures 

¶ I had a very bad sore throat and saw four doctors who didn’t 

know what was wrong. I saw a fifth doctor and he looked at my 

throat and right away said that I had mononucleosis, and he was 

right. 

¶ I once had a white sore on my throat and the same doctor looked 

at it and asked if I’d been to the dentist recently. I had and it 

turns out I got a canker sore on my throat from going to the 

dentist. 

¶ My brother had pneumonia misdiagnosed by doctors. He also 

had a surgery that he might not have needed and could have been 

treated with antibiotics. 

¶ I got bad advice from a number of doctors to get surgery and I 

opted not to which in hindsight was a good decision 

¶ If you don’t like your doctor find a new one 

Teeth 
See a dentist every 6 months. Make the next appointment at the end of 

your visit. 

Floss – There’s appears to be a correlation between flossing and health. 

Check out on Google. 

Sitting 
Don’t sit too much – sitting too much increases health risks. I’m a little 

skeptical about this, as correlation doesn’t mean causation, but keep an 

eye on it. 

Diabetes 
Diabetes is a disease where your body cannot process the sugar from the 

foods you eat. This sugar or glucose accumulates in your blood. 

Eventually you die from some sort of cardiovascular disease. This occurs 

for two different reasons. The first is your Pancreas no longer produces 

Insulin which is called type I diabetes. A symptom of this disease is 

weight loss as your body can’t store the sugar. As second called type II 

https://www.google.com/#q=flossing+and+health
https://www.google.com/?gws_rd=ssl#q=sitting+too+much
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diabetes is where your body produces insulin but the cells cannot process 

the glucose. A symptom of type II is excess weight. When you go to the 

doctor they normally measure your blood sugar. You can also measure it 

yourself with a blood glucose meter. I wish I had done this earlier in my 

life.  

¶ Carbs kill  

¶ Eating too many carbs is bad for you, especially junk food and 

breads 

¶ High Carb diet may be responsible for many diseases such as 

diabetes, heart disease, cancer, Alzheimer, erectile dysfunction, 

skin problems and cataracts. 

¶ Read Good Calories, Bad Calories and Why We Get Fat by Gary 

Taubes 

¶ Keep your blood sugar low (83 is the number to strive for) 

¶ Reduce refined carbs 

¶ Workout with weights 

¶ Keep your weight stable 

Meditation/Mindfulness 

¶ Learn Mindfulness which is a meditation technique. See Sam 

Harris has guided videos 

¶ Live in the present 

¶ See the bright side 

¶ Read Waking Up by Sam Harris 

¶ Appreciate what you have 

¶ If something bad happens see how it could have been worse 

¶ Focus on your breath 

¶ Let thoughts come and go 

Anger 

¶ Anger is usually about being focused on the past 

¶ Since the past doesn’t exist you’re wasting valuable energy 

¶ Figure out what you’re in control of 

¶ Figure why the situation is making you angry 

¶ Focus on your breath 

¶ Figure out how you can improve the situation in the present 

¶ What makes angry? 

http://amzn.to/1EhjZRU
http://amzn.to/1Ji8Ehq
http://exceldiet.com/
http://exceldiet.com/
https://www.google.com/?gws_rd=ssl#q=sam+harris+guided+meditation
https://www.google.com/?gws_rd=ssl#q=sam+harris+guided+meditation
http://amzn.to/1JutBF0
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¶ Why? 

¶ It’s okay to be angry but don’t hold onto it 

Bulletproof 
This is a diet and concept from Dave Aspery. I found about him from a 

Dave Aspery podcast interviewing Tim Ferriss (4 Hour Workweek) 

Dave’s techniques are outlined in his book Bulletproof Diet, on his 

podcast (http://bit.ly/bulletproofPodcast) and website 

(http://BulletproofExce.com)  

Drink Bulletproof Coffee for breakfast which is coffee, coconut oil and 

unsalted grass fed butter mixed in a blender. See the Bulletproof recipe. 

Eat low carb foods. Don’t eat after 8 pm. He introduced me to the term 

“biohacking.” 

Drinking 
“Everything in moderation” 

There is something called LD50 which is the Lethal Dose of something 

that will kill 50% of the population. Even water has an LD50. Water has 

an LD50 of 6 Liters. Alcohol has an LD50 in 13 shots.2  

If you drink too much you get what’s called a hangover but the actual 

name should be alcohol poisoning.  

If you do drink, stay away from shots and stick to beer. Do you want to 

wake up with your eyebrows shaved off or a penis drawn on your face 

with a Sharpee? 

Under the influence of alcohol you could get or get someone pregnant or 

be accused of rape. 

If you drink and drive, you could get arrested, accidentally kill someone 

and regret that you ever touched the stuff.  

 

                                                      

2 http://www.compoundchem.com/2014/07/27/lethaldoses/ 

http://bit.ly/bulletproofPodcast
http://bulletproofexce.com/
http://www.bulletproofexec.com/bulletproof-coffee-recipe/
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Miscellaneous Health Advice 

¶ Get a good night’s sleep -  http://bit.ly/EnoughSleep   

¶ Learn to Meditate 

Mental Health 
Therapy can be useful to your mental health. A therapist can be helpful if 

you’re having problems in life. I saw three different therapists when I 

was having marital problems with my first wife including a marriage 

counselor. 

A therapist is a person who will listen to you non-judgmentally. They 

help you help yourself with your issues. They usually find ways to link 

current problems with parental issues. 

The goal is to help you solve your own problem through talking about 

issues. Though, it is a business and they will try to prevent you from 

leaving. 

Weight 
Have a normal body weight. Look up your BMI (Body Mass Index) and 

make sure it’s normal.  

The ExcelDiet.com contains my ideas on how to lose weight. It uses the 

acronym MEAT – Measure, Enter, Adjust, Talk. 

Measure your weight every day no matter what. 

Enter your weight to the Excel Diet spreadsheet. 

Adjust your exercise (walk) and food intake (fewer carbs) depending on 

whether you’re ahead or behind your daily goal of losing 1 pound per 

week or 0.14 pounds per day. 

Talk to friends, Twitter followers, Facebook, blog on what you’re doing. 

Walk 
I have a chapter in my book 69 Immutable Laws of Weight Loss pg. 92 

on walking. 

https://www.google.com/#q=dangers+of+not+enough+sleep
http://bit.ly/EnoughSleep
http://bit.ly/Calc-your-BMI
http://exceldiet.com/
http://exceldiet.com/showlist2.asp?parent=63285
http://exceldiet.com/Immutable%20Laws%20of%20Weight%20Loss.pdf#page=92
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Start small if you’re out of shape, five minutes a day and build it up. 

Make sure where you are walking is safe. Don’t use headphones while 

walking. Don’t read your phone or a book while walking especially when 

crossing the street or in parking lots. 

Walk on shady side of street in hot weather and sunny side in cold 

weather. Make sure you carry water if it’s hot and drink before you’re 

thirsty. 

Try different paths on your walks to reduce boredom. 

Wear a heart monitor to make sure you’re not overdoing it. I’d 

recommend a heart monitor for any type of exercise. 

Safety 
Part of Longevity is to be safe. If you take care of your health but neglect 

safety you’ll possibly shorten your life and enjoyment. 

Avoid Dangerous Places  such as bad neighborhoods or countries on 

Government watch list. 

Walking 
Look both way before crossing the street even one-way streets as bike 

riders can go the wrong way. 

Walk with oncoming traffic if there’s no sideway and ride a bike with 

traffic. Wear a helmet when riding a bicycle or blading. Don’t ride a 

motorcycle aka donor-cycle.  

When walking downstairs always hold the rail. 

Swimming 
Learn to swim. Learn how to avoid drowning while saving someone. If 

someone is drowning, and you try to save them, they might grab you and 

pull you under. If this happens dive down under the water and they 

should let go. This actually happened to me when I was a teenager at 

Orchard beach in the Bronx. I went with a group of kids to beach and we 

ran into the water. There was a drop-off about two feet out. One of the 

kids who couldn’t swim ran out but the water was over his head. I saw 

him drowning and swam to help him. He grabbed me and pulled me 

under. Everything moved in slow motion from that point. I remember a 

https://www.google.com/#q=government+list+of+dangerous+countries
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teacher in school telling us to dive down if someone drowning grabs you. 

I remember whether true or not standing on the bottom and the kid was 

standing on my shoulders. Then I remember a life guard pulling us both 

out. I don’t remember if the kid even said “Thank you.” 

Learn how to get out of rip currents. Know where the life preservers are 

when going on a boat. 

Driving Safety 
Be safe in your car. Don’t tailgate. Wear seatbelts. Don’t drive while 

distracted, tired, or drunk. Avoid head-on collisions. If the choice is 

between hitting a tree and a head on collision, hit the tree. Two cars 

going 30 mph in a head-on is like hitting a wall at 60 mph. When I was a 

teenager I was driving home from hockey on the Sprain Brook Parkway.3 

I noticed a car driving the wrong way on the highway flashing there 

high-beams. I pulled on to the shoulder of the highway and came to a 

stop. The next day there was an article in the paper about 6 people dying 

on the highway due to a head-on collision and they didn’t know which 

car was going the wrong way. 

Don’t text and drive, or drink and drive. Don’t get into a car with a drunk 

or high driver, take a cab. Your parents will always pay for it. 

Sports Safety 
Be safe when playing sports. Wear safety equipment, helmets, pads, etc. 

I didn’t wear a cage on my hockey helmet and got hit in the eye with a 

stick. I had to go to hospital via ambulance and got stiches on my eyelid. 

My twin brother hit me in the eye accidentally while trying to lift my 

stick. 

Gardening Safety 
When doing gardening or house work, be careful on ladders. Use eye 

cover when using a weed whacker as to not get a rock thrown into your 

eye. Wear mosquito repellant and watch for ticks when outdoors. 

                                                      

3 This is the actual location 

https://goo.gl/mbXxnR
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Be safe with police officers 
Don’t fight or argue with the police. Just listen to them. Don’t flee. When 

I was a teenager, I was driving home from hockey with my brother in the 

car. It was late, about 2:00 A.M. My brother was sitting in the back seat 

and I was in the front driving. We just we dropped someone off. A cop 

car pulled us over and asked to see my license and registration. My twin 

said “WHAT FOR?” The cop told us to get out of the car. The cop 

frisked me and grabbed my balls. I jumped and he banged my head 

against the car and said “When I frisk you, you don’t move.” All the 

while my brother, just stood there and nothing happened to him. The 

cops finally let us go. 

Rushing Kills 
Due to stress. Due to accidents. Have something to do if you get to the 

meeting early, like a favorite book to read. Check your Microsoft 

Outlook schedule first thing in the morning and before you leave your 

desk so you don’t miss a meeting. Set up system so meeting alerts can be 

sent to your phone. Before you leave work, check your Outlook schedule 

to see if you have an early meeting. Before you leave your desk, check 

Outlook in case there is a meeting you have to attend. Give yourself 

enough time to prepare for meetings. 

After meetings add tasks to your to-do list. Send out meeting minutes. 

Electricity 
When working with electricity be very careful as it could kill you. Never 

touch live electrical wires. If you’re doing house maintenance make sure 

you turn off the fuse. Also work with one hand because if you work with 

two the electricity can travel through your body if you use two. 

Lightning 
Lightning is something to be respected. Get indoors or to a car ASAP. 

Get out of the water if swimming. 

While working at Bronx House Camp in Copake, NY, my bunk was hit 

by lightning. It knocked people off of their bunk beds. I was opening the 

refrigerator and saw a spark jump from my hand to the handle of the 

fridge. Many years later I visited the camp and saw that lightning struck 
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a tree right outside the bunk. Lightning can and does strike twice, it’s just 

very rare. 

Smoke Detectors 
Make sure you house or apartment has smoke and carbon monoxide 

detectors and that the batteries are new.  

Tired 
Are you getting enough good sleep? Exercising or eating too close to bed 

time or drinking caffeine can affect your sleep. Stress, alcohol, diabetes, 

heart disease and aging can also cause sleeping problems. Use app Sleep 

cycle or other to monitor yourself. If it’s affecting you then see a doctor. 

Avoid sleeping pills if you can.  

5 hour energy shots work, but I try not to take them unless at work and 

having trouble staying awake.  

If you take a nap limit the time to one hour or less. 

Are you tired because your life isn’t exciting enough? Is it diet related? 

Your job? Too little or too much exercise? 

Survival Skills 
As long as society functions properly your survival skills aren’t that 

necessary. But if there is a worst case scenario what will you do? How 

will you survive? A few things to do to increase your chances of 

survival: 

¶ Take survival training courses 

¶ Read books on survival 

¶ Learn to recognize edible plants 

¶ Watch TV shows that teach survival skills 

¶ Have a place to go if the location you’re living in becomes 

unsafe 

¶ Know the basic survival skills, like finding and purifying water, 

getting food and making shelters 

¶ Saving food might be not be useful if you don’t have a means to 

protect it 
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¶ When if you need weapons you won’t be able to get them or the 

price will be very high 

Death 
“All good things must come to an end.” 

The two things in life you can’t avoid are death and taxes.  

My wish at my birthday parties was to live forever. When I was five 

years old I use to be very afraid of dying in the Vietnam War. One day I 

realized that before you are born you didn’t exist which is the same as 

being dead. After you die it will be the same as before you were born 

which wasn’t that bad.  

Enjoy life because it’s so short. Use the fact of your death to motivate 

you to accomplish great things. 

According to the book The Singularity is Near by Ray Kurzweil at 

some point people may live forever and it may be within your lifetime. 

Time is precious. It’s your most valuable asset. Once you use time you 

can’t get it back. Don’t waste time. You have limited time but an infinite 

number of ways to spend it.
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$ecurity 
“Security and Freedom are opposites” – Rich Dad Poor Dad 

The second of the main goals is $ecurity with a $ is short for money 

security. You need money to live. Without money you can’t eat or feed 

your family. You can’t clothe yourself or purchase shelter.  Having a job 

or business that brings in money is extremely important. The streets of 

New York are littered with people who can’t make money. 

Money can also improve your health and happiness. Though, no matter 

how much you make you will want to make more. A key to happiness is 

being satisfied with what you have. 

High School 
The best advice I could give for high school is to take Computer Science, 

Robotics and Statistics courses. This is because there will probably be 

jobs in these disciplines. It should also help you when in college as other 

kids will already have these skills. 

College 
I went to two colleges, Lehman from CUNY my first year and Queens 

college my last three years. This was because Lehman didn’t have a 

computer science major, just a math major. 

It’s not what college you start at, it’s the college that you graduate from 

that matters. Your grades in college matters for getting your first job if 

trying to work for top companies. But for most companies if you get a 

3.0 (B) or greater you’ll do fine. 

I had a lousy college experience as I didn’t know anyone, didn’t belong 

to any groups, had few friends. I just drove there in the morning, hung 

out by myself and went home. 

Best part of college was playing on the Ice Hockey team. There is an 

article about me playing goalie in my college newspaper.  

If you go to a top college, then one of the most important things is to 

build up your network. 

http://wisdomofadad.com/showlist2.asp?parent=72255
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I don’t have great advice about college because I didn’t go away. The 

following is a short list: 

¶ Join clubs 

¶ Be friendly with people 

¶ Have a balance between fun and grades 

¶ Don’t expect it to be as easy as high school as now you’re 

competing with the smartest kids from all over the country 

¶ Learn memory techniques that help you do better on tests. See 

The Memory Book by Jerry Lucas. 

¶ Make connections for the future job market 

¶ Have multiple sets of friends as to not put all your eggs in one 

basket 

¶ Initiate contact with people, don’t wait for them to call you 

¶ Get peoples phone numbers or follow on Facebook, Twitter, etc. 

¶ Don’t let people tag you in public pictures doing something a 

future employer wouldn’t like 

¶ Take interest in people 

o Where are you from? 

o Where were you born? 

o What do you like to do? 

o What do you have in common? 

o What are you studying? 

o What are you reading? 

o What music are you listening to? 

¶ You can learn something from everyone 

¶ Ask questions and listen  

¶ Ask people for help 

¶ Learn Mindfulness techniques to help reduce stress 

¶ Enjoy yourself as this time should be very enjoyable to you 

¶ Don’t fall behind in class, try to get ahead by reading materials 

before class 

¶ Do favors for people, it will should come back to you 

¶ Introduce people 

¶ Help people 

¶ If you ever want to talk to someone about anything your parents 

are available no matter how insignificant you think it is. 
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¶ If there’s nothing to lose by asking then ask 

¶ Follow the wisdom of the Golden Rule 

¶ If you feel your parents can’t help you then speak with a 

therapist 

¶ Intern at companies during the summer 

 

What career to go into? 
When I went to college computers were in their infancy. We actually had 

to program on punch cards and submit the program via a card reader. 

I’ve had a decent life as a computer programmer. The job pays well, the 

work is fun and the job security is decent. 

There are many other jobs besides programmer in the technology field: 

¶ Business Analyst – they meet with users and identify 

requirements to the software 

¶ Documentation – They document the software 

¶ QA – Quality Assurance and testing 

¶ Project Manager – The person in charge 

¶ DBA – Database Administrator 

¶ Production Support – deal with issues when system doesn’t work 

¶ Help desk – solve problems 

¶ Sales – Sell the software to other firms 

¶ Business User – The person who actually uses the software 

¶ Release Management – They plan and put together all the 

changes into a release. This is updating the software to a new 

version. 

¶ Data Quality – They verify the quality of the data in the system 

¶ Data Analyst – They study data and try to make business 

decisions based on it 

¶ Scrum master – Runs the project in Agile methodology 

¶ Web developer – Develops web based part of software 

¶ Auditor – Make sure all procedures are followed and nothing 

ill egal is going on 

¶ Security – Makes sure all systems are secure 

¶ Architect – They design the workings of the entire system 
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There are many well-paying jobs in computers vs. other fields, though 

this could change in the future. Computer security is a field I would look 

into if I was going to college now4. Do some research to see what kinds 

of jobs you can get with the degree you’ll graduate with? BA in Egyptian 

Mythology and you might be wasting your money. 

Money isn’t everything in a job. It’s important to enjoy what you do. I 

wish I could have my own business (MYOB), but I don’t really know 

what stresses it would cause. Business is very difficult as most 

businesses fail. There is also a survivor bias as it looks easy when you 

look at existing businesses. 

Whatever career you go into strive to be the best at it. 

A field in finance that pays well is called a Quant, short for Quantitative 

Analyst. This is a highly paid math geek involved in financial 

engineering. Financial engineering is usually based on calculating the 

price of a traded product using complex math. Though the government is 

highly regulating trading for fear it could bring down the whole 

economy.  

I believe that healthcare, robotics, 3D printing and security will have big 

opportunities in the future. There will be new technologies that I can’t 

even imagine right now that will be the jobs of the future. In 1994 

someone at Instinet showed me the World Wide Web on a browser, who 

would have thought in 2015 while writing this you wouldn’t want to live 

without the internet, not have a smart phone and all the other tech 

gadgets we currently use. 

Use your creativity to solve problems whether business or societal. 

Hedge Funds – you can make lots of money but the job security can be 

weak. They are Mutual Funds on steroids. They take relative bets so you 

make money independent of what the stock market does. In stocks there 

are two ways to bet, Long – you believe stock will appreciate in price or 

short – you believe stocks will depreciate in price. One strategy is a 

Long-Short where you bet one stock to go up and another to go down, 

                                                      

4 2015 
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like Toyota vs. GM or Google vs. Microsoft and you make or lose the 

difference. 

Quickest Way to Increase Your Salary5 

Work 

Working at a job is one way to increase your $ecurity. A friend started 

on a book called The Job Bible6 which has tips on how to be successful 

at work. 

Finding a Job 
“If you think you can you’re right and if you think you can’t you’re 

right”7 – Henry Ford. 

Finding a job is like finding a parking spot, if you think there’s a spot 

you’ll find it, if not you won’t. Get skills or training that is in demand 

and not a commodity. Spend eight hours a day looking for a job if you’re 

not working. Network with people via LinkedIn.com or other websites.  

Use recruiters aka head hunters if your field has them. Sometimes 

recruiters will “force” you to take a job. Just because you got the job 

doesn’t mean you have to take it. The head hunter can lose a sizable 

commission.  

Don’t look for one job at time. Here’s a place to multi-task. Improve 

your skills to make yourself more desirable. Even if you don’t have the 

specific skill asked for on a job description, still apply for the job unless 

there are lots of jobs for your specific skill. 

Recently I connected a friend with a relative for a job. I told the friend to 

go to the company’s job website and fill in my relative’s name in the 

reference section. But the friend came back and said they didn’t have any 

jobs in NY just San Francisco. I told my friend to apply anyway as how 

                                                      

5 Listi 30685  

6  http://bit.ly/JobBible 

7 One of my favorite quotes 

http://listi.net/showlist2.asp?parent=30685
http://listi.net/The%20Job%20Bible.pdf
http://linkedin.com/
http://bit.ly/JobBible
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does she know she can’t work from home. She didn’t even ask me. Why 

would someone looking for a job make this assumption? 

The best person doesn’t necessarily get the job, the best at marketing 

does.8 

Getting a job is a number’s game. Don’t look for one job at a time. Even 

if you’re not turned down look for another. Look for as many jobs as 

possible.  

Try not to turn down an interview even if you’re not interested. It’s good 

practice. There is a downside in that a recruiter may try to force you to 

take a job. Just let a recruiter know that the odds are low that even if you 

get it you’ll take the job.  

I’ve have a general rule of thumb that it takes 10 resumes to get an 

interview and 10 interviews to get a job. If you know someone that the 

hiring manager knows it should be easy to get the job especially if you’re 

on good terms with the person.  

Don’t quit a job until you find a new job. If you want to increase your 

salary, job hop. If you want to get an offer, tell interviewer that you 

already have an offer. This could backfire but when I got my first real 

offer, I would mention that I had an offer and the people interviewing me 

would immediately try to find ways to hire me instead of ways to reject 

me. 

Be anonymous on the internet especially with things that won’t get you 

hired. Use as many recruiters as you can as one might have jobs that 

others have. 

Resumes 
A resume is an ad and an interview is a sales call. Create a resume if you 

don’t have one, it should be one page. If multiple pages then make sure 

first page can stand alone without subsequent pages. Format resume to 

your advantage. No typoes.9 Use “resume speak.” Start all statements 

                                                      

8 Alec Berg 

9 Attempt at humor 
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with past verb tense and don’t use “I”. “Started…”, “Created…”, “Fixed 

…”, “Completed…”, “Researched …” Get someone else to proofread it. 

It’s very hard to test your own code or proof your own writing.  

How can you stand out from everyone else? Try a ransom letter. A link 

on a page and nothing else. Written encoded, written backwards font, 

upside down, w/o vowels, w/o spaces, etc.  

Online forms can be used to discourage people who can’t fill it out. Have 

a version of your resume that can be pasted to a website.  

Interviews 
Become good at being interviewed. I was really nervous on my first 

interview in college, but after a few I improved tremendously. Go on as 

many interviews as possible even if not interested in job, it’s practice. Be 

prepared for all questions you might be asked. Learn about sales to do 

better on an interview. On one interview I went out of my way to listen 

to the interview instead of talking too much about me. The guy didn’t 

shut up and he hired me. 

Starting a new job 
Be on your best behavior when you first start a job due to confirmation 

bias. Try to get in before your boss and leave after him. Try not to get in 

after and leave before her. Don’t use your phone at your desk, even turn 

it off if necessary. Don’t surf the internet. 

There are problems with a new job. It’s easier to get fired as “Last hired 

first fired” could happen. You have to learn a lot of new terms, rules, 

people and systems. Co-workers will speak a completely different 

language and not realize it. You can’t behave the way you might if you 

were at a job for a while. You’ll feel stupid. It’s harder to work from 

home. This new job might have worse people, bosses, and politics than 

you currently have. Fear of the unknown. Many jobs will make you a 

consultant for first six months. You’ll have to work more overtime 

without pay. You lose all the skills, connections and networks you have 

on your current job. You’re likely being monitored as it’s very easy to 

do. http://bit.ly/BeingMonitored.  

https://en.wikipedia.org/wiki/Confirmation_bias
https://en.wikipedia.org/wiki/Confirmation_bias
http://bit.ly/BeingMonitored
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Let people know that you’re new and may not understand certain 

concepts, could they explain them to you? At the beginning don’t 

interrupt for everything you don’t understand. Write down any terms you 

don’t understand and start creating a glossary. Take notes whenever 

you’re given instructions for a task and then read them back to make sure 

you got it right. You have limited time, maybe three months, where you 

could ask “stupid questions.” After this time people will start to question 

your intelligence. If you’re being trained and don’t understand an 

acronym, concept, etc. Let people know. 

You don’t know when you start a job who is on your side and who is a 

backstabber. Be very careful about what you say to anyone related to the 

job. Assume what you’re saying is being taped and will be heard by the 

person you’re talking about.  

Boss 
Your boss is an important part of your life when you have a job. They are 

there to guide you and create successful products or services depending 

on the business you’re in. I’ve had dumb bosses and smart ones, micro-

managers and ones who don’t care. Though no matter what, treat your 

boss as the alpha-male.10 Bosses usually have a number of rules that they 

won’t tell you about. Your goal should be to learn your boss’s 

“Unwritten Rules.”11 

Bosses don’t know everything but you should be prepared for questions 

your boss is likely to ask you. At first you may not know what they will 

ask, but eventually they’ll ask you the same questions. 

¶ What are you working on? 

¶ When will you be finished? 

¶ Do you know how to … 

¶ Where is the …. 

¶ Why did you … 

¶ What is the process to … 

                                                      

10 The alpha-male could be a female if your boss is a she 

11 Listi 1782 

http://listi.net/showlist2.asp?parent=1782
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Try to get in before them and leave after if possible. Be organized at 

work. Take notes when someone gives you a task to do. Be prepared for 

meetings, presentation and other work related tasks. Do a task the way 

your boss wants it done. 

Don’t take too long on tasks without getting help or feedback. Ask boss 

for expectations; When do you need it? What’s the deadline? Is this a 

higher priority than that?  

If you don’t like your boss or she doesn’t like you, you’re in trouble. It 

will show in your body language and they will likely know it. Very few 

people like their boss, but if you do, consider yourself lucky. 

Don’t be afraid to ask for help when you first start. Try to get help from 

others before using your boss as a resource as his or her time is very 

valuable.  

Being the teacher’s pet makes your co-workers not like you. I’m not 

saying not to do this but what’s more important to you? 

Don’t bad mouth your boss or others at work unless you’re sure that 

everyone hates them. I once worked with a woman who was so 

annoying. I’m not sure what she did to annoy me. One day at a weekly 

meeting that she couldn’t attend, I mentioned to others how annoying she 

was. All of a sudden everyone was telling a horror story about her. Two 

weeks later she was fired. This made me realize that if you feel a certain 

way about someone, there are many others who feel the same way. Don’t 

think it’s you. 

Don’t just bring up problems, bring up solutions also. Think about 

talking to your boss about a problem, are you just complaining or do you 

have some useful suggestions to make a real change. Remember that 

people hate change. You might have just given yourself a project to do in 

your spare time. 

I had a boss Shri who I argued with most of the time. We were often on 

opposite sides of an issue. I wasn’t enjoying my job. One day I decided 

as a trial to do whatever he said without argument. He went from 

someone who micro-managed me to someone who trusted me. There 

were times I said I would do it his way, but did it my way. When caught 

I apologized. 
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Many companies will reward employees with awards. Employee awards 

can backfire.12  

Some other suggestions are to give your boss status before he asks for it. 

Give him a weekly status report and ask him if he likes it. Let him know 

where you stand on something i.e. the status. Don’t drop the ball on tasks 

he gives you. Let him know if you’re running out of things to do. 

Some bosses are nice and some are nasty. To deal with a nasty boss or 

co-worker realize that they may be nasty to you but they’re probably 

nasty to most people. Learn their unwritten rules and obey them. If 

you’re unhappy with a boss you could confront her or just get a new job. 

Record what bothers you and you may have a law suit against them. It 

can also help you come up with strategies to change the situation. You 

could use Mindfulness techniques to not let it bother you. Reduce your 

dealings with them. Identify the specifics so it’s as concrete as possible. 

Tape record them, if legal in your jurisdiction to help you learn how to 

handle it. Be careful of challenging or being nasty back as this could get 

your fired. See how you’re contributing to the situation. Most times you 

are and can do something as it usually takes two to tango. 

New Boss 
Do your best work at the beginning to create a positive confirmation 

bias. At an old job, if you get a new boss, treat him or her as if you have 

a new job. This is easier said than done. The old boss may have primed 

her for your behaviors and she might now have a confirmation bias 

against you. 

Getting Fired 
I hope this doesn’t happen to you. It’s depressing at first but they say 

“Every cloud has a silver lining.” I got fired from my first job out of 

college for “bad judgement.” I was supposed to give a talk on some 

subject for a new employee on Friday at the boss’s house. That Thursday 

I worked very late and didn’t have time to prepare. At the boss’s house 

we met to go over the day’s agenda. Boss said “Ok, Alec will give the 

presentation...” I interrupted and said, “I can’t do it because I didn’t have 

                                                      

12 Listi 39495 

http://listi.net/Showlist2.asp?parent=39495
http://listi.net/Showlist2.asp?parent=39495
http://listi.net/showlist2.asp?parent=39495
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a chance to prepare, because I worked until 11 P.M. yesterday.”, he said 

“you’ll do it anyway” and I answered “No I won’t.” With that he asked 

me to leave. On Monday morning he gave me a termination note. He had 

to give me one month’s notice and kept me on part time until I found a 

job. 

At my second job, Advanced Computer Techniques, I got a new job but 

the boss said “Don’t quit. You’ll be laid off in two weeks”, this was after 

working there for five years. 

At my job with Bankers Trust, I came back from vacation only to be 

laid-off. I got seven months of severance pay. This was after about seven 

years. 

At my job at Instinet I got laid off. At two hedge funds after the funds 

both lost money I was told to look for a new job. 

Get others to help you in your weak areas. If you get too much help in 

something you’ll won’t learn it. I didn’t learn Java because I constantly 

asked and got help from others. You also need to make connections to 

get others to help you as many big companies have big bureaucracies and 

you need many people to get the job done 

W@W – Work at Work. When at work don’t goof off or keep it to a 

minimum.  

Read Getting Things Done by David Allen13  

Skills 
Develop skills that are in demand for when you graduate. Develop IP 

(intellectual property) that you don’t share with your competition (others 

at work.) 

                                                      

13 Book Summary Listi 36921  

 

http://listi.net/showlist2.asp?parent=36921&psw=sek1752
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Learn core skills that you can apply to any new situation. Creating and 

breaking habits may be one of the most important skills. Fitting into a 

group is also important. When in Rome do as the Romans do.  

Learn how to prioritize. Don't treat all requests as having same priority. 

You may be really busy but CEO’s request comes first. I like the 

acronym PURGE which means Prioritize Ur Goals Everyday. 

Learn how to get others to help you. It’s impossible to be successful 

without helping others. Find a Yoda14 at work.  

Try not to be the bearer of bad news. The first reaction is to shoot the 

messenger. At DKR Capital, a hedge fund based in Connecticut, one of 

the partners/risk managers asked me to get the trading strategy from one 

of the traders. I asked the trader and he said “It’s proprietary.”  When I 

told this to the risk manager he got so angry at me and from that point on 

didn’t want to deal with me. 

The other lesson from this is to be more loyal to the more powerful 

person. I should have asked the trader via an email and let him reply to 

the risk manager.  

Your group at work should act like a business. At my company I worked 

on a product that could have been very successful throughout the whole 

company but we never attempted to sell it to others. Market and sell your 

product. Cut costs. Get rid of dead wood. Create a profit. Close business 

if you’re losing money.  

Email 
Proofread before sending an email. Do extra proofreading if it is sent to 

many people, important people or the first time you’re emailing 

someone. 

Emails can definitely go wrong. It is better to call sometimes as there’s 

no body language or inflection to email. There is something called a DG 

or Distribution Group. This is basically the ability to send many people 

from a group an email. My group at work has this and if someone needs 

                                                      

14Character from Star Wars he is. 
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support they send my group an email. So my group gets an email and I’m 

too busy to work on something so I email a user "I can't work on …," co-

worker agrees to do it and then sends "it's done" makes me look bad.- 

I have a warning that pops up before I send out an email. 

(http://bit.ly/OutlookWarning) It reminds me of the following in a pop-

up dialog: 

Proofread email and press Yes to send: 

¶ Don’t use pronouns 

¶ Don’t use You 

¶ Check their vs. there type mistakes 

¶ Can words be removed 

¶ If file attached is it correct, open and check it 

¶ Does email have a subject? 

Don’t store documentation in email. Store it in a wiki  and send a link to 

the doc. 

Be careful with emails. What you think you’re saying may come out 

differently. It’s a permanent record, until they’re deleted and even then 

they can be stored somewhere on a server. Don’t use pronouns, because 

it makes it (the email) harder to understand. Keep it short and get to the 

point. 

Assume that someone you don’t want to see the email will see it. In this 

case a phone call or personal visit is better. Don’t forward someone’s 

email without first getting their permission. I once did this and really 

pissed off someone.  

Don’t use “you” or “your,” it sounds like you’re blaming. I fixed your 

bug – bad, I fixed the bug – better. Your computer noise is annoying – 

bad, the noise from the computer is annoying – better. I saw your email 

and … - bad, I saw the email and …  - better. Use “The problem” instead 

of “your problem” Don’t use pronouns if you don’t have to. Don’t use 

100% sure language unless you are 100% sure. You can’t be 100% sure. 

“The bug appears to be fixed” vs. “The bug is fixed.” “I think it’s 

because of …” vs. “It’s because of …” “I’ll try to …” vs. “I will ….” 

http://listi.net/showlist2.asp?parent=72107
http://bit.ly/OutlookWarning
https://en.wikipedia.org/wiki/Wiki
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“It’s probably caused by …” vs. “It’s caused by…” Use “should be” vs. 

“will be.” 

I sent an email “The data looks good.” I could have said “The data is 

correct.” But the data was wrong. “As far as I could tell the data looks 

good.” Would have been better. 

Have someone else proofread your email if it’s going to a large group or 

an important person. Do the same for this person. 

Customer Service  
“Great Customer Service can be identified by identifying bad customer 

service and doing the opposite” – Alec Berg 

A customer is anyone who uses your skills to help them. Bosses, direct 

reports, and users are customers.  

Don’t say to a user “It works on my machine.” User doesn’t care. They 

just want the software to work on theirs.  

Identify and reduce their frustration of using your system. Is it too slow, 

can’t do x, doesn’t allow you to …, have bad error messages, forces you 

to click too many buttons? 

Reply to emails ASAP. Tell them you received the email. When you’ll 

get to request if you can’t reply right away: 

¶ I’m working on it now 

¶ I’ll work on it tomorrow 

¶ I’m busy on project X, I’ll work on it if all goes right in two 

hours 

Estimate when you’ll be done or tell them when you can give an 

estimate. If you don’t really know you can say that “at this point there 

are too many variables to give an accurate estimate.” You could also give 

a range “one hour to two weeks.” 

Use screen sharing software to help diagnose problems on people 

computers. In a work environment this could be Microsoft 

Communicator or other software.  
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Record the session and send it to client (camstudio.org). Post the session 

so that others can learn from it. http://join.me can be used to view they’re 

computer. Be very careful when giving a person remote access to your 

computer. Instead give them read-only access and you do what they say.  

Treat all people you deal with as if they were a customer of your 

business.  

Office Politics 
Learn about Office Politics http://bit.ly/Office-Politics. 

A reason you’re not getting ahead at work could be due to office politics. 

If you work for a boss that’s not viewed well, you will not be viewed 

well at your company. Know what’s happening in the organization. 

Know who has the power. 

Create a chart of connections to see where power is and where it’s going. 

The people with the power are people to get to know.  

Should you help co-workers? Maybe not. If helping them, increases your 

odds of getting laid-off then maybe you shouldn’t be helping them. If 

you can benefit from helping them, then maybe it’s worthwhile. What 

about a new guy? If they learn your job they can replace you. If they fail 

your job security increases. 

How to avoid helping others?  

¶ I’m busy 

¶ I don’t know 

¶ Spend some time to figure it out 

¶ Did you read the manual? 

¶ What have you tried? 

¶ Search google (DAMAGE) 

¶ I’ll help you only if you document the process 

Remember what goes around, comes around. So use your own judgment 

on when not to help. 

http://join.me/
https://www.google.com/#q=office+politics
http://bit.ly/Office-Politics
http://listi.net/showlist2.asp?parent=72110
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Job Security 
There are a number of ways to increase your job security. If you 

encourage co-worker to leave it increases your job security, if they can 

do your job. If you keep your documentation private you increase your 

job security unless you’re the boss or it’s rewarded in your organization.  

Acquire skills that make you marketable. Continually improve your 

skills. Go on job interviews to see what you’re worth or to identify holes 

in your skills. Have a skill that no-one else knows. Don’t document what 

you know keep, it to yourself, it’s your IP (Intellectual Property). Don’t 

make other employees look better than you. Don’t hire people better than 

you unless you’re the boss. 

Reviews 
Many business especially the bigger ones give employment reviews 

which is like a report card. They often give bonuses, promotion, raises 

and fire people based on these. Strive to get the best review possible. 

Track on a daily basis what you did. Identify how you compare against 

teammates if you’re being reviewed against them. Focus on doing the 

best work possible. Get your boss to be clear on what you could do to get 

the best review.  

A dilemma you face is if you’re reviewed against your peers and they 

don’t help you because of it. Up your performance as review time gets 

near. Do your best work during this time as bosses often focus on “what 

have you done for me lately.” 

There are multiple problems with Reviews: 

¶ They can be gamed 

¶ They can reduce productivity by forcing people to sabotage co-

workers to get a better review 

Edward Deming was against them. He was the guy that turned Japan 

from poor quality to excellent quality products. 

Quitting 
Quitting a job isn’t easy, but there are a few things to keep in mind.  

http://blog.deming.org/2012/10/dr-deming-called-for-the-elimination-of-the-annual-performance-appraisal/
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Don’t quit until you find a new job. You hate the job and just want to get 

out of there so badly that you’d rather put bicycle spokes in your eyes. 

Well it’s much easier to get a job and a decent offer if you already have a 

job. If I’m hiring you and you have no job then a small salary is better 

than $0.00 for you. 

Don’t feel guilty about quitting a job. Your employer will fire you at the 

drop of a hat. You have the same right to fire them at the drop of a hat. 

If you get a bad review then find a new job as you’re likely to get fired. It 

will be almost impossible to change someone’s opinion of you. Learn 

from this experience what you could have done differently. 

Your Worth 
Periodically look for a new job to see if you’re underpaid at your current 

job. I give this advice but don’t follow it myself as it takes a lot of work 

to look for a job. The fastest way to increase your salary is to job hop15. 

If you’re unhappy with your salary it’s unlikely you’ll perform well on 

the job. But to get a salary increase you must show your employer your 

worth regardless of what they pay you.  

Working from Home 
When first starting a job, do not work from home. If you’re able to work 

from home, your job is more likely to be outsourced. When working 

from home work as hard as possible, so boss knows you’re productive 

there, especially when first starting. 

Making Connections 
Learn to work with other groups in your organization. In most big 

companies you can barely get anything done without the help of many 

other employees. This past week we had some problems at work,16 I had 

to rely on eight different people to help me get the job done. One thing 

that occurred to me was someone thanked me for getting the job done. I 

                                                      

15 http://listi.net/Showlist2.asp?parent=30685  

16 Month-end data was incorrect. Exposures were off by $38 Billion so daily 

batch was rerun and the wrong file was loaded. I failed to verify the data. 

http://listi.net/Showlist2.asp?parent=30685
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know this must have pissed all the other people who helped me. I went 

out of my way to thank them in the email for their help.  

Get the right tools 
Make sure you have the right tools at work, like dual monitors or 

whatever else you need to be productive. What software will help you 

get your job done? 

Efficient vs. Effective17 
Being efficient is different from being effective. You could do something 

very efficiently but if it’s not needed then you’re not being effective. 

Often everything is urgent at work. You must learn How to Prioritize 

when Everything is Urgent. 18 

Nice guys finish last 
There’s some truth to the saying from Leo Durocher. To get to the top of 

an organization, niceness isn’t usually a quality that wins. I’m not saying 

to be ruthless but being nice doesn’t necessarily get the girl, the 

promotion, and the sale. They don’t really finish last but the saying 

makes a point 

Noise at the office 
Many offices are extremely noisy. I have a hard time concentrating with 

all the noise so I wear headphones. Don’t wear headphones when you 

start a new job, unless everyone does. If you do wear headphones, get a 

pair that doesn’t leak noise. You could try to ignore the noise. Don’t be 

the only one that wears headphones unless being different is encouraged. 

By wearing headphones and people might think you’re goofing off. If 

you’re in low opinion at work try to get along without them. Wearing 

headphones is annoying to some who’s trying to contact you via voice. 

                                                      

17 Tim Ferriss 

18 Listi 25803 http://bit.ly/EverythingUrgent 

http://listi.net/showlist2.asp?parent=25803
http://bit.ly/EverythingUrgent
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Managing People 
Managing others is good and bad. It’s good because you have power and 

a better salary. It’s bad because you might have shitty people working for 

you. I had twice the work because of managing others. As a manager you 

must do the following: 

¶ Plan 

¶ Run meetings 

¶ Assign work 

¶ Set deadlines 

¶ Follow up 

¶ Don’t micro-manage or ignore 

¶ Don’t hide information 

¶ Criticize a behavior not the person 

¶ Praise in public and criticize in private 

¶ Don’t get your people to rely on “Unwritten Rules” put the rules 

you want in writing 

¶ Give people the power to make decisions and you increase their 

intelligence19 

¶ Remove obstacles that prevent people from getting their job 

done 

¶ Read books  by W. Edward Deming, the guy that brought quality 

to Japanese products after WWII 

¶ A downside to managing people is that you can spend lots of 

time in meetings 

¶ The upside is you usually get paid more and bigger bonuses 

¶ Don’t let problems fester 

¶ Make sure your employees have clear goals and tasks to do not 

just busy work 

¶ Some people cause negative productivity. You can get more 

done without them than with them. Fire them ASAP. 

¶ Fix your process before hiring more people  

¶ Become a great public speaker 

¶ Learn leadership skills 

                                                      

19 Tim Ferriss 
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¶ Don’t be friends with your direct reports. It makes it hard to 

manage them. 

¶ Be fair to team members 

¶ Learn from the Pygmalion effect which says that people will live 

up to your expectations 

¶ Find out what motivates your team and use it. Some typical 

motivators are money, praise, awards, challenging work, being 

treated fairly and fun. 

¶ Hire slowly and fire quickly 

¶ Review people who report to you 

¶ Be the fall guy if project fails 

New employee 
It’s important to get new employees up to speed as soon as possible. 

Some things you can do are: 

¶ Tell them the rules 

¶ Assign them a buddy 

¶ Listen to their feedback as they see things you no longer see 

¶ Fire if they lied to get the job 

¶ Have a plan to get them up to speed 

¶ Encourage questions 

¶ Encourage documentation of whatever they learn 

¶ Meet with them at least weekly and more when they first start 

Hiring 
At some point in your career or business you may be responsible for 

hiring. Hire slow fire fast. Make sure the person is right before bringing 

them into your company. It’s hard to fire people.  

Do phone interviews to save time for yourself and candidate. Should just 

be an initial screening of 5 – 15 minutes. Do technical interview for jobs 

that require tech skills. I would prepare a questionnaire that I’d ask to 

each interviewee. Be aware of what questions you can’t ask on an 

interview http://bit.ly/CantAsk. Be wary if a person hasn’t stayed at a job 

for at least two years.  

https://www.google.com/#q=Pygmalion+effect
http://bit.ly/CantAsk
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If person’s resume isn’t perfect, how will their work on the job be? If a 

person is late to the interview what does that say about them? If the 

candidate has had short stays at many companies, this could be a red flag 

as they can’t hold down the job. I think there is one question you can ask 

someone and determine if you should hire them. I don’t know what it is, 

but one day I’ll figure it out. It’s no excuse that “It’s the recruiter’s 

fault”, because it means you didn’t check their work. 

Ask good questions on the interview that help identify how well this 

person will work out. Have multiple people interview the person. Spend 

time thinking about interviewing and hiring as it’s extremely important. 

Hire people that are smarter than you, especially if you have your own 

business. Previous rule may not work if you’re competing with the 

people you hire.  

Good math skills are a plus for thinking type jobs. I ask “What’s the 

largest number you know?” You want someone who is a fast learner as 

no matter how much experience they will need to learn a lot of things. 

Set up a training program for new hires. Don’t leave their knowledge to 

chance. 

Firing 
Fire fast, hire slow. This is like stocks and life. The faster you admit 

you’ve made a mistake the quicker you can resolve the situation.  

Keep track of the behavior of your employees. Document the issue. 

Discuss, warn, fire. Criticize the behavior not the person. Some 

companies fire 5% of their staff each year, the lowest performers. Fire 

people who make too many excuses as they will unlikely improve. 

Identify what you missed in the interview that could have detected the 

issue with the employee.  

Teaching/Training 
You can make money by tutoring, becoming a professor or training 

people. 

https://www.google.com/search?q=identify+bad+workers+before+hiring
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Curse of Knowledge makes it hard to teach others from Made to Stick20. 

Once you have knowledge of a subject it’s hard to teach it. The author 

gives the example of the drumming game. In this game you pick a song 

at random and drum the melody with your hands. Someone else has to 

guess what the song is. To the drummer it seems like it extremely easy to 

guess the song. To the person guessing the song it seems impossible. 

This is the same as teaching. When you know a concept it seems obvious 

and it’s hard to teach. 

Don’t over teach. Limit the amount you teach someone in one lesson. I 

may have violated this idea in this book. At a certain point the student 

will receive information overload but the teacher will not. This is 

because the teacher is using very little energy to teach and the student is 

using a lot to understand. 

Allow student to interrupt you and ask questions. Encourage a 

question/answer format where the student or teacher guides the learning 

by asking questions. What don’t you understand? The teacher must 

accept that they’re not conveying the information clearly to the student. 

Some students are embarrassed to admit they don’t understand what 

you’re teaching and this can make it difficult. Prepare a lesson before 

teaching. Figure out what terms or lessons or parts of your lesson is 

confusing. Get anonymous feedback if you can. Don’t ignore this. 

Feedback can be difficult to accept.  

Encourage an environment for learning. Low pressure, relaxation and no 

one looks stupid. Some students can have a self-fulfilling prophesy that 

they’re stupid or don’t want to be embarrassed about not knowing a 

subject, which is they’re “secret.” 

Use techniques that teach people to juggle. To teach someone to juggle 

you start with one ball and then when the student is doing that correctly, 

you progress to two then three balls. You break down the steps so the 

early steps are easy to master. The subsequent steps are a little more 

difficult than the proceeding steps. So the progress isn’t that difficult. 

                                                      

20 http://bit.ly/MadeToStickBook 

http://bit.ly/MadeToStickBook
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Ask questions to see if people are getting the knowledge. Create online 

training to save resources. Record training sessions. Identify the syllabus 

and order of learning. 

Learning 
I love to learn new things. Being able to learn is a key to $ecurity. There 

is a technique I have to do it. Curiosity is a good attribute to have when 

learning. I learned about bikes by taking them apart and then trying to 

put them back together. There are limits to learning. You’ll be limited to 

how much information you can learn in a session. You can’t learn to 

swim or ride a bike by reading a book. You must swallow water and fall. 

There is no substitute for time. Spending time on learning a subject will 

almost guarantee that you become an expert at it.  

Learn by solving problems. Present the subject matter as a problem and 

get the student to solve it. Progress from small problems to bigger 

problems. You could start with a big problem and break it down to 

smaller problems. But there’s no substitute for time when learning.  

Use memory techniques to help retain information. Such as acronyms 

like HOMES to represent the names of the Great Lakes in the United 

States.  

If you have a negative attitude like “I’m bad at math” – This will be a 

very difficult person to teach because of the attitude.  

Tell the teacher when you don’t understand something, usually others in 

you class also don’t understand but are too chicken to ask. You must 

suffer sometimes to learn. Parts of learning to program a computer is 

suffering. I have a Listi 67828 of “How to learn class.” 

Use slow motion to learn. I’ve learned how magicians do magic and 

pitchers pitch by watching it done in slow motion. Sometimes, 

videotaping your performance is very useful. Break big complex task 

into simpler easier to learn tasks. Juggle 1 ball, 2 balls, 3 balls 1 time, 3 

balls 2 times, 3 balls 10 times. 

The Printer’s not working. If this happens, DAMAGE, don’t ask me, ask 

google everything. Fix the printer yourself and if you can’t call tech 

support. Is it plugged in? Does it have paper? It is selected in your list of 

http://listi.net/showlist2.asp?parent=67828
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available printers? Are you low in ink or toner? Do you have proper 

drivers on machine? 

Teach someone a subject to learn it better. There will be times that “I 

don’t understand.” 21 Just don’t give up and you’ll learn the subject. 

Networking 
The ability to make connections to help on the job or in business is 

extremely important and not to be underestimated. They say you’re the 

average of your five best friends. Choose these people wisely. Join 

Linkedin.com or whatever networking system is available. Stay in 

contact with people you go to school or work with even after you leave a 

job. This will be useful when you need references. Go to events or 

conventions where you can meet the top players in your industry. 

Track Action to Money  (A2$) 
Keep track of your actions and how much money it’s bringing in. This 

allows you to do tasks with the money idea in your mind so you don’t 

waste time doing things that don’t bring in money. 

Business 
When presenting to investors use Guy Kawasaki’s 10/20/30 Rule. 10 

slides, 20 minutes, 30 point font for presentations. 

Use Doug Hall’s three rules of marketing, described in Jump start your 

Business Brain 

¶ Overtly identify the benefit of your product or service 

¶ Provide a real reason to believe you can deliver on your benefit 

¶ Make your product or service dramatically different  

 

My Rules of Success 

¶ FTAD  – Finish Then Add Details - Listi 25791 

                                                      

21 Listi 25641 

http://listi.net/showlist2.asp?parent=25791
http://listi.net/showlist2.asp?parent=25641
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¶ Automate – Learn to program, start with Excel VBA. If it’s 

boring or tedious it may be something to automate. Fewer 

mistakes are made when a process is automated. Goal is to 

reduce manual steps. If some process takes 10 steps, strive to do 

it in one less step 

¶ Balance your time - I’ve written some Excel software related to 

this issue at http://TimeBalancer.com. Create columns with goals 

and cells in each cell put the tasks, then randomly select a 

column then a cell within the column. Switch each hour. Have a 

morning and afternoon tasks. Split between short-term and long-

term tasks and goals. Use Outlook to schedule switches in focus. 

Limit the amount of time on one task in case you’ve gotten stuck 

on it. 

¶ Learn to solve problems 

¶ 80/20 rule and Parkinsonôs Law – via Tim Ferris, Four Hour 

Workweek (4HWW) 

¶ Spend more time on your task then others will 

¶ Find solutions not problems 

¶ Don’t make excuses 

¶ Take $1,000 and invest it in an idea and try to break even 

¶ Learn people’s needs as this is the fuel of successful businesses 

¶ Build a little, make a little, learn a lot – Doug Hall 

¶ Spend money to make money. Think about spending as 

investment and return.  

My Own Business ς MYOB 
I’ve wanted to have my own successful business and it has been a dream 

of mine for a while. I incorporated my business in 2003 but it only made 

money one year. I’ve wanted to make money by creating a product or 

service from one of my many ideas, but it hasn’t yet come into fruition. 

The closest I came was working as a consultant at Merrill Lynch. I was 

paid a nice wage near $100 an hour and felt like it was the start of 

something, but eventually they cut all consultants salaries and then 

forced me to become an employee. 

https://www.google.com/#q=how+to+program+excel+vba
http://timebalancer.com/
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Market Then Build (MTB) 
I made up the acronym. It’s based on an idea from Tim Ferriss’s 4 Hour 

Workweek. Do the marketing on an idea before building it. Opposite to 

BTM – Build Then Market. Using online ads, identify demand for your 

idea. Don’t build a product that doesn’t have a demand or market need. If 

you’re building a tool for yourself then this doesn’t apply. 

Marketing and Advertising 
¶ Learn about SEO (Search Engine Optimization) 

¶ Learn to A/B test an ad or webpage, take the better page and 

repeat 

¶ Identify the keywords people search on that goes to your content 

¶ Create links using keywords 

¶ Have great content that people will comment on and link to 

¶ Sometimes people won’t comment on your website if no-one has 

commented. Here it can pay to prime the comments from some 

of your friends. 

¶ Learn to advertise on Twitter, Facebook and Google 

¶ Motivate your prospects to exchange their hard earned money 

for your product or service 

¶ Identify your products benefits not its features in ads 

¶ Read good books on Marketing and Advertising 

o Advertising Secrets of the Written Word - Joseph 

Sugarman22 

o Jump Start Your Business Brain – Doug Hall 

o Meaningful Marketing – Doug Hall 

o How to get your point across in 30 seconds23 - Milo 

Frank 

What is money? 
¶ It is limited. If someone has more money someone has to have 

less money. 

                                                      

22 Listi 10732 

23 Listi 62095 http://bit.ly/PointIn30Seconds   

https://www.google.com/webhp?hl=en#hl=en&q=Search+Engine+Optimization
https://www.google.com/webhp?hl=en#hl=en&q=A%2FB+test
http://listi.net/showlist2.asp?parent=10732&psw=sek1752
http://listi.net/showlist2.asp?parent=62095
http://bit.ly/PointIn30Seconds
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¶ If there’s too much money, then inflation occurs 

¶ Money facilitates the trading of goods and services 

¶ Market price is the amount the market will pay for something 

¶ Scarce things usually cost more money than common things 

¶ Money is a fungible investment 

¶ The cost of something is due to supply and demand 

Investing and Finance 
Now that you have some money what do you do with it? Know the 

difference between investing and trading. Trading is likely to lose money 

and is short-term. Investing is long-term. Buy a good company at a cheap 

price and hold for the long term. There is general wisdom that just 

buying the index beats most investment strategies.  

Some other investment wisdom is “Buy low and sell high.”  

When a stock or market is crashing don’t buy: “Don’t catch a falling 

knife.” 

Cut your losses. IBD (Investor Business Daily) says to sell when you’ve 

lost 8% of your investment (actually bet).  

I came up with the idea to ask if you didn’t own this stock/investment 

would you buy it today at the current price? People will buy a stock that 

goes down and will hold it until it comes back to their purchase price. 

But the reason they bought the stock or the market may have changed. 

Use the following mental game; Assume that your broker accidentally 

sold all your stock holdings and now you have the cash in your account. 

What would you do? Would you buy the stocks you had or different 

ones?  

Don’t hold bad stocks that will go bankrupt. Many stocks do, especially 

when there is a bubble or the economy turns bad. This advice is also 

useful for success which means to stop chasing a losing investment, idea, 

love interest, etc. Use stop losses to protect your downside. A stop-loss is 

a trade that says if the price falls below a certain level you want to sell it 

or buy it automatically. 

Don’t mistake genius for a bull market.  
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I developed a trading strategy that turned $3,000 into $10,000 it used a 

reverse 2 day moving average trading WD-40 (WDFC). The strategy was 

the following; at the close if the stock was up I’d short it and if the stock 

was down I close the short and buy the stock. I stopped trading it because 

of my job which forced me to hold stocks for 30 days. Years after I 

stopped, I tested the strategy and it said my $10,000 would have been 

$500,000. Although it would have had a draw-down of 40%. The draw-

down is the percentage change from a peak. If you have $10,000 invested 

and it drops to $6,000, that’s a 40% drawdown. I’m not sure I would 

have been able to rely on a strategy with a high drawdown. See this Listi 

72256 for additional investing information. 

Learn about the Dot Com bubble . From the late 1990’s to early 2000’s 

the stock market went crazy. I probably lost $100,000 in the stock 

market, following advice in Investor’s Business Daily24 during the Dot 

Com Bubble. You can make a lot of money until the market turns and 

you lose a lot of money. Beware of bubbles. Research the dot-com 2000 

and real-estate 2008 bubbles. 

I worked at a company called Instinet which was a subsidiary of Reuters. 

They helped large investment company’s trade anonymously. From the 

job I had I saw real-time prices from Reuters’ software. I would 

constantly see the internet stock gaining each day. The first stock I 

bought was Yahoo. I bought about 200 shares trading at $300 a share. It 

very quickly dropped to $270 for a $6,000 loss ouch. I wanted to sell but 

my wife wanted me to hold it until I got my money back. I eventually 

sold it for $350 and made $5,000 on the trade. Had I lost the $6,000 and 

stopped trading I would have made a lot of money I didn’t lose. 

I’ve done a lot of analysis of the stock market and found most trading 

strategies don’t work. If something does work then others will find it and 

it will stop working. If someone is trying to sell you a trading system to 

make money, the odds are very low that it will work. If they had a 

working system they wouldn’t sell it to you, they would trade it for 

themselves or create a fund. A few times while studying the market or 

                                                      

24 http://Investors.com  

http://listi.net/showlist2.asp?parent=72256
http://listi.net/showlist2.asp?parent=72256
https://www.google.com/#q=dot+com+bubble
http://investors.com/
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looking for winning trading strategies I thought I found a few. But each 

time when I double checked my calculations they failed.  

One bias to be aware of when studying the market is survivor bias. This 

means that the data you’re looking at is from the survivors. No failed 

companies are analyzed so you get skewed results. Another bias is 

hindsight bias. This is where things in the past look obvious. The 2000 

dot-com bubble and the 2008 real-estate bubble seem so obvious in 

hindsight. But at the time it didn’t seem like a bubble and when the 

market was crashing it seemed like the market wouldn’t come back. 

My wife got into the stock market on the day the Nasdaq hit it’s high of 

5100 in 2000. 

Not all investments will work out. In 1984 I bought a co-op in Scarsdale 

Ridge, Scarsdale, NY for $65,000. At some point the co-op doubled. I 

sold it in 1997 for around $60,000 for a loss. 

(http://bit.ly/ScarsdaleRidge)  

When the taxi cab driver talks to you about your stock market holdings 

it’s time to sell. 

It’s not what you paid, it’s what you had to earn to buy something – 

Warren Buffett. Also be aware that every purchase is with after tax 

dollars. If you buy a car for $20,000 and are in a 50% tax bracket, you 

had to earn $30,000 to buy the car. So when buying a purchase don’t just 

consider the price, consider the income you need to earn to make the 

purchase. 

There are two schools of investing, fundamental analysis and technical 

analysis. The fundamental analysis looks at the company, profit, growth, 

financial statements, sales, earnings, CEO, etc. to help value a 

company’s share price and buy undervalue stocks. Technical analysis 

doesn’t care about a company’s fundamental but is more concerned with 

stock chart patterns, volumes and trends. 

http://bit.ly/ScarsdaleRidge
http://bit.ly/ScarsdaleRidge
http://bit.ly/ScarsdaleRidge
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Learn about the stock market by trading stocks. Limit your downside. 

Invest for the long term. Buy low sell high (Great idea in theory but very 

difficult to implement25). 

Don't buy an asset that's in a bubble. If you do, have good ways to exit 

quickly. 

Learn about derivatives 
These are financial instruments that are based on the price of something 

else like options on a stock. You can buy Puts or Calls on the stock 

market. Put is a bet that the stock will go down and Call is a bet that the 

stock will go up within some time frame. Take a course in college on 

this. Financial Engineering might be a good job if you have good math 

skills. My whole job is about limiting risk for trading of derivatives for a 

large US Bank. 

Saving Money 
Save your money. You don’t know when you’ll need it. Always pay off 

credit card balance each month. This is because the astronomical interest 

rates charged by the credit card companies can turn a $1,000 purchase 

into $20,000 due to interest charges and late fees. Never pay credit cards 

late to save on the late fees and interest. 

Put your money into your companies 401K each month and let it grow 

over time. Pay off your debts before you save money in a 401K. A 

mistake many people make is not to put money in a retirement account 

when they are young. Many companies will make you wait one year 

before investing in their 401K. Also, they will often match your funds.  

Never buy stocks on margin, that is borrow money to buy stocks. 

Live within your means and pay your taxes to the IRS. April 15th is the 

deadline. You will be F@#ked if you don’t. You have been warned. The 

IRS charges severe penalties for being late.  

Don’t gamble with money you can’t afford to lose. Gambling is a bad 

idea when you think you can become rich from doing it. Most people get 

                                                      

25 Doug Hall 
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in trouble by increasing the bet. There is an excellent description of this 

in The Power of Habit26 by Charles Duhigg in Chapter 9 the story of 

Angie Bachmann.  

Ask the cost 
When you accept a service without finding out the cost you’re risking 

large loss. Before taking a cab especially in a foreign country. Before 

getting a medical procedure, what’s covered? I went to the dentist and he 

said something was “probably covered by insurance,” but it wasn’t. It 

was a $500 mouthpiece so I could sleep without grinding my teeth. Don’t 

let a mechanic fix your car without your consent until you hear the price. 

Did you pay $15 for air 
We went to a restaurant and got 3 cups of seltzer. At $2.50 a piece that’s 

$7.50 then add in tip, tax and what you had to earn to pay for it. Tax and 

tip is around 25%, so $7.50 *1.25 = $9.75. If you’re in a 40% tax bracket 

then you had to earn $15.63 which is 9.75 / (1-0.4). You could have 

ordered water but you just paid $15 for air. 

Tipping 
When I was in my teens I delivered The New Yok Post and received tips. 

I think it’s important to tip people. If you do leave a tip in one of those 

jars, make sure the person sees you leave it. The best way to judge a tip 

is to double the tax.  

Not all people who are supposed to receive tips get them. When you go 

to a wedding or bar mitzvah the tips are usually paid by the host, but this 

money might not make it to the people who are serving you. Don’t be 

afraid to tip these people. 

Home Ownership 
A home is one of the best investments you can make. Be aware that you 

are using leverage which means you can make lots of money but also 

lose money.  

                                                      

26 http://bit.ly/Powerofhabit 

http://bit.ly/Powerofhabit
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The beauty of home ownership is that in 30 years what you paid for is 

yours. You would have to pay rent but now your payments go to pay of a 

loan. 

Lawn Care 
I do my own lawn care. I save probably $2,000 a year for my time. I 

enjoy doing the lawn and being outdoors. I enjoy doing exercises that 

aren’t really exercising.  

When my kids were little we went to a home show in Westchester, NY. I 

got a tree seedling and planted it. I thought it would be cool for the tree 

to grow the same time as my kids. Our gardener at the time pulled out the 

tree which angered me. This is another reason I don’t use a gardener. 

One final reason is I’m in control of the chemicals that are put into the 

grass, Herbicides, pesticides, round up, who needs it?  

I came up with a way of how to get rid of dandelions without chemicals? 

Use an outdoor vacuum.  Listi 61541 http://bit.ly/RemoveDandelions  

  

http://listi.net/showlist2.asp?parent=61541
http://bit.ly/RemoveDandelions
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Success 
“There’s nothing sweeter than the sweetness of success” 

What is success? To me it’s reaching your goals and being happy with 

what you have. Having $ecurity, Longevity and Fun. Success is really 

defined by you. I’m noticing that success is really just being present, not 

living in the past or future, appreciating what you have. The following 

are things that have made me or others successful. You can see some of 

my successes in this Listi 29885. 

Success with People 

Success depends on the support of other people 

From MOTB – Magic of Thinking Big. You need other people to help 

you learn new skills, do grunt work. This could be a boss, co-worker, 

DBAs (Database Administrator), Production Support people. 

Compliment People 

Make sure you compliment is honest as people can tell very quickly if 

it’s not. People love to be complemented about what they believe about 

themselves and not what they don’t believe. 

Be Likable 

People do business with people they like. Be friendly to everyone. 

Remember names. Listen. Pay attention to people. Make people laugh. 

Say hello when seeing and goodbye when departing. Have people’s back. 

Reciprocate if someone does you a favor. Be funny. Don’t give 

unsolicited advice, accept if you write a book. Don’t criticize people. 

Don’t talk about people behind their back. Help others. Be happy and 

have a positive attitude. Don’t interrupt them. If someone does complain, 

don’t take the person’s side they’re complaining about unless you want 

to stop them from complaining. Identify behaviors you don’t like and do 

the opposite. Who don’t you like and why? People usually don’t like 

people who: 

¶ Complain 

¶ Blame 

¶ Talk and don’t listen 

¶ Bore people talking about me 

¶ Talk about the same thing over and over 

http://listi.net/showlist2.asp?parent=29885
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¶ Talk in excruciating detail about things 

¶ Are rude 

¶ Don’t thank people 

¶ Are conceited 

¶ Me, me, me, me 

¶ Criticize people 

¶ Blame people 

¶ Yell 

¶ 2 faced 

¶ Fake 

¶ Liars 

¶ Don’t correct bad behavior 

¶ Do all the talking 

¶ Self-centered 

¶ Make excuses 

¶ Make plans with you and cancel them when “better” plans come 

along 

¶ Narcissists 

Alpha Male 

In work and college there will be an alpha-male (could be female also). 

Teachers are the alpha male in class. Bosses are the alpha-male at work. 

Frat president at school. Show them respect. I wrote Alpha Male Scroll 

inspired by Og Madino’s Greatest Salesman in the World. 

LΩƳ ǎƳŀǊǘ ŜƴƻǳƎƘ ǘƻ ƪƴƻǿ ǘƘŀǘ LΩƳ ƴƻǘ ǘƘŀǘ ǎƳŀǊǘ 

This is a saying that I created. There was a guy at work who was smart 

and thought he was smarter than everyone else. He wouldn’t take 

people’s advice and they would even stop giving it to him. Basically 

know your limits and get help when you need it. 

Actions speak louder than words 

Look at a person’s actions and not what they say. “I’ll walk the dog.” 

Did that person do it or not? 

Give people credit and thanks 

When someone helps you give them credit. Thanking people is courteous 

and can make the person who helped you feel good. When someone 

http://listi.net/Showlist2.asp?parent=20494
http://listi.net/showlist2.asp?parent=62329
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thanks me it can make my day. I gave the following to someone who 

read the book. 

“Thanks for reading my book and giving me feedback. I know 

how busy you are. You gave me the best gift you could give 

anyone, you’re time. Just hearing it helped you and inspired you 

gives me a very good feeling.”   

This actually works. I feel good when people thank me. It gives me an 

incentive to help them more. If you’re getting thanked by someone or 

receiving award make sure to give anyone that helped you credit. Thank 

someone for help and copy their boss on the email.  

How to criticize someone? 

"Never give advice. The ignorant won't heed it and the wise don't need 

it"  - Unknown 

Sometimes you have to criticize people, like in employment reviews. 

Criticize the behavior, not the person. Think about what your goal is in 

criticism. Will it work or backfire? What would you think if someone 

said this to you? Enclose criticism in between compliments. Criticizing 

people will usually get them to dislike you. No one likes criticism. By 

the way that’s an ugly shirt you’re wearing.27 

Say Yes 

If your child asks you to play with them, say “Yes”. If you’re invited to a 

barbeque, drinks, etc. say “Yes” by default. 

Say No 

If something doesn’t align with your goals then say “No.” To know if 

something aligns with your goals you must be very clear on what they 

are. Once you know this decisions become very easy. 

Impressions are more important than reality 

If some has an impression of you, that’s more important than what you 

really are. 

                                                      

27 Trying to prove a point 
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άbŜǾŜǊέŀƴŘ άŀƭǿŀȅǎέ ŀǊŜ ōŀŘ ǿƻǊŘǎ ƛƴ ŀ ǊŜƭŀǘƛƻƴǎƘƛǇ 

“You always …” You never…” This can’t be true. Try “You’re often…” 

and “You rarely…” You’ll get farther with you arguments as the former 

are always lies and never true.28 

Be Polite 

Hold doors open for people. Give your seat on train to elderly, pregnant 

or others in need. Say "Bless you" if someone sneezes even if you don't 

know them. Say “Please” and “Thank you,” when appropriate. Let 

people off of elevators and trains without blocking the exit. Don’t 

criticize people. Don’t complain. Do unto others as you would have them 

do unto you. 

Subtle messages 

Listen for subtle clues you get from messages from others. There is some 

truth in sarcasm. Watch for subtle messages you give to your manager or 

others like, “I'm smarter than you.” Learn to pick up subtle messages 

from others 

Volunteer 

Whenever you get the chance volunteer. At work this helped me get to 

know better my boss’s boss. You’ll meet people you won’t normally 

meet. And usually it just feels good to help others. 

Achieving Success 

Habits 

Habits are the behaviors we do without thinking. They are learned 

through repetition and can be good or bad. You want to create more good 

ones and fewer bad ones. Effort is a function of whether something is a 

habit. 

Habits can help and habits can hurt. I took the same bike path to work 

along the west side of Manhattan. This was a habit. I usually walked this 

way. One day I walked along the water and realized how much prettier 

the scenery was. Also, I didn’t have to worry about the bike riders. If you 

                                                      

28 I know, I always do that 
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take a certain path over and over, sometimes take an alternate, you don’t 

know what you might find. 

What are the benefits of habit? Less effort (i.e. energy) required to do the 

task. Uses lower parts of our brain (I’m making this up). Can make life 

easier. Good habits can make life better and bad ones can make life 

worse, like smoking, alcohol or drugs. 

Habits can help and habits can hurt. Be able to create new habits and 

disable bad habits is an important key to success. 

Identify Habits for Success (H4S) 

Figure out what habits you need to be successful and go create them. 

Figure out which ones hinder success and eliminate them.  

Habit breaking or creating 

It takes 21 days of doing the behavior for it to become a habit. Identify 

what habits can help or hinder you from reaching your goals and change 

them. Habits are software routines your brain uses to use minimal energy 

and not have to think. To break a habit you have to find the triggers and 

replace the habit with some other action.  

Delay 20 seconds and you can break habits. Make something easy to do 

to create habits. Use alarms like Outlook or Time-Creator to remind 

yourself to do or not do a habit. 

Develop Good Habits and Eliminate Bad ones 

Read The Power of Habit – Charles Duhigg. Keep your keys, wallet and 

phone in the same place when you come home. To get rid of a habit you 

need to replace the habit. It take 21 days to create a habit. Set reminders. 

Use sticky notes to remind yourself. Use Outlook. Use Time-

Creator.com. Use an egg timer. 

Use the 20 second rule29. Set up your exercise clothes so you can get 

them in 20 seconds. 

                                                      

29 Happiness Advantage ï Shawn Anchor - http://bit.ly/20SecondRule  

http://time-creator.com/
http://amzn.to/1J5OExF
http://time-creator.com/
http://time-creator.com/
http://bit.ly/Eggtimer
http://amzn.to/1J5PgDf
http://bit.ly/20SecondRule
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Why are habits so hard to break and create? 

No science, just my own theories. Habits are easy once you have them. 

They’re related to survival, energy expenditure. Walking the same path is 

safer than walking new paths. When walking an old path you just notice 

the differences. When walking a new path you have to absorb everything 

and be more on the lookout for danger. 

Why you don’t reach your goals 30 

Backup 

Have a plan B if your plan A doesn’t work out. When giving a 

presentation what will you do if your projector doesn’t work? Have 

paper copies. Backup up your important things offsite, files, names, etc. 

Adjustments 

In many sports and in life you can improve performance with small 

adjustments. This applies to anywhere you’re aiming, whether a 

basketball, hockey puck, golf ball, tennis ball. For example say your 

shooting free throws and are consistently short, move closer to the line, if 

long move farther away, if to the right, move to left and vice versa. You 

could also change your aim. If you’re shot is too short aim for the back 

of the rim.  

In golf if you’re hooking the ball to the right then aim to the left of the 

hole and the hook will put you closer to the hole. If you’re hitting to the 

right of the hole, face to the left of the hole or move ball a little forward 

from where you’re currently hitting it. Make these small adjustments to 

achieve success.  

Process 

Have a process that works whether you are there or not. This is 

especially necessary if you have a business or manage people. 

Setting Expectations 

If you set expectations too high you’ll fail. Exceed them whenever you 

can. 

                                                      

30 Listi 31965 

http://listi.net/showlist2.asp?parent=31965
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Ask good questions 

¶ 5WH – Who, What, Where, When, Why, How.  

¶ Questions for Goals Listi 62330 

¶ Questions for Success 

¶ Questions for Business 

¶ Questions on Interviews 

¶ Questions for Happiness 

¶ Questions for …… 

¶ Asking others questions. Ask someone reading a map “Would 

you like some help?” not “Do you need help?” 

Anticipate 

I remember driving with my dad and he saw that I moved over to the left 

lane because there was a car in the right lane. He told me I had good 

anticipation skills. Build these skills up like you would in a chess game 

to figure what your opponents move is and then your reply or vice versa. 

Anticipate what questions you might be asked during a presentation or 

sales call. Anticipate what questions you might be asked on a job 

interview. 

Be Prepared 

This is the boy scouts motto and it is a key to success. Don’t wait until 

the last minute. Be prepared: 

¶ For meetings 

¶ For class 

¶ Prepare/pack night before 

¶ For job interviews. For important interview I try to check out the 

site a day early to see what to expect from travel time, etc. 

¶ For obstacles when selling 

¶ With an elevator speech 

¶ To meet people you’d like to date 

¶ Demos/Presentations 

¶ Civil Strife (http://ready.gov)  

Be Proactive 

Don’t wait for issues or problems to occur. Fix issues before they occur. 

http://listi.net/showlist2.asp?parent=62330
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=questions%20for%20success
https://www.google.com/webhp?sourceid=chrome-instant&ion=1&espv=2&ie=UTF-8#q=questions%20for%20happiness
https://www.google.com/#q=elevator+speech
http://ready.gov/
https://www.google.com/#q=how+to+be+proactive
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Be an Expert 

¶ Spend time on the subject 

¶ Read books on the subject 

¶ Take classes 

¶ Create novel methods 

¶ 10,000 hour rule 

¶ Love the subject 

¶ Write a blog 

¶ Give presentations 

¶ Sell a product 

¶ Teach and give classes on your subject 

Copy Success 

Copy someone who's done what you're trying to do - Tony Robbins 

Correct Action Steps 

To be successful you need to take action. Not only action but the correct 

action.31  

Correct Equipment/Tools 

“If your only tool is a hammer, everything looks like a nail” Abraham 

Maslow. 

You will be more successful if you have the proper tools to get the job 

done vs. someone who doesn’t have the right tools. Certain bike parts 

can only be removed with a special tool like a chain remover. Buy tools 

that save you time that are worth the cost of the tool. 

Develop or buy tools you need to reach success 

¶ Books 

¶ Software 

¶ Gardening tools 

Develop tools you want that don’t exist. You might be able to turn this 

into a business. 

                                                      

31 Listi 24729 

https://www.google.com/#q=bike+chain+removal
http://listi.net/showlist2.asp?parent=24729
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Do the right things at the right time 

There is a time for everything which is best described in the song Turn, 

Turn, Turn32 by The Byrds which was taken from the Bible. 

Exceed Expectations 

When doing business, work or school try to exceed expectations.  

Experiment 

Tim Ferriss says that all of you advertising should be experiments. If 

you’re facing a problem try experimenting or something different. 

Focus on your strengths 

I’m not sure where I heard this advice but it makes sense. If you have 

three pitches and your fastball is the best one, you should spend most of 

your time improving that. The idea is that you have some natural talent 

and some things will be more difficult for you to do. You get the greatest 

success if you improve the things you’re already good at as opposed 

trying to improve the things you don’t do well. It’s better to hire 

someone, or find a person that excels at the skills you don’t, so that the 

sum of the parts is greater than the whole. 

From Vague to Concrete 

Turn vague goals to concrete goals. Lose weight vs. weigh < 160 lbs. 

Turn vague ideas into concrete ideas. Flying carpet to a one page write 

up on how to build one, benefits, etc. Vague error messages. “Compiler 

error” vs. “you are missing a parenthesis.” Vague excuses. I can’t do it 

because of personal reasons. And all the others, vague writing, ads, 

tweets. Vague tweets are annoying but can get clicks. “The one thing to 

do when faced with an attacker http://sample.com. Vague plan for 

reaching your goal(s). Vague software requirements. Vague task 

instructions.  

Learn new things 

Read non-fiction over fiction. Don’t assume anyone at work will show 

you what you need to learn. Take the initiative to learn it on your own. 

Read the latest on the business you’re in.  

                                                      

32 Video - http://bit.ly/TurnTurn 

http://sample.com/
http://bit.ly/TurnTurn
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Learning 

Everything is difficult the first time you do it. Learn by trial and error. 

Learn by copying. Learn by spending time on skill (practice). There’s 

nothing you can’t learn that’s within your physical ability with enough 

practice and you really want to learn it. Take a class. Read the top books 

on the subject. Read blogs and any content on the internet you can find. 

Find a mentor on the subject. Teach someone what you want to learn. 

Spend one hour per day on the subject. Get over the beginners hump. 

This is where most people quit. Get books on the subject and watch 

YouTube videos. 

Knowledge Acquisition 

To be successful you’ll have to acquire knowledge or skills that others 

lack. Be connected to the people that have the knowledge. Give them an 

incentive to share their knowledge with you.  

Each company has their own language regarding people, groups, 

acronyms, business concepts, software. Track what you don’t understand 

and get someone (your boss, coworker) to fill in the gap. Ask questions. 

Get clarification. 

Learn to read code as knowledge is often buried in a programs source 

code.  

Being able to quickly acquire knowledge is a key to success. 

Create Checklists 

Use Listi.net, Excel or Word to create checklists. Read The Checklist 

Manifesto. Look for online software to help you. 

Ask good questions to yourself and others 

Whether in a conversation, to yourself, as a boss, as an employee, when 

meeting people, when marketing, the better the questions the better your 

results will be. 

Random 

When you can’t decide what to do, use random selection to help. If 

you’re a believer in God, then random could be God’s plan for you. I 

developed a Random Album selection program in the 80’s before the 

iPod was invented that ran on an Atari 800XL computer. Random can 

take you out of your comfort zone. Random can get you to do things you 
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don’t normally do. In Excel you can use the formula 

“=randbetween(1,10)” to select a random number between 1 and 10. See 

Listi Random is good33. 

Decisions 

Decisions are easy. If the choice is close between two choices then it 

doesn’t matter which you select. Just pick one and be on your way. If 

they’re not close then it will be obvious which one to pick. (I think this is 

from the book Brain Power). If it’s between two tasks, ask which one 

brings me closer to my MIG (Most Important Goal). 

Finish two add one 

If you want to start finishing tasks then do the following. Identify what 

you want to finish. Finish two things on your list before you start 

something new. Use this technique for decluttering, get rid of two things 

before acquiring a new thing.  

For each book you buy, get rid of two. If you acquire an item, get rid of 

two.  

Finish what you start and don’t start what you can’t finish. 

Golden Rule 

Whoever has the gold makes the rules. 

Do unto others as you would have them do unto you. 

!4$ - Bang for Buck 

Symbol I created to remind to focus on tasks, projects, goals that give 

you the biggest bang for your buck (money). Note that the “!” 

“exclamation point” is also called “bang.” 

Appearances are important 

It increases your odds of getting a job. It’s how we’re immediately 

judged by others and sets up a confirmation bias. Try to look your best. 

You’ll never know who you’ll meet. Change your appearance if it’s low 

cost or easy to do. Fixing your teeth, removing unsightly moles or skin 

tags. Whitening your teeth, getting a good haircut, wearing nice clothes. 

                                                      

33 Listi 16182 

http://listi.net/showlist2.asp?parent=16182
http://bit.ly/BrainPowerBook
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In The Magic of Thinking Big, David Schwartz says to buy ½ the clothes 

but pay double the price. 

The way your website looks, brochure for you company, book cover, 

quickly conveys information that gets people to continue or stop. 

KISS Principle ς Keep It Simple Stupid 

This is a popular saying that basically says, don’t make things too 

complicated. 

Know your limits 

Whether trading or in life, know what you are willing or not willing to 

do. Set a stop loss. In stocks this is a price that you will sell to stop the 

bleeding. Where else in your life can you use this? Maybe with time. Are 

you spending too much time on a project, in a relationship that you 

should get out of? If you don’t get a sale by some date or a ring. Set a 

timeframe. How much are you willing to lose?  

Take it slow 

When you start an exercise program, take it slow, otherwise you’ll hurt 

yourself. Most exercise programs fail because people do too much too 

fast. Personal trainers are bad because they try to push you too hard. I’m 

surprised no one died on the TV show The Biggest Loser. The way they 

pushed the obese people looked very dangerous. 

What are you good at and what are you bad at?  

Work on the things that you have a natural talent on and delegate or 

outsource the rest. 

Accomplishing 

Identify what you want to accomplish and stick with it until successful. If 

you’re not successful then try some other method to get what you want.  

Know your strengths and weaknesses 

List your strengths and weaknesses. Strengths are talents you were born 

with. Weaknesses are skills that no matter how hard you try you stink at 

them. Ask friends, coworkers, bosses what they are. Identify other’s 

strengths and weaknesses. This is to help you identify your own, help 

them with their weaknesses or assign work they’re more likely to 

succeed with. 
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Improve your strengths and delegate your weaknesses. A great company 

or team lets players focus on their strengths.  

Find ways to leverage them. What were you put on earth to do? What do 

you do better than anyone else? If you were a super hero what would 

your super-power be? Ask people what they think your strengths are? 

Search Google. 

How you can 

Look for reasons for how you can instead of reasons for why you can't. 

Productivity 

Use shortcuts. Close windows instead of minimizing them. Learn to 

automate. Buy faster computers. Use the 80/20 Rule. Optimize repetitive 

tasks. Remove clutter. 

Pacing and slow response time. If your computer is slow, your pace will 

slow and you’ll be less productive. If you have slow response time in 

running programs, minimize the data you use to speed it up. 

Parkinson’s Law – Work expands to fill the time available for its 

completion. 

You can even be Productive at 3 am34  

Loving what you do is a key to success 

If you don’t like your job, you won’t be successful at it. If you don’t like 

your wife you won’t have a successful marriage.  

Find the low hanging fruit 

Get the easy high value things done first. Think !4$ (Bang for buck). 

Find the easiest way. There’s usually an easier way. 

Pay attention to details 

John Wooden the coach of the UCLA College basketball team that won 

88 straight games would teach his players to put on their socks without 

wrinkles on the bottom.  

                                                      

34 Listi 39496 

https://www.google.com/#q=leverage+your+strengths
https://www.google.com/?gws_rd=ssl#q=parkinson%27s+law
http://listi.net/showlist2.asp?parent=39496
http://listi.net/showlist2.asp?parent=39496
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Little things are important. Everything could be perfect but if one little 

detail is off, the whole project is in question. There’s information in 

details that a con-artist can’t cover up. One imperfection can ruin a 99% 

perfect job. Execution of an idea is all about the details. If you give a 

report to someone are the details clean? Are you dressed nice but there’s 

a stain on your shirt.  

You’re supposed to order your books online but you thought they were 

ordered automatically. So you get to the book shop and they don’t have 

your books ready. You didn’t read the instructions carefully. Pay 

attention to details. 

Practice 

As close to game situations as possible. Practice your speech in the room 

you’ll be giving it in, on the equipment you’ll be using. Get feedback 

about your performance. Record it. Practice under more difficult 

situations than the real performance. Examples could be bad temperature, 

distracting music, lights, sounds, talking, or movement. 

Be Prepared 

Boy Scout motto. For meetings, time to prep and time to travel. Have an 

agenda. Get to the point. Create action items (key point) and follow up. 

For presentations. For situations that may come up. Be ready for them 

instead of wishing you were ready. Practice introducing yourself at a 

meeting and your Elevator pitch. 

Relaxed 

To be successful at many things in life, being relaxed is a key. Not being 

afraid to fail. An example of How not caring can bring you success Listi 

32916. 

Take Calculated Risks 

Every invention you use was due to someone taking a risk. I took too 

many risks in the stock market and lost lots of money. Gambling in the 

stock market isn’t a calculated risk. Risk rejection. Ask for something if 

there is no loss in asking. Take risks when you’re younger. When you get 

older you may have a family. You won’t want to put them under a risk 

you’re willing to take. What risks are you avoiding? Take smart not 

stupid risks. Risk must also include reward in the calculation. Risking a 

lot sounds like a bad idea unless the return is worth taking the risk. 

http://listi.net/showlist2.asp?parent=32916
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Tails Get Noticed 

A dog that wags its tail gets noticed. The tail of a normal curve gets 

noticed. Something outside of normal or different (i.e. tail of a normal 

curve) 

Success Skills 

PowerPoint and Presentations 

There is a correlation between success and good PowerPoint skills. 

Successful people can make good PowerPoint presentations. These could 

be your own skills or you’ve hired someone to create your presentations.  

It’s very unprofessional to use fancy animations between slides. Slides 

should be pleasing to the eye and consistent. Not overloaded with bullet 

points or text. Follow Guy Kawasaki’s 10/20/30 rule, 10 slides; 20 

minutes; 30 point font.  

Introduce concepts and define all acronyms. Assume someone doesn’t 

know their meaning. Make sure the presentation is appropriate for the 

level of knowledge the participants have. 

Practice, be prepared, and get feedback. Don’t memorize your content, 

know your content. Don’t read your slides unless you sound like you’re 

not reading them. Pause if people are laughing at your jokes. There is a 

Ted talk by Shawn Anchor35 where he’s very funny but is speaking too 

fast and doesn’t pause. 

Three steps. Tell them what you will tell them (introduction). Tell them 

(details). Tell them what you told them (summary). 

Record you speaking points on the slides to help you create the 

presentation. 

Writing Software 

Write software that solves a problem you have. Start on a small piece. 

Get it to work. Improve it. Repeat. 

In my first job out of college I had to track how I spent my time. At the 

end of the week I had to submit a status report that accounted for how I 

                                                      

35 http://bit.ly/TedShawnAnchor  

http://bit.ly/TedShawnAnchor
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spent my time. When this time came around I had no idea what I worked 

on but I knew I had done many tasks but didn’t remember. From this 

problem I created Time-Creator.com.  

Good at Negotiating 

¶ Learn negotiation skills 

¶ Practicing will improve your skills 

¶ Supply and demand are important 

¶ Get more money during job offers 

¶ Pay less for things you buy 

¶ How to Negotiate 

Getting on the Radio 

In 2003 I was on the radio WOR 710 AM discussing my website 

Frenchboycott.org (http://stockg.com/Frenchboycott ) 

http://bit.ly/FrenchBoycott 

There was a lot of talk on the radio and TV about boycotting the French. 

The website http://FrenchBoycott.org was available so I got it a built up 

the content. One day while taking a shower I heard them talking about 

boycotting the French on WOR Radio AM 710. I ran out of the shower 

and called in but the show was over. They asked me if I wanted to be 

interviewed on Saturday morning. They gave me a phone number and I 

called in. 

To get on the radio, have a website that addresses a current political 

event. Build up the content. Contact radio shows and see if they want to 

interview you. You could also find shows that needs a speaker on what 

you’re an expert on. It helps if you write for publications 

Writing a book 

Writing a book or any big endeavor means you should start small and 

build your content up over time. Write chapters/articles and them 

combine to a book. Use a blog to test the waters. Write, then edit. 

Remove any unnecessary words that you use. Collect enough articles and 

have a book “The Top 10 rules for making left handed monkey 

wrenches.” Add a new chapter/article and call it the top 11…Write lists 

and link to internet content or Google search on the item. Listi.net is a 

great tool for this. 

http://time-creator.com/
https://www.google.com/#q=How+to+Negotiate
http://stockg.com/Frenchboycott
http://bit.ly/FrenchBoycott
http://frenchboycott.org/
http://blogger.com/
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Learn Microsoft Word techniques to format book nicely. Some of the 

things you’ll need are: 

¶ Table of contents 

¶ Reference 

¶ Headings/subheadings 

¶ Page numbers 

¶ Headers and footers 

¶ Outlining 

¶ Learn Shortcut keys for outlining 

Check for proper use of words that sound the same but are spelled 

differently. Do vs. due, There vs. their vs. they’re; You vs. your vs. 

you’re. Avoid pronouns if they make the writing vague. Define all 

acronyms. Keep sentences short. Write at a 5th grade level. 

See http://bit.ly/writeBook for tips on formatting the book in Word. 

Listening 

You have two ears and one mouth so you should listen twice as much as 

you speak. When someone speaks to you listen and don’t interrupt like 

some people do. Listen for unwritten rules from a boss. If being 

criticized or getting feedback, just listen and don’t fight. You may think 

they’re lying but that’s the story they have about you.  

Rephrase what someone says to show that you’re listening. Listen for 

subtle messages. Listen for non-verbal signs 

Measure 

“You can’t manage what you can’t measure” W. Edward Deming 

Excel Diet main strategy is “measure,” i.e. weigh yourself. 

Measurement works best if there are goals and daily deadlines. 

To finish this book I measured the number of chapters/articles to write 

each day. When behind do more. When ahead do less.  

If you want to get the highest rating at work. Measure yourself each day. 

Strive for highest rating behaviors. 

http://bit.ly/writeBook
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Memorizing 

A key to success in work and school is the ability to memorize facts. I’ve 

never had a good memory. The book Memory Book by Jerry Lucas 

appears to have interesting techniques to memorize things. Use 

mnemonics like HOMES to memorize the Great Lakes. Use ridiculous 

images to connect things. Airplane, tree. See the tree as armpit hair from 

an airplane. Convert numbers to letters and then to words, then to images 

Remember 

Use alarms to help you remember, birthdays, habits, deadlines, meetings. 

You also need to remember instructions on how to do something, 

priorities and tasks to do. 

Outlines 

Use outline to help you build complex thing. Learn to use the Microsoft 

Word outline commands and shortcuts.  

Tracking 

A success skill is being able to track information and events. Typical 

things to track are time, projects, tasks, items. Use Excel or a blog, they 

are great tools for tracking. Automate this when possible for data 

collection.  

Some other things to track are predictions and outcomes, ideas you have, 

a daily diary. 

It is useless to track information if you don’t use the data for anything. 

Write 

According to Jeff Gitomer, author of The Little Red Book of Selling, 

 “If someone were to ask me for ONE thing that I can pinpoint to my 

success... I would answer "writing"”36 

Write on any topic you enjoy or have special knowledge or want to 

become an expert in. Your writing will improve by writing. Write first 

and edit later. Remove as many words as you can. Say it in five words 

what you’re saying in six words. Organize your writing via an outline. 

                                                      

36 Little Red Book of Selling, page 194. http://bit.ly/RedBookOfSelling  

http://bit.ly/RedBookOfSelling
http://bit.ly/RedBookOfSelling
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Be consistent. Write a blog and then turn it into a book. Write a style 

guide to share with all writers on your team. Write every day. Write a 

book on your key skill. Write a book that’s finished with the title using a 

number where I have 999,  

¶ 999 ways to ______ 

¶ 999 immutable laws of _____ 

¶ How to _____ in 999 steps 

¶ 999 steps to ________ 

¶ 999 secrets of ______ 

¶ How to _________ in 999 easy steps 

Public Speaking 

Success Attributes 

Courage 

Courage is doing something you’re afraid to do and do it anyway. It isn’t 

doing something you’re not afraid to do. 

Take Action 

In the words of Nike, “Just Do It” is a great tag line. Get some 

momentum going, a body in motion tends to stay in motion. A lot of 

times it doesn’t matter what the action is as long as it’s relevant to your 

goals. Any action is better than no action. Be the director of your life 

with the clapperboard.  “Ready, Action!” 

Be curious 

Being curious is a great attribute. I’ve been curious about how things 

work. I learned a lot by taking things apart. If you find a discarded bike, 

radio, etc. take it apart (make sure you have basic tools). 

If something is broken and the cost to fix is more than a new one, try to 

fix it. Make things easier to learn by breaking them up. Make goals 

easier to reach. Make plans more accurate. Ask questions (5WH). 

Research things you don’t understand. Figure things out. 

Being clean and organized 

Keeping your work area clean and organized is a key to success. I’d be 

willing to bet that successful people are more organized than 

unsuccessful people. 

https://www.google.com/?gws_rd=ssl#q=clapperboard
http://listi.net/showlist2.asp?parent=72179
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Being organized is knowing where to find something. Everything has a 

place. You work on your MIG (Most Important Goal) and MIT (Most 

Important Task). For more tips search Be clean and organized. 

If you make a mess, clean it up immediately. I’m sure your roommate or 

spouse will appreciate if you do this. 

Appearance 

Unfortunately, you are judged and you judge people immediately on 

their appearance, so it’s pays to look your best. Take showers in the 

morning. Try look your best, you don’t know who you will meet each 

day. Dress as others dress, when in Rome do as the Romans do. Get 

enough sleep. That tired look isn’t flattering. Eat a healthy diet. Buy half 

the clothes for double the price – Magic of Thinking Big. Be in shape. It 

seems that it’s unacceptable to be missing teeth these days. I’ve had 

unsightly skin tags and moles removed by a dermatologist and have been 

fighting hair loss since I was 16. I’ve been using Minoxidil for many 

year and don’t really know if it works. I also bought a laser comb, but 

rarely use it. 

Confidence 

Confidence comes from practice and preparation. I’m not confident that 

they’re the same thing. Confident people don’t never37 use a double 

negative. Confidence can attract the opposite sex. It helps in getting jobs. 

Helps during public speaking 

Determination is a key to success 

This basically means not quitting in whatever you do. If you lack a skill, 

determination to get it is a powerful asset. Winston Churchill said “Never 

ever give up.” 

Flow 

This is a state where what you’re doing is effortless. You lose your 

awareness of time. All problems or stress momentarily disappear. It’s 

hard to get into this state and hard to get out of it once you’re in it. If 

your work or hobbies get you into this state it can become addictive. Be 

aware that there are positive flow states and negative ones. If a flow state 

                                                      

37 You know it can’t be funny if you have to footnote it 

https://www.google.com/#q=how+to+be+clean+and+organized
http://amzn.to/1K9Uu59
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prevents from doing well on a job or having good relationships (video 

game, gambling for example) you should limit or eliminate these.  

Focusing 

There are very few skills that are more important than being focused. 

Part of the reason I’ve up to this point failed to be very successful I 

attribute to my lack of focus, I’m too easily distracted or get bored with 

what I’m working on. If there’s a task you have to do then spend a fixed 

amount of time focused on that and nothing else. Focusing a light to a 

point can create a laser that can burn through steel. Focus your attention 

and you can do the same.  

Focusing in business could be creating a niche for yourself. Businesses 

that do one thing very well usually do better than a business that does 

everything. 

What is your focus?  If you align your focus, strength and what you 

enjoy, you can burn through steel. Focus on your number one goal and 

nothing else. Check on it each day. How does what you’re doing right 

now contribute to your number one priority? Focus on and execute your 

plan. If you don’t have a plan, go and create one. A non-perfect plan is 

better than no plan. 

FOOT – Focus On One Task. It really is impossible to focus on multiple 

tasks. Figure out what the most important task is and just do it. If you 

can’t decide then flip a coin or randomly select one. 

Be able to change your opinion 

Just because you have an opinion on some subject doesn’t mean you 

can’t change it. Maybe, you learned a new fact. Maybe you’ve seen 

better evidence. Be open to change. 

Be fair 

Even monkeys are aware of fairness. Scientists did an experiment where 

two monkeys do a specific task for a reward. One monkey is given a 

delicious fruit. The other is give some tasteless food. The second monkey 

becomes angry and throws its food due to being treated unfairly. 
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Figure things out 

If you don’t know something then figure it out. You can start with 

DAMAGE (Don’t Ask Me Ask Google Everything) and if Google 

doesn’t have the answer then figure it out. 

Follow up 

Follow up is the act of asking the same question again. Don’t expect to 

give someone a task and when they get it done they’ll contact you. Quite 

often people forget. Set a reminder on your calendar to ask for status 

(where they stand) ETA (when they’ll finish) and any obstacles they’ve 

run into. It’s your fault if you didn’t follow up, not the person who didn’t 

get back to you. This is a key to success. Very important with emails 

where you don’t know if the receiver even got the email. You could 

follow up with understanding as opposed to anger: 

¶  “Maybe you missed my email on … but ….” (you reply to the 

one you sent) 

¶ “I haven’t heard back from you for a week on …” I know how 

busy you could be but if you get a chance could you …. 

Call them and find out more details if email didn’t work. Make sure you 

have a way to track what and when you need to follow up. It is said that 

you need to make contact with a prospect 6 – 10 times before you get the 

sale. I haven’t been as successful as I would like with my Excel Diet as I 

didn’t follow up. I should have found out if users liked my software or if 

something’s wrong. 

Game the system 

No matter what method you use to measure people, it can be gamed. This 

means using the rules and loop-holes to get what you want. Employment 

reviews are place to start. Tim Ferriss games system in Chinese 

kickboxing by dropping weight for the weigh-in and rehydrating to 

normal weight, then pushing lighter opponents off the mat two times.38 

Figure out or ask boss what to do to get a promotion and then do exactly 

what he or she says. I’ve tracked myself in 15 minute intervals as to what 

my performance was during the previous 15 minutes. I rated my 

                                                      

38 4 Hour Workweek pg. 28 
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performance on the same scale I’m reviewed on. The goal is to get an 

Exceeds Expectations at my company. I then record what a person that 

exceeds expectations would have done and update notes for my review 

and or resume. If you did this each day, until you developed the proper 

habits, how could you not get a great employment review? 

Influence 

Catch people doing something right and cheer them on. Read the book 

Influence by Cialdini39. 

Intuition 

Use you intuition. If you feel it in your gut then your subconscious is 

picking something up. It comes from body language, behavior, tone of 

voice. Ask how do I feel about this? What does my intuition tell me? 

Luck 

Successful people are lucky. Luck occurs when you take enough tries to 

be lucky. If you think you have bad luck you will. 

Patience 

Is a virtue. It’s the ability to wait for a reward. Helps with problem 

solving. I help when working with people who aren’t as smart as you.  

Waiting 

While waiting for computer to return, do your 2nd MIT (Most Important 

Task). Clean your desk. Organize your draws. Declutter 

Don’t do things at work that makes it appear you’re goofing off, like 

looking at your cell phone, playing games, Facebook, reading news 

stories. 

Bring a book so you have something to do. Talk with people/meet new 

people.  

                                                      

39  Listi 24330 

 

http://bit.ly/InfluenceTheBook
http://listi.net/showlist2.asp?parent=24330&psw=sek1752
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Passion 

Try to work in a field you’re passionate about. Passion for a subject helps 

with sales, marketing. 

Genius 

“Genius is 1% inspiration and 99% perspiration” – Thomas Edison 

Successful people are good at statistics 

I never took a statistics course in school but I wish I had. Statistics are 

important to understand, for making decisions. Some stats to know about 

are Standard Deviation, Average, Percentile, Percentages. 

Avoiding Failure 

Worry 

Don’t worry about what you can’t control, focus on what you can. Worry 

is thinking about a future event.  

Excuses 

Don’t make excuses. The most unsuccessful people make the most 

excuses. Successful people don’t make excuses. Think of the two most 

unsuccessful and the two most successful people you know and think 

about the excuses each makes40 

Avoid Perfectionism 

Your product, speech, term paper, email, or whatever won’t be perfect. 

Strive to do the best job in the time you have. Perfectionism is really a 

procrastination technique used to avoid criticism. One great way to avoid 

perfectionism is the Finish Then Add Details, FTAD method. 

Avoid Procrastination 

If you want to call someone on the phone. Don’t wait. Do it now. It 

won’t get any easier tomorrow.  

 

To help other people avoid procrastinating set tight deadlines for them. 

                                                      

40 Magic of Thinking Big – via Tim Ferriss 

http://listi.net/showlist2.asp?parent=25791
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Use Random task selection to select from a list of procrastinated tasks. 

You can use Listi.net to create the list and then either shuffle or 

randomly select from it.  

¶ What are you currently procrastinating? 

¶ Make a list 

¶ Randomly select one 

¶ Set egg timer for 5 minutes  

¶ Work on the task with no excuses. 

Being judged poorly 

If you’re judged in a negative light there is little you can do to change 

this impression. Make a great first impression so you’re not judged 

poorly. You may be better off leaving a job or renaming a business than 

trying to fix the damage. 

Apologize for you mistakes 

You will make mistakes if you’re human. When you do, apologize for 

them. Apologize as soon as possible. 

Avoid becoming a commodity41 

If your skills are a commodity, that is there is no difference between your 

product and others. You can only compete on price. Try to find a 

difference from what you and the competition does. 

BenfƻǊŘΩǎ [ŀǿ of Fraud Detection 

At work I used Benford’s Law to detect if data being supplied by traders 

was real or fake. The law states that in a random sequence of numbers 

electricity bills, street addresses, stock prices, population numbers, death 

rates, lengths of rivers, physical and mathematical constants the first digit 

should be a “1” about 30% of the time and a “2” about 18% and so on. 

Most people that make up data will not realize this and not have the right 

percentage of data.  

                                                      

41  Doug Hall – Jump Start Your Business Brain 

https://www.google.com/#q=benford%27s+law
https://en.wikipedia.org/wiki/Physical_constant
https://en.wikipedia.org/wiki/Mathematical_constant
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Dinosaur Prevention 

Make sure you keep up your skills in your line of work or else you’ll 

become a dinosaur and go extinct. This is extremely important in the 

computer field where a computer language doesn’t last very long. The 

good thing is that the skill you need to develop like software can apply to 

most new things. 

Distractions 

Being successful is a lot about managing distractions. Focus on one thing 

at a time. Don’t use Facebook or whatever is popular while doing work. 

Take breaks, walk around, chat, and then get back to work. I think I 

could have been more successful had I better managed distractions. 

Focus on what’s important, MIG – Most important Goal and MIT – Most 

Important Task. I want to work but it’s counter to my goal to finish this 

book.  

5ƻƴΩǘ ōŜ ǊǳŘŜ 

Being rude is basically be inconsiderate of others. Some rules to follow 

are: 

¶ Don’t block people’s way 

¶ Don’t cut off people 

¶ Don’t invade people’s space 

¶ Keep to the right on escalators unless walking up 

¶ Don’t monopolize the conversation with someone 

¶ If someone asks you a question, ask them back 

I found that people often being late was rude. My Time is more valuable 

than yours Listi 33336 

Rude Things People do (http://bit.ly/RudeThings) is a Listi that I created. 

Basically follow the Golden Rule. “Do unto others as you would have 

them do unto you.” Learn from how other people annoy you and don’t do 

these things to others.  

Admit when you made a mistake 

You’ll be quicker not to repeat the mistake again. “I’m sorry” goes a 

long way to resolving the issue. We are humans and we make mistakes. 

http://listi.net/Showlist2.asp?parent=33336
http://listi.net/Showlist2.asp?parent=33336
http://listi.net/Showlist2.asp?parent=20494
http://bit.ly/RudeThings


74 

Have a fall guy 

A “fall guy” is someone to blame if the project fails. If you don’t know 

who the fall guy is, it’s you. If you suspect you’re the fall guy get out of 

there ASAP. 

5ƻƴΩǘ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭ 

It just wastes time to reinvent what’s already been invented.  

Do the opposite 

If what you’re doing isn’t working then try doing the opposite. This 

strategy was used by George Castanza in the Seinfeld episode The 

Opposite http://bit.ly/TheOpposite. I found a working trading strategy 

that was the opposite of what I thought would work. It was a 2-day 

inverse moving average.  

Opposites attract. To be successful do the opposite of what everyone else 

is doing, this way you’re not a commodity. 

I’m came up with my great Customer Service on page 29 by identifying 

the bad service I get and doing the opposite. 

Face your fears 

Step outside of your ZoC (Zone of Comfort)42. To overcome a fear, 

there’s no faster way then facing it. Identify your fears, create a list, 

randomly select one and each day face it, like public speaking, being 

rejected, getting laid off, what’s the worst thing that can happen? 

Embrace failure 

Thomas Edison found over 1,000 ways to not make a lightbulb. Google 

“Famous people or ideas that were rejected.” 

How to be less nervous 

The number one method to reduce your nerves is to be prepared. I 

remember my first job interview and how nervous I was. I did a little 

better on the second and got the job on the third because I developed 

confidence from the previous interviews. If you allow yourself to feel 

uncomfortable the anxiety should go away. Almost everyone feels 

                                                      

42 Tim Ferriss 

http://bit.ly/TheOpposite
https://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=Famous+people+or+ideas+that+were+rejected&gws_rd=ssl
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pressure in various circumstance. Focus on the present through 

meditation. You could also just be nervous, it’s okay, everyone gets 

nervous. Most people can’t even tell that you’re nervous. If the situation 

allows, have a few drinks. Too many and you’re performance will be 

worse. On a date, meet at a restaurant, get there early and have a drink. 

Identify the worst possible outcome and realize it’s not that bad. 

Tell people you feel nervous sometimes helps. Also see Listi 62309. 

http://bit.ly/LessNervous. 

How to Accomplish a Difficult Task?43 

Break the task into smaller easier to do tasks. 

Hole Punch Problem 

This is where the number of sheets to put in a hole-punch is important. 

Too many and the hole-punch jams. Too few and it takes too long. This 

is a metaphor in life for balance and optimization. Similar to the Tortoise 

and the Hare story. 

Going from stuck to unstuck 

¶ Knowledge of being stuck 

¶ Identifying causes 

¶ Risks 

¶ Solutions 

¶ Taking action 

¶ Trying something different 

¶ This is basically habit breaking and creating 

5ƻƴΩǘ ǎŀȅ άL cŀƴΩǘΣέ ǎŀȅ άL cŀƴΩǘ yŜǘέ 

Pretty self-explanatory. I came up with this quote. Never say “I can’t” as 

it prevents you from doing something. “I can’t yet” gives you the 

possibility that one day you can. Think about all the things you couldn’t 

do at one time. Whether walking, talking, shitting, driving, playing 

sports, you’ve learned these skills by not giving up. Make a list of what 

you can’t do but want to do, but write the list as “I can’t yet dunk a 

basketball. 

                                                      

43 See Listi 39378 

http://listi.net/showlist2.asp?parent=62309
http://bit.ly/LessNervous
http://listi.net/showlist2.asp?parent=39378
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When in Rome do as the Romans do 

Unless you want to be different. 

Interruptions 

Interruptions can prevent success. Limit your interruptions. Track them. 

Find ways to have undivided attention to the task at hand. Time-

Creator.com has a facility to track interruptions. Checking emails or 

taking phone calls can be an issue. Keep your home page at Google.com 

and not Yahoo.com to minimize the distraction. 

Success comes when you minimize interruptions, such as chatting with 

co-workers, long lunch breaks, coffee breaks or internet surfing. 

Confidence 

When you lack fear you have confidence and confidence breeds success. 

You try things that no one else is willing to take a risk on. You’re 

calmer, relaxed, therefore perform better. You’re a better public speaker 

as fear in public speaking takes away from the presentation. You’re 

trusted more. To reduce fear you must face it and step out of your 

comfort zone. Identify your comfort and discomfort zones and practice 

stepping outside of it to reduce fear. 

5ƻƴΩǘ ǇŀƴƛŎ 

Panic is “Sudden uncontrollable fear or anxiety.” Being relaxed under 

pressure is a key to success. Focus on your breath which takes you away 

from being focused on future failures. Smack a person who is panicking 

to snap them out of it. This works in the movies. 

Obstacles 

There will be obstacles that stop you from reaching your goal. Don’t quit 

at the sign of an obstacle. Go around it. Knock it down. Go over it. If at 

first you don’t succeed, try, try again. 

Learn from your mistakes 

Each mistake you make is a valuable lesson. Ask, “what can I learn from 

it?” Success is about making mistakes and learning from them. Fear of 

making mistakes is a key reason for failure. A mistake some once make 

was to push a friend into a pool. Don’t push people in a pool, they may 

have their cell phone in their pocket even if they say they don’t. Maybe 

they don’t know how to swim. I mistake I made was getting married too 
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young at 24. Don’t get married too young. Make sure you date many 

people. 

Learn to fail 

Each failure makes you closer to success. To learn to swim you must 

swallow water. To learn to bike ride you must fall. All successful people 

have failed.   

Thomas Edison said “I have not failed 10,000 times. I have not failed 

once. I have succeeded in proving that those 10,000 ways will not work. 

When I have eliminated the ways that will not work, I will find the way 

that will work.”  

Colonel Sanders tried 1,009 times before he got a “Yes” with his idea. 

Walt Disney tried 302 Times before he got financing. Tim Ferriss was 

turned down by 26 publishers44 

Look before you leap 

This is a famous expression that I’ve converted to “Look before you 

leave.” Whenever leaving a place, get into habit of looking to see if 

you’ve left something. 

When leaving a job look for a new one before you leave.  

Prior to making a change think about the unexpected things that might 

happen. Where will you land? Why are you leaping? What if you don’t 

clear the obstacle? 

Being messy 

Sends a subtle message to co-workers and bosses, I’m not in control. 

Your mess can waste time, looking for documents you need. 

Excuses 

Don’t make excuses for your failures but learn from them. From the 

book The Magic of Thinking Big, by David Schwartz, I learned that the 

people who are the biggest failures make the most excuses. What excuses 

                                                      

44 http://bit.ly/TimFerrissFailure 

http://bit.ly/TimFerrissFailure


78 

are you making? Stop doing it and turn it around into “What can I do? 

What is in my control?” 

Reduce and eliminate distractions 

Anything that isn’t a goal of yours that you’re spending time on is a 

distraction. Anything that isn’t a task or habit that can help you reach 

your goal is a distraction. Sometimes you can’t avoid them. Just 

complete them as best as you can and move back to working on your 

goals. 

Rejection 

Being able to deal with rejection is a key to success. You’ll be rejected 

by people. Dates – won’t go out with you or will break up with you. 

Employers – won’t hire you or will lay you off or fire you. Customers – 

won’t buy your product. 

Get over it. It’s all a numbers game. Each rejection brings you closer to 

success. Like boiling water at 211° you need just 1 more degree. Don’t 

give up here. 

Squeaky wheel gets the grease 

Sometimes you have to speak up, make lots of noise to get help. If 

someone makes a big stink about service I’m more likely to dislike them 

but do their tasks. If they complement me for getting it done I may still 

like them. 

This could backfire on you as your suppliers might stop supplying you. 

Overwhelmed 

If you’re overwhelmed by that amount of work you have, make a list of 

the top 10 things to do. Order by most important to least important. Start 

on item 1 and work on it until you’re finished. Repeat. If you have a lot 

of small items on your list it’s sometimes better to do the small things to 

get them out of your way. You can also break big tasks into smaller sub-

tasks. 

άIt Should Never HappenΗέ 

Whenever I hear this expression I cringe. I can almost guarantee that it 

will happen. Assume that “it” will happen and be prepared when it does. 

This is a common expression amongst software developers when 

discussing code they won’t write. 
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Less is more 

A1R2 - Add one remove two 

This is useful to get rid of projects, books, tasks, friends and junk. You 

can only add one item if you get rid of two items.  

Time Management Success 

Accurate Estimates 

Many times in business you’ll be asked usually by a boss or client “How 

long will it take?” Double your estimate for better accuracy. Include time 

for unexpected tasks. Track your time to improve your estimates. 

(http://time-creator.com). Overestimate tasks and deliver early. Though, 

when managing suppliers set tight deadlines as according to Parkinson’s 

Law, work expands to fill the time allocated. 

To estimate when you’ll finish a book, identify pages you read per day. 

Identify number of pages to read. Divide the number of pages by pages 

per day and that’s the number of days to finish book. 

Break down big tasks to smaller tasks and estimate the smaller task. 

Track what you normally leave out of your estimates and include these. 

Balance your time 

It’s very easy to ignore important tasks if you don’t balance your time 

well. 

¶ Use Outlook or other calendar tools to schedule your day so your 

time is balanced 

¶ Set limits, using an egg timer, on how long to work on a task 

¶ Use a spreadsheet or tool to help 

¶ Use http://Listi.net to create a list of topics, to balance and 

randomly pick one item to work on each hour 

¶ Identify what tasks you’re having trouble getting to and do them 

first 

¶ I’ve a website http://TimeBalancer.com that I’ve stored a 

spreadsheet to help 

¶ It’s difficult to balance your time because it’s hard to get started 

on a task and hard to stop once you are doing something. 

¶ Use a 1 hour/1 hour balance. I’ve also tried a 1 hour/0.5 hour 

time balance. 

http://time-creator.com/
http://listi.net/
http://timebalancer.com/
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Good Laziness 

Delegate tasks you’re not good at, Delegating tasks that someone can do 

for cheaper. Automate a task to save time so you don’t have to input 

100,000 numbers. 

ALED ς A Little Each Day 

To reach hard to reach goals, do a little each day. I learned the lyrics to 

Informer by Snow with this method. Set an alarm in Outlook or set a 

scheduled time to do this. This book was also a product of this method. 

Be Productive 

Use an egg timer. http://e.ggtimer.com. 

¶ 5 minutes http://e.ggtimer.com/5%20minutes 

¶ 15 minutes http://e.ggtimer.com/15%20minutes 

¶ 1 hour http://e.ggtimer.com/60%20minutes 

Set egg timer for 5 minutes to get started on a procrastinated task. Set an 

egg timer for 60 minutes to work on something for an hour before you 

take a break. Use 45-50 minutes if you want to take a break each hour.   

See the Listi I created of 170 Ways to Increase Productivity 45. Learn to 

stop and start tasks. To stop tasks set a time limit say an hour, get up, 

take a walk and when you come back decide if you should continue or 

work on something else i.e. balance your time. To start a task set a timer 

for 5 minutes and just start working on the task for just 5 minutes. 

Another Listi I’ve written is What to do when you have too much to do 46 

Productivity Killers 

I've found the following can kill productivity: 

¶ Interruptions 

¶ Emails 

¶ Meetings 

¶ Bad Tools 

                                                      

45 Listi 474 http://bit.ly/HowToIncreaseProductivity 

46 Listi 58530 

 

https://www.youtube.com/watch?v=1QWn7Ttvf8U
https://www.youtube.com/watch?v=1QWn7Ttvf8U
http://e.ggtimer.com/
http://e.ggtimer.com/5%20minutes
http://e.ggtimer.com/15%20minutes
http://e.ggtimer.com/60%20minutes
http://listi.net/showlist2.asp?parent=474
http://listi.net/showlist2.asp?parent=58530
http://listi.net/showlist2.asp?parent=474
http://bit.ly/HowToIncreaseProductivity
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¶ Slow software 

¶ Poor Management 

¶ Production Support 

¶ Lack of help 

¶ Working alone 

¶ Splitting group of workers across time zones 

¶ IM's for support when I have a deadline 

¶ Lack of documentation 

¶ Having too many tasks to do 

¶ Bureaucracy 

¶ Boring work 

¶ Yahoo as a home page 

¶ Noisy office environment 

¶ Micro-managing 

¶ Waiting for something 

¶ Slow computers 

¶ Buggy software 

¶ Manual labor vs. automation 

¶ Extra unnecessary steps to a process 

¶ Too hot or too cold office temperature 

¶ Overly chatty coworker 

¶ No one is responsible for a task 

¶ Lack of deadlines 

¶ Unclear priorities 

¶ Building things that will be unusable 

¶ Office politics 

¶ Layoffs 

¶ High employee turnover 

¶ Cigarette/Coffee breaks 

¶ Surfing the internet 

¶ Underpaying employees 

¶ Slow database queries 

¶ Poor process 

¶ Inability to access system due to permission issues 
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Break up large tasks into small tasks 

When a task is too big it can be overwhelming to complete. How do you 

eat an elephant? One bite at a time. Break up book into chapters. Break 

up a speech into outline. Use a tool like Coggle.it to help. 

CDA ς Consistent Daily Actions ς John Hussman 

John Hussman is a Mutual Fund manager I’ve invested with, I wouldn’t 

invest with him again but I got CDA from him. It’s pretty simple great 

advice. Find out what works. Take actions daily. Be consistent. 

 “The secret to eventual success is the same. Find a set of well-

informed daily actions that you’re convinced will produce good 

results if you follow them consistently. Then follow them 

consistently.”47 – John Hussman 

Meetings/Appointments 

Try to arrive on time or earlier. Give yourself enough time for travel and 

preparation for the meeting and set alarms as a reminder. An old version 

of http://Time-creator.com use to do this but not the new one. 

For important meetings, like job interviews, get to the location a day in 

advance to see what could go wrong. On the day of the meeting, give 

yourself extra time and arrive one hour prior. Spend time at a coffee shop 

and prep for the meeting. Set alarms for this. Be prepared for the 

meeting. Take notes. Learn any unwritten rules you can.  

For important meetings record them if you can, so you can learn what 

you did right and what you did wrong. 

Do Deadline tasks first 

When you have a deadline on a task, you should do this task first. 

To Do List 

Make sure you have a list of things to do. Prioritize from most important 

to least important. Prioritize Ur Goals Everyday (PURGE). Chrome 

browser has an add-in called momentum which can help. 

                                                      

47 http://www.hussmanfunds.com/wmc/wmc130722.htm 

http://coggle.it/
http://time-creator.com/
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Time-creator.com has an Excel based to-do list that I’ve been working 

on. Excel can be used. 

Before doing a task ask? 

Is this my MIT (Most Important Task)? Does this bring me closer to my 

MIG (Most Important Goal)? If you don’t know what your MIG is then 

go figure it out. Is this task related to my goals? If not then skip it. 

Work on your MIT (Most Important Task) 

Your MIT is from your MIG (Most Important Goal). Know what it is. 

Work on it until you finish. FTAD (Finish Then Add Details)48 

http://bit.ly/FTADMethod. Set a short time limit. Create a finished 

product in limited time. Distribute to get feedback. Add more details and 

repeat. 

Do small tasks ahead of large tasks ς SB4L (Small Before Large) 

I learned in college that printers use an algorithm to let small print jobs 

ahead of large ones. This lowers the average time to receive the print out. 

Have a day during the week where you just work on small tasks. Of 

course if you have a deadline don’t do the small tasks ahead of the task 

that has a deadline. When you have a choice, get the small tasks out of 

the way. Break bigger tasks into smaller tasks to make it easier to get 

them done. If something is overwhelming then break it down. 

Deadlines 

Make your deadlines and don’t miss them. For long term deadlines, plan 

the work you need to do. Work overtime if you have to meet a deadline 

or are behind in a task and need to catch up. Don’t wait until the last 

minute as your output will be crappy and you’ll be in trouble if there are 

unexpected occurs. Use a tool like Excel to figure out how much you 

must do each day to reach your deadline. Use trend-lines to see progress 

against goal (See ExcelDiet.com) 

Use an FTAD (Finish Then Add Details) method so you will make your 

deadline. Leave space in your plan for unexpected tasks or problems to 

                                                      

48 Listi 25791 

http://time-creator.com/
http://bit.ly/FTADMethod
http://exceldiet.com/
http://listi.net/showlist2.asp?parent=25791
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pop up. If your job has many deadlines, it means you will probably be 

working lots of unpaid overtime.  

Set deadlines for people who report to you. It is a way to increase 

productivity due to Parkinson’s Law (Work fills time allotted). Leave 

time for testing and QA. Say No to other tasks until the deadline is over. 

Failing to plan is planning to fail ς Ben Franklin 

FTP – Follow The Plan. If you create a plan make sure to follow it, or 

don’t bother creating one. Use Excel or Microsoft Project. Get buy-in 

from the people who have to execute the plan. Break goals into sub-

goals. Identify the tasks. Estimate the tasks. Prioritize the tasks. Assign a 

task to one person only. Assigning a task to two people is a recipe for 

failure. One alternative to planning is don’t plan but use an Agile 

method.  

How to decide what to do? 

If you have clear goals, deciding what to do becomes much easier. If a 

task doesn’t align with your goals then don’t do it.  

Learn to prioritize 

There’s probably no greater key to success than to be able to prioritize 

and then follow your priorities. See http://bit.ly/PrioritizeHowTo  

Leave yourself a message 

If you want to remind yourself of a task at work or at home, call yourself 

at home and leave a message on your answering machine. Send yourself 

an email to your home email address or work email address. 

Turtle Tasks 

From the Aesop’s Fable the Tortoise and the Hare. Do your work 

slower, more carefully but get it done faster, due to less rework. What 

tasks will  make it easier to get your project done? Spend some time each 

day on turtle tasks. 

Time management 

A key to success is management of your time. I think time-creator in its 

various versions helped and hindered my time management as time 

developing the software could have been used to get tasks done. 

https://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=agile+method&gws_rd=ssl
http://bit.ly/PrioritizeHowTo
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Be aware of deadlines you have and manage them well. Know what your 

priorities are. Time balance. Getting small things done. Don’t 

procrastinate. Deal with interruptions. Work each day on your yearly 

reviews if you are reviewed. Constantly find shortcuts. Constant 

improvement in everything you do. 

Time Tracking 

I’ve liked tracking my time. On various jobs I had to account for where 

my time went in a weekly status report. Currently daily scrums require 

you to know what you’ve worked on. Goal was to do it effortlessly.  

With accurate time-tracking you could: 

¶ Better estimate 

¶ Track problems and solutions 

¶ Detect and prevent spending too much time on a task 

¶ Help you reach goals via STS (Smart Task Selection) 

¶ Generate status reports 

¶ Help with yearly reviews 

The process has a number of ideas to make it easier to track 

¶ Track time automatically from the window you’re using 

¶ Track time from your to-do list 

¶ Track time from alarms 

¶ Be able to view how you spent your time on different views 

¶ Home vs. work 

¶ Productive vs. non-productive 

¶ Part of development 

¶ Requirements 

¶ Coding 

¶ Debugging 

¶ Testing 

¶ Meetings 

¶ Documentation 

¶ Unplanned vs. planned 
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What to do when you have too much to do?49 

{ǳŎŎŜǎǎŦǳƭ ǇŜƻǇƭŜ ŘƻƴΩǘ ǿŀǎǘŜ ǘƛƳŜ 

If you’re in a meeting that’s wasting your time, then leave. I was in a 

meeting that was a sales call. When I realized this I got up and left. 

You could attend meetings by phone rather than in person as this way if 

you’re not needed that much you can do other work while still attending 

the meeting. 

Goal Success 

GoD ς Goal or Dream 

I heard this from a Tim Ferriss podcast50 with a wrestler named Triple-H. 

A goal has a plan, you’re spending time on it and you know what you’re 

MIT is. A dream has no plan, you spend no time on it, and you just like 

to talk about it.  

Reaching Goals 

Identify Your Goals (IDURG) – Each day look at your goals. Make sure 

the tasks and habits align with these. Make decisions on what to do based 

on your goals. My goal was to write this book before my son went away 

to college. So when a co-worker asked me for lunch, I wanted to say 

“Yes,” but I knew that working on the book during my lunch hour 

aligned with my goals. Should I walk or take the subway? My goal is to 

finish this book by a deadline date, I need to maximize my time I have so 

the better option is the subway. Do tasks that move you closer to your 

goals.  

How do you get where you want to go? 

¶ Set a destination 

¶ Identify the best path you know 

¶ Seek help 

¶ Start along the path 

¶ Correct as needed 

¶ Reach destination 

                                                      

49 Listi 58530 
50 http://fourhourworkweek.com/2015/04/20/triple-h/  

http://listi.net/showlist2.asp?parent=58530
http://listi.net/showlist2.asp?parent=72228
http://fourhourworkweek.com/2015/04/20/triple-h/
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Goals  

Set short-term and long-term goals. How come no one’s goal is to get to 

heaven? Know the difference between a goal and a dream. Turn dreams 

into goals. Ask Y4 – Why 4x for each goal. Collect pictures of your goals 

and hang up on a goal board or webpage. A goal has a plan, list of tasks 

to do, action taken towards it, if not it’s a dream. Goals aren’t actionable, 

only tasks are. Set monthly, weekly and daily goals to improve focus.  

Habits are more important than goals. Once you create or remove habits, 

the goals should be easy to reach. 

You probably know that there are only three goals. All goals are derived 

from Longevity, $ecurity and Fun. $ecurity is my shorthand for money 

security. 

For long term goals you can use the following: 

¶ What do you want people to say at your funeral? 

¶ What would you do if you had $100 million and didn’t have to 

work? 

¶ What should your obituary say? 

¶ What do you want written on your tombstone? 

¶ What are you great at? 

¶ What can you be best in the world at? 

¶ What do I wish I could do and why? 

Know your progress 

When trying to reach big goals it’s helpful to know your progress vs. 

deadlines. Managers will be looking for numbers on this. Figure out what 

numbers to track. Some might be new customers, sales, profit margin 

(profit as percentage of sales), and pages per day (if writing).  

Take massive action 

From the book The 10X rule. If you want to be successful do 10x more 

than everyone else. 

Multiple goals, which one to pursue 

Easiest one to reach or goal that has a deadline. 

http://listi.net/showlist2.asp?parent=71615
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OOS ς Odds of Success 

What are the odds of success for whatever you’re doing? Find ways to 

track this and increase it. How can you increase the OOS? If the OOS are 

low, you may want to re-evaluate whether you’re doing the right thing. 

ROOS – Realistic Odds of Success – Make sure they’re realistic. Use as 

a variable to prioritize what you do and the goals you try to achieve. You 

sort on the items that have the highest Odds of Success. 

Think into the future 

Think about the future and take action today. What will the world be like 

in 5, 10, 20, 30, 50 years? What opportunities will there be that aren’t 

available today? What infant technologies today will be the internet of 

tomorrow? What do various future thinkers say? 

¶ Ray Kurzweil – The Singularity is Near 

¶ John Xenakis – http://GenerationalDynamics.com 

¶ Gerald Celente  

Want and Effort 

Your effort at something makes a big statement about how much you 

want it. If you really want something you will make an effort.  

Your subconscious may not want what your conscious wants.  

What do you enjoy doing and why? 

Doing what you enjoy is a key to success. If you’re doing something you 

don’t enjoy the odds of failure are much higher. 

What should I do? 

This is one of the most important questions to be able to answer. If the 

choice is close then flip a coin. If the choice is far apart then it will be 

obvious what to do. Do things that move you closer to your goals. Know 

what your goals are as clear as possible. What deadlines do you have? 

What is the lead domino? What will make you feel great if you 

accomplish it? What can give you a small win to motivate you? 

What you do relates to what your goals are? 

You may have goals, like lose weight or make money. But your real goals 

can be identified based on what you do. Look at your actions and these 

will t ell you your true goals. 

http://generationaldynamics.com/
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Too many goals 

When you have too many goals, focus on the ones you’re most 

enthusiastic about. 

Problem Solving Success 

Ask Google 

If you don’t know something one of the first things to do is to ask 

Google (DAMAGE). 

Learn Google syntax 

¶ “exact match” 

¶ +”must have term” 

¶ –“doesn’t have term” 

Problem Solving 

“When a problem comes around, you must whip it.”51 - Devo 

Use a binary search method to find problems. If a program or Excel 

formula doesn’t work, split it in half to see if you can isolate the problem 

and then repeat until you find the issue. 

What doesn’t look right? Use your intuition for something that looks 

different. Were there any recent changes?  

Problems are opportunities. Each problem is a possible business waiting 

to solve it. You can learn about a system by solving problems. It’s a way 

to improve a process by identifying and resolving them, especially the 

root cause. 

Reboot the device. This probably fixes 50% of the problems or at least 

rules out a cause. 

Think puzzle not problem. If you think of your problem as a puzzle then 

it loses some of the negative effect. Puzzles are solvable and problems 

might not be. Puzzle doesn’t immediately turn your brain into a negative 

state.  

                                                      

51 https://www.youtube.com/watch?v=j_QLzthSkfM  

http://listi.net/showlist2.asp?parent=72109
https://support.google.com/websearch/answer/2466433?hl=en
https://www.youtube.com/watch?v=j_QLzthSkfM
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A great tool to teach problem solving is the 

Nail Puzzle. This is two nails bent and 

connected by a loop in the nail. The Nail 

Puzzle should be used when you have what 

appears to be a hard problem to solve. Two 

intertwined nails looks impossible to 

separate. If you believe you can’t separate them you won’t. If I show you 

can but not how, you’ll be able to figure it out because you believe you 

can. 

Think outside of the box. 

Accept the problem. 52 Many times there is a problem and people will say 

“It should work!” But this attitude makes it very difficult to solve the 

problem. Once you accept the problem you’re on your way to fixing it. 

People problems. These can be very difficult to solve. Take some 

responsibility for the problem as it takes two to tango. Most problems 

you have with people are unresolved problems that person or you had 

with someone else. 

Small to big when creating and big to small when solving problems. 

When I create new things I start small and keep adding to it, sort of like 

evolution. When solving problems start big then try to isolate to a small 

part of code. 

Solve all occurrences of the problem. So you solved the problem. What if 

you or people in your company made the same mistake in 100’s of other 

programs. You need to fix these also. 

Solve the root cause of a problem. I first heard of this concept from when 

I worked at Bankers Trust which is now Deutsche Bank. They made us 

all take courses by Phillip Crosby. Just because you solved the problem, 

doesn’t mean you’re done. You need to identify and solve the root cause 

of the problem. People have talked about this, but I haven’t seen it done 

in practice. This is mostly because businesses need to put out fires and 

                                                      

52 Listi 16674 

http://listi.net/showlist2.asp?parent=16674
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there would usually be different people to put out the fire and develop 

processes and tools to prevent this type of fire from happening again. 

The Biggest Problem 

¶ Aging 

¶ Nuclear war 

¶ Nuclear terrorism 

¶ Biological Terrorism 

¶ Asteroid/Comets 

Use a trial and error method, try something, anything will give you 

knowledge about the problem. 

Method 

a. Problem 

b. Form a hypothesis 

c. Test the hypothesis 

d. Success, you’re done 

e. Failed, hypothesis is false go to step b 

Some problems I face: 

¶ Too Many Problems 

¶ Over and Over problem 

¶ Not finishing problem 

 

Find Workarounds 

Many times I need to find workarounds to get something done. A 

workaround can be a solution to a problem when you can’t fix the 

problem or it costs too much to fix. My father taught me you can fix 

things instead of buying a new version (workaround) and the things he 

could do with Duct Tape. 

A workaround is taking a different path when the current path is blocked. 
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Finding  

How do you find a needle in a haystack? If you don’t know whether the 

needle is there, this can be difficult. If you’re guaranteed that the needle 

is there you will find it. 

Data on computer. Often Ctrl+F can be used to find data in a browser or 

most software. Most websites support search and of course you can 

always use a search engine. Windows Key+R brings up a search box that 

can find data on your computer. You can also use DOS command 

Find “text to find” /i  *.*  

You can use the  “find /?” to get help on the command. 

Bug in software. Add “print” statements to see what the logic is actually 

doing. Accept that there is a bug caused by your bad logic. A “print” 

statement can be different in various programming languages. It’s the 

way to tell where your software is if you don’t have a debugger. 

Lost item. Did you leave it at work? Did you drop it in the car? Pocket 

of coat or other clothing? Leave it in the bathroom? Did it fall behind a 

dresser or on the floor? 

Parking spots. I’ve thought that finding a parking spot was a good 

analogy for life. It you want to find a parking spot, you must first expect 

and believe that you will find one. If you don’t believe this you simply 

won’t look. Determination is needed as you don’t know how long it will 

take. I can guarantee that the person that quits won’t find one. You can 

wait in one location and ask people who walk by if they’re pulling out. 

Job. Finding a job is similar to finding a parking spot. If you believe 

there are no jobs, you won’t find one. Network and stay connected to 

people in your industry. Use recruiters if they are available in your field. 

Don’t just use one recruiter, as each one may have different jobs. Check 

the web, as there are many sites, changing daily to help you. It’s a 

numbers game. Be good at marketing and sales. If you’re not working 

you should be spending eight hours a day looking.  

Find Solutions not Just Problems 

Don’t bring up a problem to your boss unless you have a solution or the 

problem can be solved or is worth solving. 
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Gut Feeling 

“I got a gut feeling” - Devo 

¶ Your gut feeling is a way for your subconscious to tell you that 

something isn’t right 

¶ Intuition 

¶ Use it, it’s often right about a situation 

¶ You know something is wrong but can’t put it into words 

¶ You know the answer buy you don’t know how 

¶ Malcom Gladwell’s book Blink basically shows how your 

intuition has knowledge that you don’t even know you have 

 

Business and Work Success 

Being first to market 

When you’re first in a market there is no competition so you have an 

advantage. Being first doesn’t guarantee success but it helps. If you don’t 

continue to innovate, you’ll eventually lose your place as the leader. 

Have a great web page 

¶ Web page usability53  

¶ Don’t Make Me Think54  

I2$ - Idea to Money 

I have so many ideas and one of them is to find a quick way to turn an 

idea to money. 

Being Good at office politics 

Hang out with the stars at work not with the losers or complainers. Learn 

as much as you can about office politics. Figure out who has the power at 

the office. Figure out who is connected to the power holders. 

Emails 

Managing emails poorly can lead to failure and properly to success. 

                                                      

53 Listi 32708 

54 Listi 55162 

http://listi.net/showlist2.asp?parent=32708&psw=sek1752
http://listi.net/showlist2.asp?parent=55162&psw=sek1752
https://www.google.com/#q=how+to+be+good+at+office+politics
http://listi.net/showlist2.asp?parent=32708&psw=sek1752
http://listi.net/showlist2.asp?parent=55162&psw=sek1752
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Don't make people think someone else’s email is from you, give the 

originator credit. If someone thanks you, then make sure to tell them all 

of the other important people who helped you. 

Don’t put in writing anything you don’t want someone to see. And don’t 

say anything you wouldn’t want others to hear.  

Don’t forward messages unless you’re certain that it’s okay and won’t 

piss someone off. I’ve done this by accident. 

Put the names in the email in alphabetical order. It could be by first or 

last name. Do this especially if you’re the boss and writing an email to 

your staff. Unless you want to put someone last to piss them off. 

Don’t copy people’s bosses unless they were part of the email or you can 

benefit from doing this. This may get service but can also piss people off. 

Check each email before you send it out for the following. You can use 

Microsoft Outlook to pop-up with a message before you send email. 

Don’t use pronouns. Don’t use you/your. “your software has a bug”  use 

“the software has a bug.” Check for their vs. there type of mistakes. Can 

words be removed? If file attached is it correct? Open it and check. Does 

email have a subject? Are you replying to “All” when you should reply 

to one person? 

Be careful with emails as there’s no body language. They can easily be 

misconstrued. Emails are permanent. People will sometimes shoot the 

messenger of bad news, if you can, avoid delivering bad news. 

CC etiquette. Don’t cc person’s boss unless you’re not getting help. Be 

aware when cc’ng person’s boss there could be a consequence. Don’t cc 

Group emails as it creates spam. Don’t cc people who don’t need to see 

the email. Your boss might want to be cc’d on all of your emails or you 

could use your judgement. 

Delegate 

You can’t do everything yourself. Hire a team that helps. Give people the 

power to make decisions. Monitor and follow up. You can hire Virtual 

Assistants, or outsource work to help. 
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Everything you do is a test 

Learn A/B testing. This comes from advertising. For example, create two 

headlines and test on Google or Twitter for which has better click 

through. Pick the better one, make a copy of it and change one thing and 

run the test again. Repeat and soon you’ll identify what gets people to 

respond. 

Advertising 

A good ad isn’t based on cost, it’s based on return. A million dollar ad is 

great if it returns you two million dollars. Some marketers I like are 

Doug Hall and Tim Ferriss. Learn from good ads. Keep track what ads 

get you to click and why. Learn how to advertise on Google (adwords), 

Facebook and Twitter. Use A/B testing to improve your ad. 

Identify your customers and suppliers 

Know who these people are and treat them as if there were a real 

customer or supplier even if you just work with them. Manage your 

suppliers.  

Intellectual Property - IP 

A patent gives you an 18 year monopoly. A natural skill you have or. 

combination of skills is your IP. Any tools you’ve created. Any 

documentation or methods you have. It differentiates you from the 

competition. At work knowledge you have that others don’t is your IP. 

Know your enemies 

Everyone has enemies. In business it’s mostly from your competition. 

They want to put you out of business. At work, it’s the people who get 

the promotion that you don’t get. You may not know it but they’re 

protecting themselves from you.  

Ask yourself who are my enemies? Find ways to neutralize them, this 

doesn’t mean kill them, it means do things so they have no effect on your 

business, job or relationships. 

Be careful in what you confide to co-workers or others who may have an 

ulterior motive against you. Assume that what you say to them is being 

recorded.  

This includes your own enemies within your brain that might sabotage 

your success such as fear, laziness, challenge, self-doubt. 

https://www.google.com/#q=a/b+testing
http://adwords.google.com/
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Learn to monetize your ideas 

Write a book. Create a product, a blog and make money on advertising. 

Create a subscription product. Do training on a subject. 

Never late for meetings 

Do what’s necessary to be on time for meetings and be prepared. Take 

into account travel and preparation time. If you’re the presenter at the 

meeting, prepare the room and any hardware such as projectors or 

computers that you might need. Being late says you don’t care 

Leadership 

You can lead without being in charge. Setting a goal and helping 

everyone get to the goal. Behaving in a way that people will follow. Can 

become a popularity contest or better marketing. Having a dog can teach 

you leadership skills. 

Meeting Deadlines 

In many jobs you will have deadlines. Do whatever it takes to meet 

these. If you need to work on weekends, do so.  

MVP ς Minimally Viable Product 

Build the smallest product that is sellable. Related to FTAD – Finish 

Then Add Details. 

/ƻƳƳƻŘƛǘƛŜǎ ŀǊŜƴΩǘ ǿƻǊǘƘ ƳǳŎƘ 

No one would care about diamonds or gold if you could find them in 

everyone’s backyard. This is interesting because at work I learned that 

there is a company who can produce artificial diamonds. Rare things 

have worth. Common things are commodities. In commodities, sales 

goes to the lowest price. 

Work Overtime 

You will be more successful than others if you put in more time on the 

job. Work overtime to meet deadlines. Working overtime or late can 

cause problems with your relationships. Working long hours will 

increase your success on the job but not necessarily on your 

relationships. 
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Pay attention to your competition 

Identify them. Who are they? How is their product, price, marketing, and 

sales better or worse than yours? Who is the hidden competition? Co-

workers are your competition. They compete for raises, promotions and 

not getting laid off. Perform a competitive analysis on them vs. yourself. 

Sales 

Learn about sales. Getting a job means going on a sales call and getting 

someone to pay for your product or service. No sales no business, it’s 

just a hobby. Sales is getting someone to trade their hard-earned cash for 

your product or service.  

Success at work 

To achieve success at work some of the following will help: 

¶ Working overtime 

¶ Doing tasks as your boss would do 

¶ Being politically savvy  

¶ Not giving up on problems 

¶ Focusing on your strength 

¶ Continual learning 

¶ Make connections with people who can help you 

Use positive and negative incentives to get tasks done 

I can eat ice cream if I … I will pay $100 to an anti-charity55 if I don’t… 

If I clean up …. I can buy a new ……Use websites that support this type 

of “betting.” 

Sports or Game Success 
The following tips apply to most things that you do, not just the sport. 

Being in better shape 

If you’re in better shape you have many advantages then if you not in 

good shape. You’re healthier. You have more influence. The opposite 

sex likes you better. You trusted more. 

                                                      

55 A charity you would never want to give money to 
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Being Relaxed 

Being calm and relaxed is a great way to achieve success, especially 

when under pressure. When you try too hard you usually screw up. I 

wrote a List on the topic How not caring can bring you success 56 

Winning at hockey 

This also applies to other sports and business. 

Deceive your competition. In a hockey game you want to fool the 

opponent by making him think you’re doing one thing but do something 

else (Fake left and go right). 

Defend against the most dangerous player. In hockey there is sometimes 

one player on the opposite team who will score the majority of the 

points. Spend extra effort on focusing on defense when he is on the ice. 

Force competition to their weakness. If the competition has a weak 

backhand, then hit the ball there. Force a hockey player to their backhand 

(weakness).  

Stop and change direction. This prevents the competition from knowing 

which way you intend to go. You fool them and create space for 

yourself. I’ve written a Listi on How to win Hockey Games.57 

Chess 

Learn to play chess as this is a great skill for thinking ahead and 

improving your mind. Think defense before offense. Learn to fork your 

opponent. This is where one of your pieces attacks two pieces of higher 

value at the same time. A knight can attack the king and the rook.  

Use a hidden attack. This is where you move one piece like a bishop in 

front of a rook and now the rook is attacking. 

Think ahead as many moves as you can. What is her next best move? 

How will I respond? What is she trying to do? What can I attack? 

                                                      

56 Listi 32916  

57 Listi 16539 

http://listi.net/showlist2.asp?parent=32916
http://listi.net/showlist2.asp?parent=16539
http://listi.net/showlist2.asp?parent=32916
http://listi.net/showlist2.asp?parent=16539
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Learn checkmate moves. To win the game you must checkmate your 

opponent. This means that they’re in check (one of your pieces is directly 

attacking their king) and they have no way to escape, block or take the 

piece that’s checking them. There are a bunch of “Five Move” 

checkmates that you should learn. They basically attack the king-side 

pawn with both the queen and a bishop. 

Keep your eye on the ball 

This is actually how you hit or catch a baseball but it’s a metaphor for 

success. What you keep your eye on is where you’ll go.  

Keep your head up 

A hockey saying that means to watch out for other players and your own 

players so you don’t get knocked over by them. Certainly works for 

business and jobs. 

Draft behind other Cyclists 

When riding a bike, it pays to stay in the draft-stream of the rider in front 

of you. If you’ve ever watched a bike race the leader can only maintain 

that position for a short duration as they are using much more energy by 

being first. If you stay close enough to them you barely have to peddle to 

keep up. Where in your life and business can this metaphor help you? 

Move quickly when you start 

In Ice hockey an explosive start is a great attribute. When working on a 

project procrastinating at the beginning of a project is a bad idea. Set an 

alarm for 5 minutes and just start working on the issue. 

Not Dropping the Ball 

A juggling metaphor. When you’re given a task get it done, don’t drop it. 

You drop the ball when you didn’t meet someone’s expectations or let a 

task fall by the wayside. 

5ƻƴΩǘ Ƨǳǎǘ ǎǘŀǊŜ ŀǘ ǘƘŜ ǇǳŎƪ 

In hockey if you stare at the puck you will usually leave someone 

unguarded and in a good position to score a goal. 

Look around and see what’s really going on. Is your spouse cheating on 

you? Is your boss leaving? Is your company laying off people and will 

you be one of them? 
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Don’t get fixed on the wrong goal. Are you “staring at the puck” and 

missing something. Magicians and con-artists misdirect you to look at 

the wrong thing. 

Teamwork 

There is no “I” in Team. You can do a lot more with a team than you can 

do alone. 

Gaming Success 

First Impressions 

You only get one chance to make a first impression.  

One day in NYC I was almost hit by a car. I saw that the car had a New 

Jersey license plate. Then later that day another Jersey driver almost hit 

me. I thought “Jersey Driver.” I started to notice that people that were 

bad drivers had Jersey license plates. This is not a first impression really 

but once I had this thought about bad drivers from New Jersey it was 

hard to break. There are reasons for this, like they are stuck in traffic and 

get angry at you. Every so often I would either see an accident or meet a 

bad driver and they had Jersey license plates.  It kept happening over and 

over.  

One day I thought is it really true that people from Jersey are bad drivers 

so I looked carefully. It turned out that it wasn’t just Jersey drivers. NY 

drivers were bad also. I realized that whenever I saw a bad driver from 

Jersey, it would reinforce the “Jersey Driver” rule I had. That day I 

realized that once you form some sort of rule in your mind you reinforce 

it when the rule is supported and ignore it when the rule is violated. I 

could see 10 bad NY drivers but I see one bad driver from Jersey, I think 

“Jersey Driver.”  I also realized that prejudice is the same brain function. 

You see a behavior in one person from a group and attribute all people of 

the group with the same behavior.  

So it’s the same when making a first impression, at work, meeting new 

people. Within 10 seconds they’ve pigeon holed you to smart or stupid, 

confident or nervous, happy or sad, on time or late. This is why when 

you start a new job or meet a new person you want their brain to attribute 

as many positive and few negative attributes to you. As once that first 

impression is stored in their brain, they will only try to reinforce it.  
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I’ve known people who goofed off a lot a work. I doubt that they’ll be 

able to change, but I’ll notice when they do and not when they work 

hard. See Confirmation Bias. 

Unintended Consequences 

Measuring something like lines of code written can get people to just 

write lots of crappy lines of code. 

Be careful for what you wish for it may come true. Twilight Zone – 

Burgess Meredith and the books. 

This is where a rule, law or procedure that was implemented for a good 

reason, may have a consequence that renders it useless. 

It is extremely hard to anticipate what these consequences are when 

coming up with the rule.  

At work, employment reviews are used to fire bad workers but the 

unintended consequence is that people won’t help each other as to be 

rated better than co-workers. 

Attacking Iraq created ISIS. 

Working the system 

Look for ways to work within the system you’re given or try to change it. 

People don’t like change as they fear the unknown. That’s why 

politicians usually get re-elected unless things are going really badly. 

Tim Ferriss wins the Chinese Kickboxing championship by working the 

system58.  

Dating Success 

Learn about body language 

To determine if someone likes you see if they face you or face away and 

turn their head towards you. Tattoos make a statement. It’s someone 

wants to be noticed. People who are smoking and how they blow the 

smoke has meaning. Smiling, frowning, touching of hair, crossing of 

arms, yawning, etc.  

                                                      

58 http://bit.ly/GametheSystem  page 28 

https://www.google.com/#q=confirmation+bias
https://www.google.com/#q=body+language
http://bit.ly/GametheSystem
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Miscellaneous 

Meditate 

According to Tim Ferriss, most successful people meditate. I’ve recently 

started Mindfulness Meditation. According to Sam Harris, “Mindfulness 

is simply a state of open, nonjudgmental, and nondiscursive attention to 

the contents of consciousness, whether pleasant or unpleasant.”59 

Focus on your breath. Count each inhale and exhale up to 10 and then 

back down to one. See http://www.samharris.org/blog/item/how-to-

meditate  

Signal to Noise ratio 

This is an electronics term but is useful to think of. Noise as everything 

you’re bombarded with and the signal is the key things to focus on. 

Focus on the signal i.e. what’s important 

Butterfly Effect 

This is the false theory that a butterfly flapping its wings could cause a 

tornado thousands of miles away. It’s really a story about how small 

things can have a big effect due to chaos theory. 

Success Math Listi 62060 

¶ S = L + F + I + T + P 

¶ S = Success 

¶ L = Luck 

¶ F = Focus 

¶ I = Idea 

¶ T = Team 

¶ P = Priorities 

Miscellaneous 

¶ Get Feedback 

¶ Finish 

¶ Set Deadlines 

¶ Talk to people, don’t try to solve it yourself if someone else 

solved it 

                                                      

59 Waking Up by Sam Harris 

http://www.samharris.org/blog/item/how-to-meditate
http://www.samharris.org/blog/item/how-to-meditate
https://www.google.com/#q=Butterfly+Effect
http://listi.net/showlist2.asp?parent=62060
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¶ Be Thorough 

¶ Be Skeptical 

¶ Complement people 

¶ Be Friendly 

¶ Be Organized 

¶ Focus on your #1 goal and nothing else. Check on it each day. 

Noah Kagan 

Money Success 

Buy Air conditioners in the winter 

This is a reminder to buy things when the demand is low as you’ll get a 

better deal. Anything that’s seasonal could have this affect. 

Making Money 

Book vs. Software – Which is the best method to make money, books 

seem to be better as people don’t want to pay for software currently 

(2015). Most software products make money via advertising model.  

Trading 

See the Red paper clip story. Sales is trading cash for something you’re 

selling.  

In the stock market, buy low sell high. Set stop losses. Don’t get caught 

in yo-yo trades. This is where you buy a stock and it goes down so you 

sell it. It then goes back up so you buy it. Then it goes back down. 

Study one stock and learn how it moves. I did this with WD40 (WDFC). 

Only use money you can afford to lose.  

Momentum 

Stock market runs on momentum up and down. 200 day moving average 

indicators can show you the momentum of a market.  

In playing hockey using momentum works well. Skate hard for loose 

pucks that you can get to. Try not to stop. 

If you have a long goal or difficult task doing something no matter how 

small can give you momentum. Use an egg timer to do something for 5 

minutes to get some momentum. Get small early victories as this creates 

momentum. Get momentum moving towards your goals. Break a bad 

http://oneredpaperclip.blogspot.com/
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habit or create a new good habit and gain momentum with conquering 

your bad and good habits 

Buyers/Sellers Remorse 

You want what you can't get. If you get it you don't want it any more. 

You want what you don’t have.  

Pay your bills on time 

If you don’t pay your bills on time then you will incur service charges 

and interest charges. This can be very high for some credit cards. 

POS ς Product or Service Success 

Demos 

In the mid 1980’s I worked at Banker’s Trust and gave many demos on a 

new product with new technology. These are some of the lessons I 

learned from this. Demo from a script. Prepare the room for the demo. 

Don’t veer from script. Have an automatic way to initialize data for your 

demo. Prepare for any questions someone might ask. Have a backup in 

case computer, projector is down. Don’t show too much. If demoing a 

product ask for the sale. 

How to create a blog? 

Go to Blogger.com, pick a subject and start writing. Don’t be perfect. 

See Listi 25860 http://bit.ly/CreatingABlog  

How to create new ideas? 

Use randomness to assist. See Listi 31167 

http://bit.ly/HowToCreateNewIdeas  

Productivity 

Learn Shortcuts 

Learn software shortcuts after you’ve get through the basics of the 

software. The following are pretty standardized throughout most 

Windows software: 

¶ Ctrl+S – Save document 

¶ Ctrl+A – Select All 

¶ Ctrl+C – Copy to clipboard 

¶ Ctrl+Z – Undo 

¶ Ctrl+V – Paste 

http://blogger.com/
http://bit.ly/CreatingABlog
http://bit.ly/CreatingABlog
http://listi.net/showlist2.asp?parent=31167
http://bit.ly/HowToCreateNewIdeas
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¶ Ctrl+X – Cut 

¶ Ctrl+K – Hyperlink 

¶ Ctrl+F - Find 

¶ Enter – Default button on most dialogs 

¶ Esc – Closes Dialog 

¶ Alt+space+n – minimize a window 

¶ Alt+F4 – Close active window 

¶ Alt+Tab to go to next app window 

¶ Alt – application specific shortcut keys 

¶ Windows key + D – Show/Hide Desktop 

¶ Windows Key + L – Lock computer 

¶ Ctrl+End – go to end of document  

¶ Ctrl+Home – go to top of document 

¶ Ctrl+right arrow – go to next word 

¶ Ctrl+left arrow – go to previous word 

¶ Ctrl+Shift+right – select next word 

¶ Ctrl+Shift+left – select previous word 

Use the keyboard instead of the mouse. Press “Enter” instead of clicking 

with the mouse. Try using your computer without using the mouse. 

Use Logger a software product I developed to create your own shortcuts 

(http://Stockg.com/Logger). 

Invest in Productivity tools 

Most productivity tools will have tremendous payback if they save you 

any time each day and multiply that by the size of your company 

Saving time 

To be successful you must find ways to save time without cutting 

corners. Purchase tools that save time. Hire people and outsource work if 

it’s cheaper for someone else to do it. Automate. Use Tim Ferriss’s – 

80/20 principle and Parkinson’s Law. 

Success Categories 

Rules by the Numbers 

The following section lists various rules that are number based. 

http://stockg.com/Logger
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80/20 Rule – focus on the 20% that gives you 80%. Do less but deliver 

more. You wear 20% of your clothes 80% of the time. 20% of the 

population has 80% of the money. 80% of your time is occupied by 20% 

of your tasks. 80% of your profit comes from 20% of your customers. 

Find the 20%. 

20 second Rule – by Shawn Achor from Happiness Advantage – To 

create a habit make it take less than 20 seconds to do something, to break 

a habit make it take more than 20 seconds http://bit.ly/20Second  

3 second rule to talk to a person you’re interested in. If you see someone 

you like talk to them within three seconds. This way you don’t have time 

to make a decision. – Neil Strauss 

5 minute rule to start a task you’re procrastinating. If you’re having a 

difficult time getting a task even started due to distractions, set a 5 

minute egg timer and work on the task. Often once you get started and 

get some momentum you’ll be able to continue way past the five 

minutes. 

21 day rule - to create or break a habit takes around three weeks. This 

was based on a quote from the book Psycho-Cybernetics by James Maltz. 

Other studies put it from two to eight months. 

10X Rule – To be successful you must set goals and take actions 10 

times what you think you need. This is described in Grant Cardone’s 

book, The 10X Rule. 

13 Week Plan – Ben Franklin. Pick 13 habits to create and do one a 

week. Repeat 4 times a year. 

20 hour rule to learn something. Ted talk on learning to play a ukulele in 

20 hours by focusing on just 4 chords that allows you to play thousands 

of songs.  

30 grams protein within 30 minutes after awakening. Tim Ferriss says 

that doing this alone can help you lose weight. 

10,000 hour rule to become an expert as popularized by Malcom 

Gladwell in his book Outliers: The Story of Success.  

https://www.google.com/webhp?ion=1&espv=2&ie=UTF-8#q=80%2F20+Rule
http://lifehacker.com/5966555/use-the-20-second-rule-to-improve-your-life
http://bit.ly/20Second
http://e.ggtimer.com/5%20minutes
http://e.ggtimer.com/5%20minutes
http://e.ggtimer.com/5%20minutes
http://amzn.to/1XX90Uy
http://bit.ly/the10xRule
http://listi.net/showlist2.asp?parent=62217
http://listi.net/showlist2.asp?parent=62217
https://www.youtube.com/watch?v=5MgBikgcWnY
https://www.google.com/webhp?hl=en#hl=en&q=30+grams+protein+within+30+minutes+of+awakening
https://www.google.com/webhp?ion=1&espv=2&ie=UTF-8#q=10000+hour+rule
http://amzn.to/1iF9pe0
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10/20/30 Rule for Presentations by Guy Kawasaki. 10 Slides, 20 

minutes, 30 point font. 

 

  

http://guykawasaki.com/the_102030_rule/
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10-50 or 50-10 Rule – Alec Berg.  

Each hour, the first 10 minutes work on what you’ve procrastinated or 

small tasks. Select these randomly from a list of these types of tasks. For 

50 minutes work on your long term goal. You can switch it around to do 

the 50 minutes first. 

Acronyms for Success 

¶ MIT – Most Important Task 

¶ FTAD – Finish Then Add Details 

¶ MTB – Market Then Build 

¶ OTMP – Optimize the main path 

¶ PURGE – Prioritize Ur Goals Everyday 

¶ DAMAGE – Don’t Ask Me Ask Google Everything 

¶ SUGAR – (hockey) Shoot U Get a Rebound 

¶ OOS – Odds of Success 

¶ OB – Overt Benefit 

¶ DD – Dramatic Difference 

¶ RR2B – Real Reason to Believe 

¶ POS – Product or Service 

¶ I2$ - Idea to Money 

¶ Mk$ - Make Money 

Success Tips  

Tim Ferriss ς 4 Hour Workweek 

Tim Ferriss is a great author. Read and watch anything you can by him. 

The following are an example of 10 useful pieces of advice from his 

book The 4-Hour Workweek  

1. If it’s important to you and you want to do it “eventually,” just 

do it and correct course along the way. 

2. Ask for forgiveness not for permission. 

3. Take risks that expand your sphere of comfort. 

4. Most people will choose unhappiness over uncertainty. 

5. Don’t ask “What do I want?” or “What are my goals?” but 

“What would excite me?” 

6. Success can be measured by the number of uncomfortable 

conversations you’re willing to have. 
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7. Being busy is most often used as a guise for avoiding the few 

critically important but uncomfortable actions. 

8. The blind quest for cash is a fool’s errand. 

9. Make sales calls from 8 – 8:30 A.M. and 6 – 6:30 P.M. 

10. There are tons of things that you don’t use, need or want. They 

came into your life as impulsive flotsam and jetsam and never 

found a good exit. 

Sam Harris ς Waking Up 

Another great author is Sam Harris. Read or watch anything you can by 

him. The following are 10 quotes from his book Waking Up. 

1. How we pay attention to the present moment largely determines 

the character of our experience and, therefore, the quality of our 

lives. 

2. If you are perpetually angry, depressed, confused, and unloving, 

or your attention is elsewhere, it won’t matter how successful 

you become or who is in your life – you won’t enjoy any of it. 

3. Everything we want to accomplish is something that promises 

that, if done, it would allow us to finally relax and enjoy our 

lives in the present.  

4. Our world is dangerously riven by religious doctrines that all 

educated people should condemn. 

5. I can attest that when one goes into silence and meditates for 

weeks or months at a time, doing nothing else – not speaking, 

reading, or writing, just making moment-to-moment effort to 

observe the contents of consciousness—one has experiences that 

are generally unavailable to people who have not undertaken a 

similar practice. 

6. Wisdom is nothing more profound than an ability to follow one’s 

own advice. 

7. Be at ease in the world for no reason. 

8. Spiritual life consists of overcoming the illusion of the self by 

paying close attention to our experience in the present moment. 

9. It is always now. 

10. Mindfulness is a state of clear, nonjudgmental, and undistracted 

attention to the contents of consciousness, whether pleasant or 

unpleasant. 
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Wayne Gretzky 

Wayne Gretzky was the best hockey player of all time. He is the holder 

of 61 records for the NHL.60 He has two famous quotes: 

“You miss 100 percent of the shots you never take.” 

 

“I skate to where the puck is going to be, not where it has been. 

A good hockey player plays where the puck is.”  

 

These are two quotes about anticipation and risk taking. 

Kekich Credo 

Dave Kekich, a longevity advocate has a list of 100 pieces of advice to 

live by.  

Twitter 

Twitter is a micro-blogging site. Where Facebook is for friends and 

LinkedIn is for business, Twitter is for meeting people you don’t know. 

You post short “tweets” which is text of 140 characters or less, that your 

followers can see. You can view my tweets on Twitter @AleBerg. 

Twitter can teach you a few good lessons. I’d recommend signing up for 

an account if you don’t already have one at http://Twitter.com.  

I got 65,000 followers on Twitter by automating the process via Excel. I 

used a strategy of following active users that had a balanced ratio of 

followers to follows and they would usually follow me back. I 

unfollowed users that unfollowed me. I also unfollowed users that didn’t 

follow back after some time period. I called the software Twixcel.com 

and there are some videos on YouTube. I had a number of users 

interested in the software. 

The program stopped working because twitter changed their API.  

I have a summary of a book Twitter Power 2.0 Listi 5022 

The follow-back strategy shows how reciprocity works. Do a favor for 

someone (follow them) and they’ll do one back for you. Tweeting helps 

                                                      

60 http://www.nhl.com/ice/news.htm?id=384583 

https://www.google.com/?gws_rd=ssl#q=kekich+credo
http://twitter.com/
http://facebook.com/
http://linkedin.com/
http://twitter.com/alecberg
http://twitter.com/
http://listi.net/showlist2.asp?parent=72109&filter=a*&sort=asc
http://listi.net/showlist2.asp?parent=5022&psw=sek1752
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you be succinct. You can learn what people like and don’t like by 

viewing the analytics. You can also advertise on Twitter for a relatively 

low cost. 

How to write tweets that gets clicks and followers Listi 30850 

http://bit.ly/GoodTweets  

Reciprocity works. Twitter teaches you how to say what you want to say 

in fewer words. Twitter can help you connect with people who have the 

same interests as you have. Twitter can help you determine which 

message is better. It’s is a good way to distract you from your goals. You 

can Auto-tweet via Excel http://bit.ly/AutoTweetExcel  or Tweet block 

letters Listi 11742 

Cesar Millan / Dogs 

I was afraid of dogs when I was a kid. My brother and sister were both 

bitten by dogs. 

One day while jogging in Plainview, I saw a 

white poodle running in the street without an 

owner or leash. I said “Where’s your 

owner?” and the dog jumped into my arms. 

It was very strange. This dog could have 

easily been hit by a car. I brought it to a vet 

nearby where they found the owner.  

A few months later it was my son’s birthday and I knew he liked dogs. I 

thought that this dog was a message from God. That’s funny because I’m 

an atheist. So I said to my wife, “Let’s get Nigel a dog for his birthday.” 

With that we were out looking for a dog.  

One of my favorite TV shows before getting a dog was The Dog 

Whisperer with Cesar Millan. He “rehabilitates dogs and trains people.” 

This guy is fearless when it comes to correcting the behavior of 

aggressive dogs.  

We went to North Shore Animal Shelter and found puppies. There was 

one that had a sign of “Bernese Mountain Dog.” That we fell in love 

with. We took the dog home. It was hard in the beginning when the dog 

was a puppy. But I used a lot of the techniques from Cesar Millan of the 

Dog Whisperer TV show. Now I have a wonderful, smart, obedient dog.  

http://listi.net/showlist2.asp?parent=30850
http://bit.ly/GoodTweets
http://bit.ly/AutoTweetExcel
http://listi.net/showlist2.asp?parent=17742
http://listi.net/showlist2.asp?parent=17742
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Some things I’ve learned are never let the dog be in charge. Don’t let dog 

leave sidewalk unless you allow it. This way it’s less likely to go in the 

street. Feed the dog only after you’ve eaten as this demonstrates you’re 

the alpha. You leave and enter first. Teach the dog to follow you. Teach 

your dog what is bad behavior. Cesar uses a quick tug on the leash to pull 

the dog off balance. He also uses a touch and a foot tap. Use calm-

assertive energy – Cesar Millan  .61  

Keep leash relaxed except for correcting then relax. Follow through – 

Get dog to submit or relax after you correct it. Make your dog ask for 

permission to go on the couch, take food, go on bed, etc. Claim your 

space. Don’t treat dog like a child. Lead dog on walk, don’t let her lead 

you. Use snapping fingers to get dog to listen.  

I learned a number of success principles 

from my dog.62 

Learn what foods dogs can or can’t eat as 

there are more than you would think. This 

is not a full list, just from top of my head. 

Don’t feed them chocolate, chicken bones, 

grapes, raisins, nuts, onion, garlic, pits of fruits. 

A great way to train a dog is through clicker training. The basics are you 

first teach the dog whenever there is a click they will get a treat. Then 

you give them commands and whenever they do exactly what you want 

you make a click and then afterwards give them a treat. The point of the 

clicker is to teach the dog the exact thing you wanted them to do. 

Success Quotes 

Every cloud has a silver lining 

Basically good things will come out of bad things that happen to you. If 

you get fired or laid off you’ll find a better job. If you get dumped or 

divorced you’ll have a better time with a new partner or spouse. If you 

get a disease and beat it you’ll learn to appreciate life more. 

                                                      

61 Show notes http://listi.net/showlist2.asp?parent=66572  

62 http://listi.net/showlist2.asp?parent=68820  

http://listi.net/showlist2.asp?parent=66572
http://listi.net/showlist2.asp?parent=68820
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Success Questions 

²ƘŀǘΩǎ ȅƻǳǊ ǇƛǾƻǘŀƭ ƳƻƳŜƴǘΚ 

At my first job I got fired after six months on the job. After this incident 

I got motivated and worked very hard and long hours. I got lots of 

promotions. 

Automation/Technology 
Automation is the skill of getting a computer do the work for you. My 

job is to automate, also known as computer programming. This skill is 

very useful in most jobs. It will help you learn to solve problems.  

Excel 
I have an affinity for Microsoft Excel as I’m an expert in it, spending 

over 10,000 hours using it. It amazes me at the things you can do with 

Excel. Some of the benefits of learning Excel are to save time, detect 

fraud, via Benford’s law, verify and track data, organize information, 

make over 6 figure salary, automate boring tasks, get > 60,000 followers 

in Twitter, help make decisions, convert, collect and manipulate data.  

Some useful Listi’s/content I have on Excel are: 

¶ 141 Questions on Excel (2268) 

¶ Brute force a statistics problem in Excel (57488) 

¶ Create an infographic using Excel 

¶ How to turn off Gridlines Listi (39825) 

¶ Excel Tools Listi (21510) 

¶ How to debug a long Excel Formula? Listi 33055 

¶ How to speed up a Slow Excel VBA Sheet Listi 2270 

http://bit.ly/OptimizeExcel 

¶ Mountain Climbing and Programming Compared Listi 62397 

¶ Optimizing Excel with Recalculation Listi 28137 

¶ When VLookup goes wrong Listi 37973 

¶ Excel Tutorial – How to turn of grid lines Listi 39825 

Microsoft Excel Shortcuts 

¶ Ctrl+PgDn – Next Sheet 

¶ Ctrl+PgUp – Prev Sheet 

¶ Create an Access Toolbar and use Alt+# to select item 

http://listi.net/
http://listi.net/showlist2.asp?parent=2268
http://listi.net/showlist2.asp?parent=57448
http://exceldiet.blogspot.com/2014/09/creating-infographic-using-excel-2010.html
http://listi.net/showlist2.asp?parent=39825
http://listi.net/showlist2.asp?parent=21510
http://listi.net/showlist2.asp?parent=33055
http://listi.net/showlist2.asp?parent=2270
http://bit.ly/OptimizeExcel
http://listi.net/showlist2.asp?parent=62397
http://listi.net/showlist2.asp?parent=28137
http://listi.net/showlist2.asp?parent=37973
http://listi.net/showlist2.asp?parent=39825
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¶ Ctrl+Space – Select Column 

¶ Shift+Space – Select a row 

¶ Alt+Enter – add return in a cell 

 

Excel based websites 

¶ Excel Diet 

¶ ExcelVBACode.com63  Listi (255)  

¶ ExcelForBiz.com 

¶ TimeBalancer.com 

¶ Time-Creator.com 

VBA Tips 
VBA is an abbreviation for Visual Basic for Applications. It is a 

programming language based on Visual Basic which allows you to 

automate tasks in Excel and the other Office products 

Don’t hardcode sheet names in an Excel VBA program because user can 

change the names, use the internal sheet name. 

Selecting a column with merged cells doesn’t work. 

Prevent user modifications from making your VBA code stop working. 

Solving External Link Problem 

¶ Look in Charts references 

¶ Look in Formulas 

¶ Look in Named references 

¶ Look in hidden sheets or cells 

¶ Look for “[“ character 

¶ Save a copy of the file in XML format and look for filenames 

there 

How can Excel VBA increase my salary? If you make less than an Excel 

VBA developer then learning it will increase your salary.  

                                                      

63 As of Aug. 12, 2015 I no longer own this domain 

http://exceldiet.com/
http://listi.net/showlist2.asp?parent=255
http://excelforbiz.com/
http://timebalancer.com/
http://time-creator.com/
http://time-creator.com/
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Excel How to 
Getting Unique Data in Excel. Data – Advanced Filter – Click Unique 

Records Only. 

Finding Duplicates - Home – Conditional Formatting – Highlight Cell 

Rules – Duplicate Values  

Usage of Excel 
Use Excel to estimate. I was able to accurately estimate when Jeter got 

his 3000th hit.  

Excel Book Titles I’ve started but haven’t finished 

¶ Excel From Your Hot Tub 

¶ The Little Book that Teaches Excel 

Slow Computer 
Big drain in productivity. If computer is old, then get a new one, 

probably worth the cost. Try defragmenting disk drive. Spend some time 

trying to speed it up. Use Taskmgr (Ctrl+Shift+Esc) program to identify 

memory or CPU usage. (Press Windows+R Type: taskmgr) 

Syntax Errors 
Syntax errors are when the software doesn’t understand what you want it 

to do.  

Errors in programming where the statements aren’t understood by the 

program. Usually not much help from message. Try to simplify and build 

up statement. Common syntax errors, commas in wrong place, 

mismatched quotes, parenthesis. Can be very frustrating for beginners 

Mismatched parenthesis is a common issue, Mismatched quotes. Isolate 

the issue by removal of code or statements until the process works, then 

add back to isolate the error. See Listi 62846 http://bit.ly/Syntax-Error 

for more information. 

An attitude of “IT SHOULD WORK,” will make the issue harder to find. 

If it doesn’t work, you’ve done something wrong. It may not be obvious 

now, but once you find the issue it will be obvious. Solutions are usually 

obvious in hindsight.  

http://listi.net/showlist2.asp?parent=62846
http://bit.ly/Syntax-Error
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An attitude of “What did I do wrong” will help you find the issue much 

sooner. Keep a list of issues you’ve faced and check them first. 

Microsoft Outlook 
Microsoft’s email program. Learn to use Outlook to improve your 

productivity 

¶ VBA Macro language allows you to automate work. I have a 

script that warns me before sending an email. 

¶ Excel VBA can perform actions in Outlook 

¶ Learn to use spam filtering rules 

¶ Learn to set and clear “Follow up” flags 

¶ Add a signature to your emails, especially if you have your own 

business 

¶ Shift+Delete – Will delete email without moving to the Delete 

folder 

¶ Set up meetings to lock people in to talking with you 

Bat Files 

Bat file are ways of automating tasks on a Windows computer. It’s a way 

of executing a series of DOS commands. To bring up the DOS window 

press Windows Key+R and then type in “cmd” and press Enter.  

VBS – Visual Basic Script 

VBS is Visual Basic Script which allows you to automate tasks to do on 

your computer. It’s easier to write than “bat” files as long as you already 

know the Visual Basic syntax. 

ASP ς Active Server Pages 
If you know Visual Basic then you can learn to generate dynamic web-

pages with ASP. ASP is like VB but with a few minor differences. The 

Listi.net website was developed using this technology. 

To find syntax errors, make sure that Friendly messages are turned off in 

the browser settings. Copy the code to Excel VBA and use that to help 

find issues. 

https://www.google.com/#q=dos+bat+commands
https://www.google.com/#q=vbs%20commands
http://listi.net/
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Optimize 
This is to make software run faster. Use timer to optimize in Visual 

Basic. Use a log. This writes a timestamp and an action to a sequential 

file that can later be analyzed for what’s taking the most time. 

Use caching instead of queries. On the Listi.net website, to retrieve 

output can take time. So if you get the output the first time and save it, 

it’s quicker so you don’t have to regenerate it.  

In SQL use indexes or temp tables to speed up queries. 

Tools 
The following is a partial list of tools that I find useful 

¶ Camstudio – Screen Recorder 

¶ Coggle.it – Chart maker 

¶ Google Docs – Web based Office compatible 

Debugging 
Debugging is the removal of bugs or problems, from a program or 

software tool like Excel. 

A debugger allows you to step through your code one statement at a time 

and see if it’s doing the correct thing. Often you don’t have a debugger 

available so you need to use a “print statement” method. I used this 

method to debug my http://Listi.net website. In ASP, 

Response.write(“text to display”) ‘ is what I used. In other versions of 

Visual Basic – Msgbox “message” or debug.print “text” 

Common Problems 
When programming there are a number of issues that come up over and 

over: 

¶ Upper/lower case issue 

¶ 1 vs l (letter el); 0 vs O (letter oh) 

¶ Overflow 

¶ Duplicates 

¶ Space issue 

¶ Poor error message 

¶ Final Else 

http://camstudio.org/
http://coggle.it/
https://www.google.com/docs/about
http://listi.net/
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¶ Memory leak 

¶ Slow 

¶ Incorrect information 

¶ Infinite loop 

¶ Boundary error 

¶ Unexpected input 

¶ Not sticky (doesn’t save your settings) 

¶ Comma where one doesn’t belong 

¶ Incorrect precedence of a formula  

 

Web Host 
A web host is where you keep your website. I use Godaddy.com. This is 

where you upload you web content, usually via FTP or File Transfer 

Protocol. Once you’re set up it’s a matter of developing files on your 

home computer and dragging them to you web host. 

Creating a Webpage 

¶ Learn how to create a web page – see 

http://www.w3schools.com/  

¶ Web pages are written in a text markup language called HTML 

http://www.w3schools.com/html/  

¶ Any webpage’s HTML can be viewed by View Source  

¶ Text is formatted via tags <b>this is bold</b>  is HTML, which 

will bold the text between the begin tag <b> and the end tag </b> 

¶ Listi.net allows the creation of dynamic web pages 

¶ You can create content on your local computer 

¶ To share your content you need a webhost. I use Godaddy.com 

¶ Javascript is useful for creating web pages. 

http://bit.ly/javascriptTutorial  

¶ To create dynamic content I use Active Server Pages or ASP 

which is very similar to Microsoft Visual Basic.  

¶ Knowledge of CSS, Cascading Style Sheets is useful which 

allows you to format the webpages so that they have a 

professional look to them. 

¶ There is something called JQuery which is a higher level 

JavaScript 

http://www.w3schools.com/
http://www.w3schools.com/html/
https://www.google.com/#q=javascript
http://bit.ly/javascriptTutorial
http://www.w3schools.com/asp/
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¶ You can create web content without knowing the underlying 

technology through websites like Wix or Weebly and others 

¶ You can search Google to do things you don’t know how and 

just follow the directions 

¶ Blogger.com or Wordpress.com are geared to creating blogs 

which are webpages 

¶ There are many other sites that give you tools to create say a 

shopping cart (http://PayPal.com)  

¶ Many websites allow you to automate how you use them and this 

is called an API (Application Programming Interface) 

¶ You can use Microsoft Office (Word, Excel, PowerPoint) to 

create web pages by saving the file as HTM format 

Domain names 
You can use http://Godaddy.com to acquire a domain name. Most 

domains are taken so it’s difficult to get a domain you like. You should 

get the Domain of your name and build up content about yourself you 

want others to see. 

Software Success 
Develop something that’s useful to you. Start small and build it up over 

time. Find like-minded people to join your project by blogging about it. 

Have good error messages. I’ve seen the following, “Bad DLL”. What 

does this mean? What do I do to fix the issue? Give enough information 

so that the user can figure out what to do? 

Don’t have greyed buttons or inactive content. You don’t know why the 

selection isn’t available. Show the button and when user presses it tell 

them what to do. 

Agile 
Agile is a software development method that has the following attributes; 

Have a small team located together near the user. Create a backlog 

(prioritized list) of what you or users want product to do. Create stories 

which are requirements from the user’s point of view. They can have the 

format of: 

¶ As a …. 

¶ I want …. 

https://www.google.com/#q=website+to+create+websites
http://blogger.com/
https://wordpress.com/
http://paypal.com/
http://godaddy.com/
https://www.google.com/search?q=agile
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¶ Because…. 

Plan for two week cycles of work called a sprint. Hold daily scrum 

(standup meetings, 15 minutes) run by a Scrum Master and each member 

states: 

¶ What they did yesterday 

¶ What they’re doing today 

¶ What obstacles they ran into 

Deliver product ASAP to get feedback. Have a product owner (aka user) 

who decides what the product should do, i.e. responsible for the backlog 

SQL 
Pronounce Sea-quel or Es Que El. 

Is short for Structured Query Language. It is the language to access data 

from a database. Very important to learn this. 

https://www.google.com/search?q=sql&oq=sql  

First you need a database to run a query which is a question 

How many trades are there in our system? Select count(*) from trades 

What trade types do we support? Select trade_type,count(*) from trades 

group by trade_type 

Temporary tables can be created by prefixing a table name with a pound 

sign #. 

Learn to use Microsoft Access which can help you learn SQL.  

Speed up  Queries 

Isolate slow parts thru binary search. Use Query Plan. Log time between 

queries via “select getdate()” 

Get a SQL front end. At current job we use Toad. Microsoft Access can 

be used or even Excel. 

There are five basic statements which are all self explanatory. Select, 

Insert, Update, Delete, and Create.  

https://www.google.com/search?q=sql&oq=sql
https://www.google.com/#q=using+microsoft+access
https://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=sql+speed+up+query
https://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=sql+query+plan
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Other types of database besides tables are views, stored procedures, 

indexes, cursors, functions, declare and @variable 

How I found a SQL error Listi 38386.  

Replacing Vlookup with SQL. Vlookup is an Excel function that allows 

you to combine information from multiple sheets into one sheet. Select  

a.*, b.* from tablea a, tableb b where a.key *= b.key 

How to do a SQL insert using Excel? This is pretty complex but I have 

code that does this. See Listi 72184. 

Common SQL errors 

¶ Null Error – A field in a table is set to null but the constraint 

doesn’t allow it 

¶ Duplicate – An indexed table with a unique key and you’re 

trying to  

¶ Overflow – Exceed the limit of a variable 

¶ Permission – Your user id doesn’t have access to the object 

¶ Forgetting “Group by” clause.  

Testing 
Testing is a very important part of software development. If you don’t 

test there will be bugs. It's hard to test your own work because you want 

it to be right not wrong.  

Assume the data in your software/report is wrong, test to make sure it’s 

right. I have a document on testing at http://Listi.net/Testwind.doc (may 

have to copy & paste link to browser to view) 

Spend at least 1 hour (or some other time frame) testing/verifying your 

data before giving it to someone. Users of your software will find bugs 

much faster than you will no matter how much you test. 

It is very hard to test your own software, because you goal is to get it to 

work, so you try not to break it. Someone else who didn’t write the 

software’s goal is to break the software. 

Assume that data is wrong until you proved it isn’t. Get a colleague at 

work to double check your work before you send it out. Did you really 

http://listi.net/showlist2.asp?parent=38386
http://listi.net/showlist2.asp?parent=72184
http://listi.net/Testwind.doc
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test enough? At times I’ve failed to test and had embarrassing results in a 

user’s hands? 

A/B Testing  

Randomly show 2 websites, ads, pictures, forms, tag lines, web addresses 

and track which gets more clicks. One is the A version and one is the B 

version. Take the item with the better click-thru rate and try to optimize 

or change to get more click-through, then repeat. 

Test Plans 

You can use Excel to list what you’re going to test and the expected 

results and the actual results of your test. 

Regression Tests 

I usually test changes against a previous version of software to see if my 

changes didn’t break something that use to work. I’ve also automated 

this process in Excel that allows me to compare two spreadsheets.64 

Test your ideas 

As good of an idea you think you have, until you get real people or users 

you won’t know if your idea is good or bad 

Taking Tests 

To do well on tests learn memory techniques you can find on the 

internet. Don’t cram the information. Learn by repeated usage as 

opposed to forced memorization. 

Integration tests 

This is testing software that has been tested by developers and now you 

integrate the pieces together to see if the software still works. 

Other tests 

End to end testing, tests the entire process from end to end 

Unit tests - These are tests that are usually automated to see if your 

software works as expected. 

                                                      

64 Listi 72185 

http://listi.net/Showlist2.asp?parent=72185
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Disaster Recovery Testing – tests if software will work during a 

“disaster.” 

Write the test cases first – TDD – Test Driven Design. Write one test that 

fails. Write code to get the test to pass and then repeat. Difficult to do, 

but seems to be a good way to write software. 

Documentation 
Learn to document things. I takes skills in Microsoft Word. Useful for 

work or writing a book. It can helping your business or company. Having 

a good process to ensure that things are documented is useful so you’re 

not beholden to one person who has special knowledge. 

A document I wrote - http://bit.ly/DocAProcess 

Optimizing your Computer  

  From Listi 39732 

OTMP ς Optimize the Main Path 
When optimizing spend your time on the main path or the 20% of the 

code that’s used 80% of the time.  

Optimize loops as then get executed over and over 

In VBA you can press Ctrl+Break to see where a long tasks is running 

Protecting your privacy 
Be careful what you post or what gets posted of you. Future employers, 

potential friends may see things you don’t want to reveal about yourself.  

Python 
Python is an up and coming programming language that I use at Bank of 

America Merrill Lynch. 

Reporting 
I’ve worked on “reporting” for Merrill Lynch for many years. 

It’s basically asking questions about data for users who don’t know how 

to get the data. 

I used Excel and SQL and the two main methods. 

Reports are usually long running jobs that get the information you need 

http://bit.ly/DocAProcess
http://listi.net/showlist2.asp?parent=39732
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Computer Security 

¶ Have an anti-virus software installed on your computer 

¶ Install or use Norton ConnectSafe 

¶ Be careful clicking on any link in an email, hover first 

¶ Never give out password information 

¶ Go here to encrypt and store passwords for later retrieval 

¶ Use different passwords for different accounts 

¶ Be careful posting too much personal information on the internet 

¶ Google yourself to see what others will see 

¶ Hover over email links before clicking them 

¶ Check out any website before giving out credit card information 

¶ I’ve noticed that even you search on “<product> scam” you may 

see fake links in Google as the scammers are posting that their 

product is great 

¶ If it’s too good to be true it probably is 

¶ Don’t use one password for all your accounts 

¶ The length of the password is most important to security 

¶ An email from a friend or a parent doesn’t mean it’s safe 

¶ Many file types can carry a virus, vbs, exe, zip, bat 

¶ Backup your files and store them off-site 

¶ Viruses can be embedded in word, excel files via VBA. 

¶ Make sure your virus protection is up to date 

¶ It’s very easy to make an email look official 

¶ Never give out social security numbers/passwords 

¶ Learn about scams going on http://bit.ly/ScamsToday  

¶ Anytime you install software on your machine, you may be 

installing a virus 

¶ Recently, a friend told me about an incident where someone 

called his house claiming to be from Microsoft and said they 

detected a virus on their computer. The talked to his wife to look 

at various screens showing her files that were “viruses”. The 

person on the phone got his wife to almost install software that 

would have allowed the caller to take control over the machine. 

If you don’t pay some sum of money say around $199, they will 

start deleting your files. 

https://dns.norton.com/homeuser.html
http://listi.net/showlist2.asp?parent=72190
http://bit.ly/ScamsToday
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Windows 
Multi -selecting. Shift+Arrow keys – continuous range, Ctrl+Arrow keys 

– discontinuous items. Not all software supports this feature. 

What is a file suffix? 

Listi 33925  

http://listi.net/showlist2.asp?parent=33925
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Fun 
The third and final goal that everyone has is fun. If you can’t have fun, 

then what’s the purpose of having Longevity and $ecurity, you won’t 

want to. Find ways to enjoy life as it’s very short and goes by very fast. 

Friends 
It’s fun to have friends. If you’re not having fun with your friends then 

find new ones. I wish I had more friends. I’m not sure why I don’t. Don’t 

just have one friend as this is putting all your eggs in one basket. Don’t 

wait for a friend to make plans, be the one who makes the plan.  

Don’t be afraid to make new friends especially when going away to 

college or at new job. Ask people to join you for a cup of coffee. Up it to 

lunch if you get along. Drinks after work? 

Don’t turn down offers to do things, say “Yes.” You can usually find 

excuses to skip something. 

Reciprocate. If someone invites you, then invite them. If you eat at 

someone’s house, have dinner at your house. If you’re invited to 

someone’s house bring a bottle of wine or ask what you could bring. 

Don’t be afraid to break up with a friend if the friendship is costing you 

more than you’re getting. 

Get business cards, emails, twitter handles etc. from people you meet. 

Don’t be afraid to talk to strangers. Most people are lonely and welcome 

conversations with new people.  

No one is required to be your friend or you theirs. Don’t be friends with 

people who report to you at work. Don’t shit where you eat. This means 

doing business with friends as it’s a very quick way to ruin a friendship. 

My wife hired my neighbor’s sister to paint our kitchen. The job didn’t 

come out good and we’ve had bad relationships ever since. My wife did 

legal work for friends and it didn’t turn out well. They’re no longer our 

friends. 

If you don’t have friends do things where you can make new ones, i.e. 

join clubs, take courses or lessons. 



 

127 

If you want to get closer to friends, don’t just talk about sports, news, 

movies or the weather. Discuss things that matter to you, make yourself 

vulnerable. 

People do everything for themselves 
My ex-wife one day said “I do everything for you.” I thought at that 

moment that everything she did wasn’t for me but really herself. I 

realized that everyone does this in some way or another. She cooked me 

dinner. She wanted me to stay around. A parent takes care of their 

children, they want their children to be happy. You give a gift because 

you expect something in return or it makes you feel good. You volunteer 

and feel good from helping people. A couple saves their money so their 

son can go to a good school. The success and happiness of their son 

which makes them happy. 

Beach 
Going to the beach is fun except of course when you get burnt or stuck in 

traffic, or swallow too much water or get your arm eaten off by a shark.  

Here is a sarcastic attempt discussing the beach65. http://bit.ly/LoveBeach  

Fire Island/Hamptons 
When I was in my 20’s I got a share in Fire Island and the Hamptons. A 

share is where you can go to a house with others every other weekend. I 

don’t remember all the details but my friend and my brother would go on 

interviews to share a house with a group of people. The cost was around 

$2000 for the summer for a half share, which means you need a job or 

money from your parents to go.  The experience was a lot of fun for me. 

A half-share meant you could go on half the weekends and on the major 

weekends, Memorial day, Fourth of July and Labor day where the whole 

house would come out and it would be very crowded. 

I actually met my wife at a house party in Fire Island. I was doing magic 

at the time and bought some blood capsules. When you bite down on 

                                                      

65 Listi 38536  

http://bit.ly/LoveBeach
http://listi.net/showlist2.asp?parent=38536
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them it looks like you’re bleeding from your mouth.  At the same time I 

learned from someone in the Hamptons, how to bite through a beer can. 

This is much easier than it looks, but there is some danger doing it. So at 

the party I signaled to so friends I was going to bite through a can. I did 

and snuck the blood capsule into my mouth, bit down and Niagara Falls 

of blood started pouring from my mouth.  People got so pissed off at me 

thinking I cut my mouth on the can. I told them it was just a trick and 

they got more pissed off. I cleaned myself off and a women Jill who I 

knew from a Hampton’s house approached me. She said “I have a friend 

I’d like to fix you up with.” So I thought, “Wow this magic thing 

worked.” Little did I know that she never saw the trick and fixed me up 

with my wife because I had long hair. 

Fire Island is great because there are no cars and you take a ferry to get 

there. It’s like you’re in a different universe. People are very friendly and 

there’s not a lot to do except hang out on the beach, go to bars and 

parties in the evening. I met many more women in Fire Island than in the 

Hamptons. 

The Hamptons is different in that you need a Mercedes or BMW to fit in. 

It’s all about the money you have. The houses in the Hamptons usually 

have a pool, tennis court, and are much more luxurious than Fire Island.   

My wife and I had a share together one year in a “couples” house.  

Black Jack and Gambling 
Gambling is okay if you do it for fun and not to make a million dollars. If 

this is your goal I can almost guarantee you that you’ll have nothing left. 

I was in Las Vegas in around 1990 for a juggling convention. As I 

walked through the casino to my room I stopped at a black jack table and 

took a $5 chip and played a hand and won. I played again and again 

winning 5 times in a row I left the table with $160 dollars. During this 

same trip the jugglers had a bowling contest. My team was losing but I 

rolled around five strikes in a row and won the contest for my team. 

In Atlantic City around 1980. I won $120 playing blackjack and bought 

my first computer an Atari 800XL with the money 
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If you have a 50% chance in a game against the casino, you will 

eventually lose your money because the casino has unlimited funds 

compared to your starting pool. This is an interesting Excel simulation66 

to do. I’ve written blackjack simulations in Excel and have concluded 

you will lose your money. I don’t like gambling that much because I 

know it’s not a winning proposition 

In the book The Powers of Habit by Charles Duhigg there is a story 

about a gambler that opened my eyes to how people become gamblers. 

My dad would tell me about his friend Sid who would win all the time at 

craps. I never believed it, it seemed impossible. The casino would pay 

for him to take a limo and pay for his room aka “comps.” Years later 

after Sid passed away I found out that he left his wife without any 

money. Obviously lost at the casino.  

Juggling 
I love to juggle. There’s something hypnotic about moving three objects 

in a continuous pattern. It teaches a lot of valuable lessons. 

Lesson of hidden practice. At a juggling convention in Montreal I saw 

some people doing a propeller move using a devil stick. I asked the 

person “what’s the trick?” and he said, “There’s no trick, you just have to 

practice.” There are skills you’d like to acquire that others can do and 

you can’t. Whether stopping on ice skates, juggling 5 balls, playing golf 

or tennis, or doing Brazilian Jiu Jitsu, meeting a love interest or public 

speaking. These skills take a lot of practice. When you see an expert at 

these skills it is part natural ability and part practice. When you see a 

professional baseball player do amazing things it didn’t happen from 

playing video games, surfing Facebook or twitter. 

If you want to be great at anything there’s no better method than passion 

and practice. When you see experts remember that it’s easy for them 

because they put the time in to hone their skill 

                                                      

66 http://listi.net/showlist2.asp?parent=72191  

http://listi.net/showlist2.asp?parent=72191
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Learn to juggle as it’s a great way to learn how to learn. Most people 

who don’t know how to juggle try to juggle three balls in a circle, which 

is pretty hard. It’s actually an infinity pattern, Њ. It teaches you the 

importance of practice. How to break down complex into simpler tasks. 

To juggle 3 balls 1 is in the air and 1 in each hand. To Juggle 4 balls, 

juggle 2 balls in each hand. To Juggle 5 balls is 5 times as hard as 3 

balls. 

You can drop the ball on purpose while juggling, if you’re really good, 

and this can create more tension. If you’re too perfect it can look too 

easy. Have a recovery for when you drop. 

I’ve been to two juggling conventions, one in Montreal and one in Las 

Vegas. There was a juggling store in NYC called Brian Dube, where I 

met a famous juggler name Mark Neizer.  

I got started in juggling by figuring out how to juggle with rolled up 

socks. At Club Med I met a juggler who told me about Brian Dube and 

the Juggling gym on Carmine St. in New York City. I Juggled at the 

Carmine street gym many Thursday nights when I was younger. 

Practical Jokes can backfire 
This is a reminder that teasing people or playing practical jokes can 

cause pain. While in high school we were in chemistry class doing an 

experiment. I made believe I was going to drop a match into a bottle of 

alcohol. I passed the match on top but wasn’t going to drop it. The 

alcohol caught fire and started shooting flames up to the ceiling. A kid 

named Norman’s hair caught on fire. Ha ha.  

My son once pushed another kid into a swimming pool after asking him 

if he had his cell phone on him. The kid said “No” and my son pushed. 

Well I’m sure you know how this one turned out. The kid did have his 

cell phone on him and it was ruined. He had an ongoing battle over 

whether he had to pay the kid for the damage to the phone. 

Funny 
I love comedy and am a big Seinfeld and Larry David fan. I miss the 

Daily Show and Colbert.  
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The follow are stories or quotes I found funny. 

A co-worker Martin Jacobs would say “I’m busier than God.” 

I buy a Memory book and learn Pi to 20 digits during the train ride. As I 

get off of the train I was so excited that I did it but all of a sudden realize 

that I left my umbrella on the train. 

Sign on train says “No smoking, littering, loud radios.” Does that mean 

that theft and other crimes are legal? 

Sign on train said “No spitting on the floor.” I guess on the walls and 

seats is fine. 

When I was a kid I remember loving the TV show “Superman” and 

being afraid that when we got a new TV it wouldn’t be on the TV. 

Also I didn’t understand the traffic arrows. I thought up-pointing arrows 

meant the place was up in the air. 

 

Videos 
I like to make videos but don’t do it enough. Some things I’ve learned 

are don’t walk and video tape unless camera has good image 

stabilization. Use a tool like Camstudio to create instructional videos 

from your PC. I have a number of educational videos I’ve stored on 

YouTube under the id https://www.youtube.com/user/Listidotnet  

Blogging 
Blogging is something you can do for fun and profit. It will improve your 

writing and thinking. Jeff Gitomer author of The Red Book of Selling 

says (paraphrased) “writing is the number one key to success”67 Use 

http://Blogger.com or http://wordpress.org to write your blog.  

                                                      

67  http://listi.net/showlist2.asp?parent=6800&psw=sek1752 

https://www.youtube.com/user/Listidotnet
http://blogger.com/
http://wordpress.org/
http://listi.net/showlist2.asp?parent=6800&psw=sek1752
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On Blogger I have around 30 blogs and most aren’t maintained, but 

they’re very easy to set up. My most updated one is at 

http://exceldiet.blogspot.com 

Don’t wait, pick a topic that you like, want to know about and just start 

writing. I have a short article on “How to create a Blog.”68 Blog on 

projects you’re working on as you may find people who are interested in 

the same thing. Blog on your goals. Keep a diary on anything you might 

be interested in. Stock market is a good place to keep a diary. Keep a 

blog on how different current events felt. Imagine reading how you 

parents felt during the war … 

Create a newsletter. A newsletter gets emailed or snail mailed out to a list 

of users. Noah Kagan, introduced to me by Tim Ferriss in this podcast, 

shows how to build a mailing list via http://sumome.com/. 

Write about a topic that interests you. Read books on the topic. Start a 

conversation on it. You can write a blog and never post it. Write with a 

pen name if you don’t want perspective employees or others to see it. I 

know you’re not a good writer, you have nothing to say. I say give it a 

try for two weeks.  

Turn newsletter into blog. Turn it into public speaking engagements if 

you have a topic that interests people. Write a book on the topic out of 

your blogs. 

Create a podcast. See Tim Ferriss’s 

http://fourhourworkweek.com/2015/01/29/alex-blumberg/  

Music 
A list of some of my favorite songs can be found at this Listi 446.  

I listen to music at work and on train to block out noise using noise 

canceling headphones 

                                                      

68 Listi 25860 

 

http://exceldiet.blogspot.com/
http://fourhourworkweek.com/2015/05/07/noah-kagan/
http://sumome.com/
http://fourhourworkweek.com/2015/01/29/alex-blumberg/
http://listi.net/showlist2.asp?parent=446
http://listi.net/showlist2.asp?parent=25860
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Song Wisdom 
1. Happiness is a Warm Gun - Beatles 

2. Whip It – Devo 

3. Be Happy or Not – Devo – Listi 71673 

4. Don’t Worry. Be Happy. – Bobby McFerrin  

Buy for a $0.25 and sell for $600 
One day while at work a co-worker asked my how much did I think a 

book called “Margin of Safety” was worth? I didn’t know but he said he 

sold it for $700 and showed me a picture of the book on the cover a 

magazine. I thought the book looked familiar. When I got home I went 

into my garage to see if I had the book. I had about 25 boxes of books 

and wondered if I had it. I’m not sure what my plan was but the task 

seemed daunting with no guarantee that I even had the book.  

I went to the first box, lifted its cover and there it was laying on the top. 

What are the odds? Excitedly I took out the book, only to notice that the 

spine was torn and it had all the library stickers. My plan was to get it 

fixed and put it up for sale on Amazon.com. I paid a whole $0.25 for the 

book from the books the library discards. 

Fast forward three years and the book is still sitting in my house, in bad 

condition. I decide to just put it up for sale as it is for $695. A few 

months later it sells to a guy who works at a hedge fund. After Amazon’s 

commission I got $600 for the sale of the book.  

The book stands for sale on Aug. 15, 2015 for $1396. Seller’s remorse? 

  

http://listi.net/showlist2.asp?parent=71673
http://www.youtube.com/watch?v=d-diB65scQU
http://www.amazon.com/Margin-Safety-Risk-Averse-Strategies-Thoughtful/dp/0887305105/ref=sr_1_1?ie=UTF8&qid=1438015305&sr=8-1&keywords=margin+of+risk
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Hates 
To have more fun, learn to not hate things so much or ways to avoid the 

things you hate 

1. I hate to wait 

2. Rude people 

3. Being late 

4. Losing my belongings 

5. Redoing work 

6. Having so many unfinished tasks 

7. No users of tools I’ve done 

8. That I have high blood sugar 

9. Aging 

10. Meetings at work 

11. Bureaucracy 

12. People who think “My time is more valuable than yours”69  

13. Religious dogma 

14. Spam 

15. Telemarketing calls 

Recently, I came up with the idea of playing with telemarketers. 

Whenever they call,  I ask really ridiculous questions until they hang up. 

What’s your name? What’s your cell phone number? Keep asking why 

like a kid would. What’s your credit card number, birthday, social 

security number, mother’s maiden name, favorite car, etc?  

Things that piss me off 

¶ Gum in the urinal 

¶ Rude people 

¶ Lack of freedom 

¶ Guy at work  

o Blocks my view with his coat 

o Drumming 

                                                      

6969 Listi 33336 

http://listi.net/showlist2.asp?parent=33336
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o Fan is squealing 

Hockey 
I learned to roller skate on metal skates when I was pretty young. I 

remember getting my first hockey stick for a dollar. 

In my teens I played roller hockey in Co-op City. We even made a 

hockey net out of 2x4s. 

I got into Ice Hockey by joining my college Ice Hockey team and 

practicing at public sessions. When I was in my early 20’s I would rent 

the ice in Connecticut and get 20 – 25 guys to play.  Renting the ice and 

playing with your friends was a lot of fun. Our girlfriends use to come 

hang out at the rink.  

For some reason I stopped playing for many years. I would take my son 

to a Roller Hockey rink to play indoor soccer. I decided to sign up and 

played in a league and also open hockey on Friday nights. This was also 

very enjoyable. 

I have a whole box on strategies in Ice Hockey.  A summary of this 

information that one day I may publish in a blog or book. 

The best way to improve your hockey skills is to improve your skating. 

The way to improve your skating and hockey skills is to practice. 

Practice as much as possible, different skills, different situations. 

Breaking down complex into simpler parts. 

Some winning strategies are: 

¶ Center guards the slot 

¶ Play defense before offense 

¶ Keep shifts short 

¶ Shadow opponents best player 

¶ Put you better players on defense 

¶ Good goaltending is a game changer 

¶ Sugar – Shoot You Get A Rebound 

¶ Screen their goalie not yours 

¶ Back each other up 
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¶ Lift your passes 

¶ Relax 

¶ Hustle – beat the other guy to the puck 

 

Getting a Wow 
I’m not sure why but I’ve liked get a wow. That’s when someone sees 

something you’ve done and they say “Wow!”  

My main wow were juggling, magic, website development, getting on 

the radio, getting > 60K followers on twitter on @AlecBerg 

Happiness 
I recently finished reading and studying Sam Harris’s book Waking Up 

and there are some real keys to happiness there. He discusses a technique 

called Mindfulness. Some of the key precepts are: 

¶ AWUH – Appreciate What You Have 

¶ TION – There Is Only Now 

¶ Live in the present (Sam Harris – Waking Up) 

¶ When bad things happen think about how much worse it could 

be 

Step outside your zone of comfort.70 Use your time wisely, you have an 

unlimited number of things you can do in a limited time. Accept yourself 

and others. I like the song Don’t worry, be happy by Bobby McFerrin for 

common sense about happiness. 

Don’t get stuck with someone you don’t want to be with. While you’re 

dating you may start dating someone you don’t like that much. Never be 

afraid of breaking up, be afraid of being stuck with someone you don’t 

love for the rest of your life. They’ll get over the break up. Do it sooner 

than later. If you break up with someone, don’t get back with them 

unless you resolved the reason you broke up. If you break up with 

                                                      

70 Tim Ferriss 

http://twiter.com/alecberg
http://bit.ly/WakingUpBook
https://www.youtube.com/watch?v=d-diB65scQU
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someone they can become very needy. I got married to the first women I 

dated and regretted it and eventually got divorced. 

Enjoy the path not just the destination. I made up the following 

“Happiness formula”71 You can't change the past, learn from it. Don't 

worry about future, live in the present. 

Each day make a daily list of 3 things that made you happy – The 

Happiness Advantage  

For evil to exist you must say nothing. 

Love is one of the greatest gifts of being human. You’ll have your 

parent’s love. Your parents may be angry at a behavior but they’ll always 

love you. Be with people you love. Do things you love to do. You can’t 

love others unless you love yourself. Love is a 4 letter word. Loving 

what you do for a living is key to success. 

No matter what you have you'll want more or better, therefore you can’t 

be happy. If the above is true then accepting what you have is a key to 

happiness. 

See the positive. Every situation has positives and negatives. Focusing on 

the negative will make you miserable. Focusing on the positive will 

make you happier. Many people can have 80% positive experiences and 

20% negative and they will spend most of their time focused on the 

negative. An example is “someone is talking to loud at work” vs. “I have 

a job so I can hear someone talking too loud.” 

Do you ever feel stuck? Feeling of being stuck isn’t a path to happiness. 

You are not really stuck, you just believe that you are. If you believe you 

can get out, you’re more likely to succeed in getting out. Stuck in a job – 

Look for a new one. Stuck in a relationship – Look for a new one. Stuck 

in a behavior – Find one to replace it. Stuck is a belief that the change 

you make will be worse. Change is usually feared but most of the time 

it’s the best decision you ever made. If you don’t know where to start use 

                                                      

71 Listi 22140 

http://listi.net/showlist2.asp?parent=22140
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randomness to help you. I feel stuck with the projects I worked on that I 

can’t get to the next step. Identify the next step. Put focus into reaching 

it. If you don’t know where to start you could ask for help or try anything 

as momentum away from the “stuck place” is very important but could 

be scary. 

Identify worst case what could happen if you get unstuck. Stuck solving 

a problem. All the advice above can help. Sometimes this is related to 

fear of making the wrong decision. Of course many times people regret 

decisions they’ve made, but use the fact that if a decision is hard to make 

it’s because the alternatives are very close. 

Each night write in a journal for 3 – 5 minutes what you’re grateful for 

Dating/Marriage 
3 Second Rule – If you see a person you like talk to them within 3 

seconds so you don’t have time to question yourself. 

Meet a person for a drink at a restaurant for a first date. This keeps it 

short. You can turn it to dinner if you click. Read body language to help 

gauge how he or she feels about you.  

You should talk to any person you’re interested in if there’s no loss. For 

example if a person is with a crazed steroid taking partner, avoid this 

person because the person is sure to challenge you. 

When you dress and are meeting people try not to wear team logos. If the 

person doesn’t like your team they probably won’t like you. In certain 

area wearing your team can get you beat up, like wearing a New York 

Yankees hat in Boston. On the other hand if you wear team logo you’re 

more likely to meet like-minded fans. 

You don’t need fancy opening lines. A simple “Hi” can work if the other 

person likes you, you’ll know right away. Though, rejection could be for 

a number of reasons that have nothing to do with you. 

Develop your conversational, storytelling and listening skills. This help 

break the ice and make you more interesting. Though some people might 

not like you if it’s too much, “me, me, ma, me.” 
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When meeting a person for a date get to place early and have a drink at 

the bar if you’re nervous, but don’t drink too much that you’re drunk. 

If you’re not interested in marrying someone don’t get married because 

of guilt, even if you’ve been dating them for five years. 

Use the online dating apps. Go to religious type get-togethers. Take a 

cooking class, wine class, etc. wherever your potential partner might be. 

Learn about body language even study it. People do give plenty of 

nonverbal signals.  

Meet people in the bookstore if they still exist 

Don’t stay with just one person when you’re young, play the field. 

Learn a few magic tricks, it’s a great way to meet people in bars. Some 

tricks I’ve done in bars are using a thumb tip (called a vernet) by 

magicians. With this I’d eat a cigarette or turn a $10 into a $1 and back. 

Some other tricks I performed was Gravity Quarters, Cigarette through a 

quarter, Invisible deck. The best book I had was The Klutz Guide to 

Magic. I got some tricks at Tannen’s a magic store in New York City. 

Meeting People 
Have a list of questions to ask people you meet. Be prepared if you see a 

person with tattoo, with bag from a store (ex. Victoria Secret), location 

questions (Where’s a good restaurant/bar …), directions.  

Bars 
Not great place to meet the opposite sex for long term relationship. If 

with a friend play the Good Cop/Bad Cop game. You could also say “Hi” 

and look at body language. 

No money, no honey 
Guys with money get the girl. This use to be the way of the world but 

times have changed a little.  

Rap 
This is the talk you have with person in a bar or anywhere you meet them 

or on a date. Bad rap equals bad luck. Work on your rap. See what 
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people are good at it. I had good rap skills after a few drinks in a bar. 

Alcohol makes me talkative and silly. 

You want what you can’t have and if you have it you don’t want it. 

Men are biologically more likely to cheat. A woman could have 30 kids 

at the most but a man could have millions. 

Getting Married 
Don’t get married or be with the same person at too young of an age. I 

met my first girlfriend at 19. I was married at 24 and divorced by 29. 

Make sure you play the field unless of course you met the one person 

that you were meant to be with. Develop a few hobbies or interests that 

the opposite sex likes. Some might be wine, movies, cooking, hiking, 

dancing, weight lifting, weight loss, art, photography, playing an 

instrument, giving massages, gardening, tennis, volleyball. 

Getting Dumped 
This is part of life and can be very painful. If and when it happens, you’ll 

be a better person afterwards. I’ve been dumped and it’s not fun. It’s 

better to be the dumper than the dumpee. It can be very painful getting 

dumped, with time you’ll get over it. Everyone is entitled to dump you. 

You can’t force someone to be with you. 

Children 
I feel sorry when I meet couples without children. They just don’t know 

the pleasures they missed out on. I guess they’re feeling sorry for me for 

the pleasures I missed by not having them. Having children is the hardest 

job and the best job at the same time. If there was only one thing I could 

do in life it would be to have children. When you have children there is 

no rule book you’ll learn as you go. 

Don’t let a child do what they want because you’ll have children who’ll 

do whatever they want. Children are expensive but worth every penny. If 

you don’t have children you don’t know what you’re missing, but you 

can obviously enjoy life without them.  

One thing to be aware of is that having children isn’t that easy unless of 

course you don’t want them. But if you want them it all of a sudden 
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becomes difficult to have them. 10 – 20% of pregnancies result in 

miscarriage and there could be all sorts of fertility issues. According to 

Tim Ferriss, cell phones can cause infertility. 

Divorce 
If you get married, there is a 42% chance that it will end in divorce. I’ve 

been divorced and it was very painful to me. I got married too young at 

24 years old. My first wife lost a lot of weight and got a lot of attention 

from other men. She worked in advertising which is notorious for affairs. 

I tried to go to marriage counseling with her but it wasn’t helpful. I went 

to my own therapy to help me deal with it.  

Traveling 
I haven’t done that much traveling and am not someone who loves it but 

it is fun to visit new places.  

Walk until your day becomes interesting – Vagabonding. 

The places I visited could be very different now. One of my favorite 

places was Santorini, Greece. Something about the blue and white 

churches. I visited Greece in late 80’s with a girlfriend. We had a great 

time. We didn’t book our hotels which made it into somewhat of an 

adventure. We visited Athens, the Peloponnesian Peninsula, Meteora, 

and Crete. We took an overnight ferry and had to share the room with 

another couple. The woman took her shirt off in front of me. 

Japan isn’t that interesting. I went to Tokyo when I worked at Instinet. I 

was there for a week by myself in the 80’s. The country had very little 

English and very few people spoke English. I remember everyone having 

a cell phone before it became popular here. I met two Japanese guys who 

took me to a strip bar. I was disappointed because the girls were all 

American. I visited the Tokyo Tower and none of the signs where in 

English. 

Italy was very nice. I remember the Gypsy kids trying to pick-pocket 

everyone. I visited Rome, Florence, and Venice. It’s a beautiful country. 

I’ve been to France. I liked it, but the language barrier and unfriendliness 

of the French makes it a difficult country to travel to. 

https://www.google.com/#q=tim+ferriss+infertility
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I visited the Caribbean many times mostly via Club Med. I’ve been to 

Paradise Island, Turks and Caicos two times, Martinique, Punta Cana, 

Dominican Republic. At Club Med I learned tennis, wind-surfing, 

snorkeling, scuba diving and water skiing. Club Meds are great and I’d 

definitely recommend them. I’ve been to Jamaica, 30 years ago and 

wouldn’t recommend it. 

I’ve been to Hawaii which is crazy to see the volcanos and Puerto Rico, 

which I wouldn’t recommend.  

Clutter 
Clutter is anything you no longer need and has no place. Some rules to 

get rid of clutter is to get rid of two things for each thing you acquire. Do 

an 80/20 declutter. Get rid of anything that you don’t use but can easily 

replace. Create habits that don’t accumulate clutter. Get rid of things that 

are NLN – No Longer Needed.  

One thing to do is to check if a book available at the Library or on the 

Internet before buying it. 

Focus on decluttering one space or room at a time, or even parts of a 

room. If your desk is messy trying keeping one part of it clean. Declutter 

while waiting. If you’re waiting for something then spend that time 

decluttering. Set an alarm or reminder to declutter. Declutter 10 minutes 

of every hour 

Complaining 
If you're complaining to someone who can't resolve the problem, you're 

wasting your time and theirs. Identify what you complain about and take 

action to resolve these issues.  

Ever spend time with a complainer. It’s not fun, don’t be one. 

Drugs and Alcohol 
Like most things in life alcohol and drugs can have positive benefits 

when used in moderation and negative consequences if abused.  
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Never drink and drive, never. Don’t get into a car with someone who was 

drinking. Alcohol can kill you in a number of ways. Never do shots. It’s 

too easy to get fucked up. Drink slowly as it’s a function of how much 

alcohol is in your blood. The general rule of thumb is one drink per hour. 

Buy a breathalyzer to make sure you don’t drive while intoxicated. 

Marijuana. 
I smoked pot a few times and didn’t buy it. Made me very paranoid and 

hungry. There are some synthetic marijuana that are very dangerous. 

Ecstasy (MDMA) 
I never did Ecstasy but in the book Waking Up by Sam Harris he says he 

had the following experience with a friend.  

“No distortion of our senses. Our minds seemed completely 

clear. Made envy seem like a symptom of mental illness. Moral 

and emotional clarity. Cease of concern for self. No longer 

anxious, self-critical, in competition, avoiding embarrassment, 

ruminating about past and future. Not watching self through 

others eyes. Boundless love for friends or strangers. Love wasn’t 

obscured.”72  

He also said there may be negative brain affects to it.  

Cocaine 
I never did coke. Went to a work party with girlfriend in the early 80’s. 

Was shocked to see many people doing cocaine. I was offered it but 

turned it down. Just because others are doing something doesn’t mean 

you have to do it to. 

Creativity 
Creativity is about solving problems.  It about doing things differently 

when there is a better way. Ice hockey plays 5 on 5 but should be 4 on 4 

as the players have become too good. 

                                                      

72 Waking Up by Sam Harris pg. 4-5 
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See and problem and try to solve it and you’re now creative. There are a 

number of books (http://bit.ly/Creativity-Books) and Websites 

(http://bit.ly/CreativityWebsites) that can help improve your creativity. 

I like to use randomness to help. Open a book and turn to a random page, 

select a random word and try to come up with as many ideas as you can 

related to the word. Create multiple lists of words in an Excel 

spreadsheet and randomly join words from the various lists. Most will be 

meaningless but some will be novel.  

Be dissatisfied with the way things are and ask yourself “how can I 

improve this situation?” Meditate on the problem and let your 

subconscious come up with the solution.  

Roger Von Oech’s books are good and his creative whack pack is worth 

getting. Think outside the box. Do the opposite of what everyone is 

doing. Create a small idea, use it, enhance and repeat. Ask questions that 

no one is asking.  

¶ What if …. 

¶ How can I …. 

¶ Why can’t I … 

¶ Wouldn’t it be great if … 

¶ Why isn’t there a … 

¶ If x then y 

¶ If a and b then y 

¶ What problems aren’t solved? 

¶ What do I hate? 

¶ What do I love? 

¶ Can I make $ off of this? 

¶ What is the problem for which this is the solution? 

Change. Walk/drive a different route. Try a new hobby. Meet people you 

don’t normally meet. Work in a different location. 

Use Randomness to help. I coined the phrase “sidewalk freckles.” I had 

the website http://SpinachInMyTeeth.com . I developed a tool to help me 

acquire short domain names. 

http://bit.ly/Creativity-Books
http://bit.ly/CreativityWebsites
http://spinachinmyteeth.com/
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I’ve developed a number of websites such as: 

¶ http://Listi.net – Create online lists. A Wiki for lists 

¶ http://ExcelDiet.com – Lose weight with Excel 

¶ http://CarPeriscope.com – Website based on Larry David’s car 

periscope 

¶ http://Twixcel.com – Website to automate Twitter 

¶ http://987s.com – 987 Shirts 

¶ http://FrenchBoycott.org – Website to boycott the French 

Bicycling 
I’ve like bicycling since I was a little kid. From my first brown tricycle 

that had a chain, to my present bike. Biking can be lots of fun because of 

the speed but in can also be dangerous. Always wear a helmet when you 

ride.  

I was almost run over by a truck when I had toe-clips on too tight and a 

friend stopped short in front of me. I fell under the truck, but my friends 

called to the driver and he stopped. 

Ride with traffic and obey all traffic rules. Use your voice to warn 

people. 

Learn to fix a bicycle by taking broken or old ones apart. I worked at two 

bike shops when I was around 18 years old. 

I use to ride with my friends on 40 mile trips from Co-op City to Kensico 

Dam in Valhalla, NY.  

In 1981 I rode in the Pepsi bike marathon, 210 miles in 18 hours. It was a 

race to see who could ride the farthest in 24 hours. My team won a silver 

medal for it. 

I was in a 50 mile bike race and wore a hockey helmet, I think it was on 

Long Island at Old Westbury campus. 

I wanted to ride across the country by bike on the Bikecentenial trail but 

failed to do it. I rode from Co-op city to Kent Connecticut with a friend 

Cass. I have a scar on my right hand that I got from the trip while having 

http://listi.net/
http://exceldiet.com/
http://carperiscope.com/
http://twixcel.com/
http://987s.com/
http://frenchboycott.org/
https://www.google.com/#q=bikecentennial+route
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a Frisbee catch over a tent, diving for the Frisbee an cutting a big hole in 

my had on a metal tent spike. It poured the night we stayed in a tent and 

the tent collapsed on us. On the way back we stopped in Brewster, NY 

and stayed at a hotel, due to rain and stayed until my dad picked us up. 

There are a number of specialized tools you need to fix a bike: 

¶ Spoke wrench 

¶ Tire irons 

¶ Trueing stand 

¶ Cog remover 

¶ Hex keys 

¶ Pump 

¶ Patch kit 

¶ Spare tires tubes 

 

Interesting Math problems 
Birthday Problem 
Interesting statistics problem that if you have 23 people in a room the 

odds are > 50% that two have the same birthday. This is a good problem 

to use Excel to solve. 

Monte Hall Problem 

This problem is based on the TV show “Let’s Make a Deal.” At the end 

of the show the contestant was shown three doors. One door has a prize 

like a car behind it and the two other doors have a zonk prize (i.e. 

something without value). After the contestant picks a door the host 

opens a door and shows the contestant one of the two zonks. The 

contestant is asked if they would like to keep the one they selected or 

switch. Most people thing it doesn’t matter but if you keep the selection 

you have a 33% chance of picking the prize. If you switch you have a 

67% chance of picking the prize. 

https://www.google.com/#q=birthday+problem
https://www.google.com/?gws_rd=ssl#q=monty+hall+problem
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Previous Ancestor dilemma 
If you have two parents and your parents have two parents, four 

grandparents. You have 2n parents when you go back generations. So 20 

generations ago or about 20 x 20 or 400 years, there had to be 220 people 

or 1,048,576. If you go back 1,000 years ago that was 50 generations, 

and 250 is 1,125,899,906,842,620 or 1.1 Quadrillion people.  

Linear vs. Exponential Thinking 
People have trouble with Exponential thinking (i.e. something doubling 

and then doubling again…) 

People’s brains are made for linear thinking 

Technology growth is exponential 

¶ Search Google  

¶ http://bit.ly/LinearVsExponential  

Miscellaneous 
General Rules of life 

¶ Don’t ask a barber if you need a hair cut 

¶ If you do what you’ve done you get what you got 

¶ I’m smart enough to know I’m not that smart 

¶ Don’t say “I can’t,” say “I can’t, yet.” 

¶ Don’t lend out books unless you don’t care if you get it back 

¶ Reciprocate. If someone does you a favor make sure to repay it 

¶ Enjoy what you have, not what you don’t 

¶ Walk on the shady side of the street in summer and sunny side in 

winter 

¶ Step outside of your zone of comfort 

¶ The most valuable lessons you learn are from the mistakes you 

make 

¶ Learn from the past. Those who don’t remember the past are 

doomed to repeat it - Satayana 

¶ Don’t start what you can’t finish 

https://www.google.com/#q=linear+vs+exponential+thinking
http://bit.ly/LinearVsExponential
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¶ Don’t show people who will criticize you for doing something 

that something 

¶ If you have nothing to lose and something to gain then do it 

¶ Listen more than you talk 

¶ Compliment people 

¶ On escalators, stand on right, walk on left 

Understand Evolution 
Everything that’s here today is due to evolution. How to tell if you’re a 

robot? Listi 61460 

IƻƴŜǎǘȅ ƛǎƴΩǘ ǘƘŜ ōŜǎǘ ǇƻƭƛŎȅ 
Lie to the Nazi’s if they ask you if you’re Jewish. 

How $0.12 can become $1 million 
Start with 12 cents, okay 12.5 cents and double it 24x and you have     
$1,048,576.00  

Buying a laptop 

¶ Make sure it has a DVD drive if you need one 

¶ Make sure that the display is stable if you’re using it on a bumpy 

train ride 

¶ The weight is okay 

¶ It has good reviews on the internet 

Things I like 

¶ Having kids 

¶ Being successful 

¶ Creating things 

¶ Getting a wow 

¶ Alcohol 

¶ Camp fires 

¶ Speed 

¶ Playing sports 

¶ Ice Hockey 

¶ Making $ 

¶ Learning 

http://listi.net/showlist2.asp?parent=61460
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¶ Programming 

¶ Creating useful tools 

¶ Excel 

¶ Shortcuts 

¶ Productivity 

¶ Tim Ferriss 

My Bookshelf 
Your bookshelf says a lot about your goals, mine has the following 

categories: 

¶ Nonfiction 

¶ Marketing/Sales 

¶ Computers/Tech 

¶ Business 

¶ Psychology 

Check if book is available in library before buying it. 

Pain 
Emotional pain can hurt more than physical pain. All emotional pain will 

eventually subside. If you injure your joints you might be stuck with the 

pain for the rest of your life.  

There are ways to avoid pain. Warm up. Don’t go all out after you 

haven’t done any exercising in months. Take it slow. 

Pain will usually go away if you rest. To avoid feeling pain from a 

needle don’t look. You can only feel one pain at a time.  

Religion 
I was brought up in a Jewish home but I’m actually an Atheist. I love 

what Sam Harris says about the term. It doesn’t make sense. There’s no 

term for you if you don’t believe in Zeus.  

I realized that all religions were wrong when I thought that the only 

reason I was Jewish was by accident of my birth. How could there be so 

many religions that teach conflicting ideas.  
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Look up anything by Sam Harris, Christopher Hitchens or Richard 

Dawkins. 

Evolution Analogy 
Understanding Evolution through Pictures. Take a picture of yourself and 

find a very old picture maybe when you were a baby. Now if you took a 

picture each day and looked at groups of pictures you’d barely see any 

change. This is the same for evolution except for on a much larger time 

scale. 

Wow 
I like getting a “Wow!” This is where someone else looks at something 

you did and says “Wow!” I’ve gotten “Wows” from magic, juggling, 

websites, guitar, technology. My biggest “Wow” was from being on the 

radio. As a child my mom would make me sing “Hello Dolly” to her 

friends and that would get me a “Wow.” 

Dealing with people 
Empathy 
Put yourself in other people’s shoes. See things from the perspective of 

others. If you were your boss, spouse, friend of yours how would you 

feel about your own behaviors? 

Anger 
People can be mad at you but won’t tell you why. They like to hold 

grudges. You might not have paid them back. You didn’t reciprocate. 

They’re jealous of you. You don’t initiate contact with them. Something 

you said offended them. You didn’t say thank you or sorry. Your own 

anger can arise from trivial incidents. Today the cleaning woman at work 

took the bottle caps from my water bottle two days in a row. First, I 

didn’t know if she actually did it and secondly, this should be the biggest 

problem I have. 

Evil People 
Someone who is evil to you is usually evil to everyone. The boss that 

picks on you. The bully. 
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Shyness 
I’m shy and most people are situationally shy. I believe shyness can be 

overcome, definitely with alcohol or practicing what extroverts do.  

¶ Public speaking 

¶ Job interviews 

¶ Meeting new people 

A large part of shyness is being too self-conscious, predicting the future 

failure. This is another place where practice can help. 

Ideas 
I come up with plenty ideas. But ideas aren’t worth much unless you can 

implement them. Someone came up with the idea of the 

http://www.milliondollarhomepage.com. They sold pixels for $1.00 each 

and created a page with 1 million pixels. There’s something so awesome 

about this idea. 

The following are a random list of my ideas. Ideas are a dime a dozen. 

The key is to take action. 

Random Album Selection – in the 80’s I developed software on an Atari 

800XL in basic to randomly select an album and side of the album to 

play prior to the iPod. 

I randomly select an item from a list of 100 items focus on this item 

throughout the day. I also create an acronym and put it on my desktop. 

¶ TION – There is only now 

¶ BUR – Bosses Unwritten Rules 

Whenever you get an idea, record it somewhere. Keep a record of any 

ideas that you have. Use a composition notebook, Excel spreadsheet, 

Listi.net, Twitter, your phone, an index card just get the idea down so 

you don’t forget it. 

http://www.milliondollarhomepage.com/
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Why aren’t you making money on your good idea?73 

Listi.net  
Website to create online lists at Listi.net 

¶ To-do lists 

¶ Wiki with lists 

¶ Lists which automatically count the number of items it the list 

¶ Lists to tweet 

¶ Quickly access information 

The benefit of Listi.net is to quickly create web content in shortest 

amount of time. 

Problems with Listi.net is that it’s too slow, not intuitive enough to use 

and I haven’t focused on users other than the admin user. I haven’t gotten 

any feedback on it. 

Developed use ASP (Active Server Pages), sort of like Visual Basic for 

websites. Uses Microsoft Access as database and Godaddy.com as my 

webhost. Uses Microsoft Access as database. 

Source code on my computer in c:\ti2\vba directory. TI2 is from my 

original website Top Investors and 2 for second version. VBA from 

Excel’s Visual Basic for Applications which is a programming language 

hidden in Excel. Starting point is default.asp. Main program is 

showlist2.asp.  

Goal is to make it easy to create online content, dynamic websites.  

Web content from other sites comes from Listi.net 

¶ ExcelDiet.com 

¶ 987s.com 

¶ CarPeriscope.com 

                                                      

73 Listi.net 31058 

http://listi.net/showlist2.asp?parent=31058
http://listi.net/
http://exceldiet.com/
http://987s.com/
http://carperiscope.com/
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Listi’s have a title that have three parts, a heading, comment, and the list 

items. 

¶ Main program for all of my websites 

¶ I haven’t gotten users of the site besides myself 

¶ Site works well in administrator mode but not for users 

¶ A few lists are popular on the internet 

o People who died before their time74 

o Examples of why #Apple Sucks aka Reasons I hate 

Apple75 

o Rude Things People Do76   

o Lyrics to Iron Man  

This website can be used to create lists and sub-lists. You can also 

randomly select an item by adding &random=y  to the end of the URL. 

The entire list can be shuffled with the parameter &shuffle=y . Here is a 

bunch of ideas I’ve had: 

I’ve used Listi.net to store a Listi of ideas77  

The book of failure 
 Interview homeless people and failures and find out why they failed and 

do the opposite to succeed. 

Custom books 
Would to ask a series of questions and then generate a custom book for a 

user, for learning Excel 

Get rid of email 
Email can waste a lot of time because of spam. There should be 

applications that email is replacing. So much spam from email. At work 

                                                      

74 Listi 7165 

75 Listi 2669 

76 Listi 20494 

77 Listi 25641 

http://listi.net/87sc/showlist2.asp?parent=7165
http://listi.net/87sc/Showlist2.asp?parent=2669
http://listi.net/87sc/Showlist2.asp?parent=2669
http://listi.net/87sc/showlist2.asp?parent=20494
http://listi.net/showlist2.asp?parent=25641
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they purge emails older than 90 days and that’s where a lot of 

documentation is stored. You don’t know if someone saw the message 

you’ve sent. Hard to take back emails. Hard to get stats from the email 

chain. The email chain is a pain. Docs are missing from earlier versions. 

You can have 20 emails that’s really stored in one mail. 

Book to Action (B2A) 
I read a lot of self-help and non-fiction books but they all could use a 

method of taking the ideas in the book and creating the steps to follow. 

Add actions you need to take to your to-do list. Add quotes to your auto-

tweet file. Add summary information to a Listi. Don’t store information 

that can’t be acted upon or isn’t useful. Summarize the top 10 key points 

and actions.  

Pet ς Planning, Estimating, Tracking 
A tool to easily track your time, and assist with planning and estimating. 

Main goal was to help create weekly status reports at work. I hated doing 

status reports because I felt like I did so many things but didn’t 

remember what. 

Happiness Coach 
Help people be happier.  

Backtester – software to help you test trading strategies to see if they 

would have worked in the past 

Listi (http://Listi.net) – software to save time creating lists and dynamic 

web content 

Hel.pMeNow.com – If you need help, you call someone and they will 

help you. You get points when you help someone and can get free help 

or pay to get help. 

http://IsMyEmailSafe.com – Website to tell you if you can trust the 

website you’re sending your email to. 

http://TimeBalancer.com – Excel spreadsheet that helps you balance 

your time 

http://stockg.com/Backtester
http://listi.net/
http://ismyemailsafe.com/
http://timebalancer.com/
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Create a website like http://drudgereport.com and have a different one 

for each state and automate the process of creating it. I started creating 

one http://listi.net/islandersreport.htm 

Four Character domain names 
Get and acquire small four character domain names and make a profit 

selling them. I found a way through automation to look for these with the 

idea to buy and then sell them but didn’t sell any. 

Steel Penny Advertising 
Somehow use a steel penny to market a product. You can buy one for 10 

cents and people think they’re worth more. I wanted to corner the market 

in them. 

Smart Task Selection (STS) 
People are unsuccessful because they don’t do the right thing at the right 

time. Have software that selects the task to do based on what your goals 

are, priority of your goals, time of day. For meetings – prepare and leave 

on time. The weather – fix roof but can’t if raining or too hot. Do small 

before large tasks. Incorporate randomness. Get the most done in least 

time. Use 80/20 principle. Tracks time for you and balances your time. 

Balance your time. Finding the Lead domino. Use any other productivity 

techniques. Learning and Dinosaur Prevention. Keeps statistics. Deal 

with Deadlines. 

If I had this software would I follow it? I have additional information at 

Google Docs - http://bit.ly/SmartTaskSelection  

Job-Bible.com 
This was a website I owned at one time to help you on the job. 

http://bit.ly/JobBible  

HedgeFundBible.com 
A 1,000 page book that each fund could pay $1,000 per page to place 

content in the book. Half of the money would be used to print, publish 

and market the book.  

 

http://drudgereport.com/
http://listi.net/islandersreport.htm
https://en.wikipedia.org/wiki/Pareto_principle
http://bit.ly/SmartTaskSelection
http://bit.ly/JobBible
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Logger 

¶ Version at http://Stockg.com/Logger 

¶  Documentation at http://Stockg.com/Logger/UserGuide.pdf  

¶ Tool I developed to: 

o Timestamp text to a file (ie trading diary) 

o Use shortcuts to do tasks 

¶ Quick to use 

¶ Developed originally in VB/Access 

¶ Created a version that runs in Python @ Work 

¶ Command line based, not menu based 

¶ On Top window 

¶ Small Foot print 

¶ Easy to define shortcuts 

¶ Parameterized shortcuts 

Setting up a Composition Notebook to gather Ideas 

¶ Leave first 4 pages blank 

¶ Put a table of contents on these pages 

¶ Number the pages 

¶ Each page has a header 

¶ Write notes there 

BabyTalk 

¶ Software that allows young kids to make sounds with computer 

¶ Download: http://stockg.com/BabyTalk/install.htm  

StockG.com 

¶ Stock market website 

¶ A friend of mine named it “The G-spot of Investment 

Information” 

¶ I would generate stock picks on the website via software I wrote 

¶ Site stored on Wayback Machine 

https://web.archive.org/web/*/stockg.com  

http://stockg.com/Logger
http://stockg.com/Logger/UserGuide.pdf
http://stockg.com/BabyTalk/install.htm
https://web.archive.org/web/*/stockg.com
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Super Productivity Listi 33037 

Time-Creator 

¶ Excel spreadsheet that helps you optimize your time 

¶ http://Time-Creator.com 

¶ I have a work version and a home version 

¶ Currently not using it 

¶ Goal is to save time 

¶ Help with weekly status reports 

¶ Help with yearly reviews 

¶ Help you track anything 

¶ Shortcuts 

¶ Alarm/reminders 

¶ To-do list 

¶ Time tracking 

¶ Lists and sub-lists 

¶ No Users 

I’ve been working on this idea in different forms for > 30 years. InContrl 

– Foxpro version. PET – VB3 version which doesn’t run on newer 

computers. Listi.net – uses list maker functionality 

Problems 

There are a number of problems with the software. Excel VBA doesn’t 

work well in a loop when modifying a spreadsheet and often causes the 

spreadsheet to blow up. It became too distracting for me because of all 

the tracking. It didn’t give me the data I wanted. Probably something for 

me to re-investigate. 

  

http://listi.net/showlist2.asp?parent=33037
http://time-creator.com/
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Not Fun 
¶ Drumming co-worker 

¶ People talking too loud, especially on the quiet train car 

¶ Noisy Neighbor 

¶ Fear of being fired at work 

¶ Traffic 

¶ People who love the song “me, me, me, me” 

¶ Boring tasks 

¶ Being ignored 

¶ Being left out 

¶ Anxiety 

¶ Deadlines 

¶ Rejection 

¶ Pain 

¶ Crazy people 

Noisy neighbor 
One day while living at Scarsdale Ridge I heard a banging from my 

upstairs neighbor. I banged back but it still continued. I put music on 

loud, but it continued. I pointed the speakers at the ceiling but it still 

continued. I went upstairs and knocked on the door and complained but 

they said I was playing my music so loud. 

Control your anger 
At Scarsdale Ridge we had reserved parking spaces. Everyday I’d see 

scratch in my car due to the neighbor’s car door. There must have been 

10 scratches all the same. I said something to them. One day I counted 

the scratches and didn’t move the car. I saw a new scratch. I took my 

door and swung it open in anger to get back at them. My window was 

open and shattered into a thousand pieces. I had glass embedded in my 

forehead and hand. I spent the next hour cleaning up glass from the 

parking lot and the roof of other cars. 

One day my brother got angry at me and went to push my face but he 

wound up scratching me in the eye.  
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You can try to control your anger. Use Mindfulness techniques to help.  

Around 1996 I got angry at a neighbor who kept scratching my car in 

Scarsdale Ridge parking lot. One day I got so angry I threw open the 

door to scratch their car and the window of my car shattered into a 

million pieces. I had glass embedded in my forehead and had to clean it 

up from the parking lot. 

People are sitting in jail today because they couldn’t control their anger. 

Anger is natural when people are treated unfairly. Even monkeys get 

angry when treated unfairly. If you give one monkey a special treat and 

not the other one for performing the same task, the monkey will become 

very angry. Here’s Listi about something that made me angry but I didn’t 

act on it. Letôs build a useless wall In Hicksville.78  

Another thing that got me angry was at work I had the title of Assistant 

Vice President. They hired a new guy who was not as experienced, smart 

or good looking as me and they gave him a title of Vice President. Well 

this almost made me go ballistic. I worked very hard to get a promotion 

and eventually got one. But not before I was told all sorts of bullshit. 

“You have to work in your position for three years to get a raise.” I get 

angry just writing this. 

Another time at a previous job, I got a terrible review from my 

incompetent boss. The review had lies in it, said I came to work 

disheveled.  

Anyway I got angry but didn’t act on it. 

 

Lonely 
What to do if you’re feeling lonely? People weren’t meant to live alone: 

¶ Go to a gym 

¶ Take a class 

                                                      

78  Listi 46892  

http://amzn.to/1IynP5f
http://listi.net/showlist2.asp?parent=46892
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¶ Get a pet 

¶ Learn to make friends 

¶ Call someone you know, friend or relative 

¶ Make plans with someone 

¶ Go to some sort of event 

¶ Find a mate 

¶ Do things by yourself 

¶ Read a book 

¶ Join a team 

¶ Join a group 

¶ Get therapy 

¶ Volunteer 

Getting Along with others 
Cross behind people not in front of them. Avoid doing items in my Rude 

Listi 20494 

Do unto others as you’d have them do unto you. Practice ways to de-

escalate tense situations. 

http://listi.net/Showlist2.asp?parent=20494
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Appendix 
Accessing content on Listi.net 
In this book the term “Listi,” pronounced “list-ee,” refers to the Listi.net 

website, which was developed by me. A number next to Listi refers to 

the list number. You can view any list that is public with 

http://Listi.net/showlist2.asp?parent=nnnnn  where nnnnn is the list 

number. Some lists require a password. In these cases you need to add 

&psw=sek1752 or whatever the password is.   

Books to Read 
Note that Listi refers to a list # on the website http://Listi.net 

Add the number to the following to view the content or click Listi 

http://Listi.net/showlist2.asp?parent=nnnnn where nnnn is the number 

If a password is needed append &psw=sek1752 to the end of the web 

link. 

Success 
¶ Four Hour Work Week – Tim Ferriss http://bit.ly/4-hww  

¶ Rich Dad Poor Dad – Robert  Kiyosaki 

¶ Outliers – Malcom Gladwell 

Dan and Chip Heath 

¶ Made to Stick 

¶ Switch  

Doug Hall  

¶ Jump Start Your Business Brain 

¶ Jump Start Your Marketing Brain  

¶ Meaningful Marketing 

 

¶ The 10X Rule – Grant Cardone http://bit.ly/the10xRule  

¶ Influence – Robert Cialdini Listi 24330 

http://listi.net/
http://listi.net/showlist2.asp?parent=nnnnn
http://listi.net/
http://listi.net/showlist2.asp?parent=nnnnn
http://bit.ly/4-hww
http://bit.ly/4-hww
http://amzn.to/1TsgdK9
http://amzn.to/1PwDDKv
http://amzn.to/1J8cUz8
http://amzn.to/1KouVKo
http://amzn.to/1KoviEO
http://bit.ly/The10xRule
http://bit.ly/the10xRule
http://amzn.to/1dEGrsq
http://listi.net/showlist2.asp?parent=24330&psw=sek1752


Appendix 

163 

¶ The Magic of Thinking Big – David Schwartz - Listi 2173 

¶ The Red Book of Selling79 – Jeff Gitomer- Listi - 6800 

¶ The Power of Habit – Charles Duhigg 

¶ Dash80 – Eric Aronson Listi 794 

¶ Map of Innovation – Kevin O’Connor Listi 33143 

¶ Making things Happen – Scott Belsky Listi 1872 

¶ Unlimited Power - Tony Robbins 

¶ Brain Power – Albrecht http://bit.ly/BrainPowerBook  

Happiness 
Wayne Dyer 

¶ Your Erroneous Zones 

¶ Pulling Your Own Strings  

Waking Up – Sam Harris 

Happiness Advantage – Shawn Anchor 

Friendships and Love 
¶ How to Win Friends and Influence People - Dale Carnegie  

¶ The Game ï Neil Strauss – http://bit.ly/TheGameByStrauss  

¶ Books on Body Language - http://bit.ly/bodyLang  

Health 
¶ The 69 Immutable Laws of Weight Loss – Alec Berg 

¶ Good Calories Bad Calories – Gary Taubes 

¶ The Bulletproof Diet – Dave Aspery 

¶ Four Hour Body – Tim Ferriss 

¶ The Five Secrets you must Discover before you Die – John Izzo 

¶ Mindless Eating – Brian Wansink 

                                                      

79 Book on amazon (http://bit.ly/RedBookSales)  

80 Book on Amazon (http://bit.ly/DashBook)  

http://amzn.to/1ULa2jT
http://listi.net/showlist2.asp?parent=2173&psw=sek1752
http://bit.ly/RedBookSales
http://listi.net/showlist2.asp?parent=6800&psw=sek1752
http://amzn.to/1J7IPQ6
http://amzn.to/1FVnCM0
http://listi.net/showlist2.asp?parent=974&psw=sek1752
http://amzn.to/1KnYD24
http://listi.net/showlist2.asp?parent=33143&psw=sek1752
http://amzn.to/1KnYJ9S
http://listi.net/showlist2.asp?parent=1872&psw=sek1752
http://amzn.to/1KnYKuF
http://amzn.to/1LU0jWU
http://bit.ly/BrainPowerBook
http://amzn.to/1TGXJYX
http://amzn.to/1J7Jjpm
http://amzn.to/1ULcuH9
http://amzn.to/1J7KjKb
http://amzn.to/1J7KpBz
http://bit.ly/TheGameByStrauss
http://bit.ly/TheGameByStrauss
http://bit.ly/bodyLang
http://bit.ly/bodyLang
http://exceldiet.com/Immutable%20Laws%20of%20Weight%20Loss.pdf
http://amzn.to/1Ko1nfP
http://amzn.to/1J7KEwl
http://amzn.to/1gL9JXh
http://amzn.to/1ULtc9s
http://amzn.to/1K2Zv0f
http://bit.ly/RedBookSales
http://bit.ly/DashBook
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¶ The Singularity is Near – Ray Kurzweil 

Creativity 
Roger Van Oech 

¶ A Whack on the Side of the Head   

¶ A Kick in the Seat of the Pants  

¶ Creative Whack Pack 

Thinkertoys – Michael Michalko 

Blink – Malcom Gladwell 

Tech 
¶ Rework – Jason Fried Listi 25501 

Learning 
¶ The Memory Book – Harry Lorayne & Jerry Lucas 

¶ Four Hour Chef – Tim Ferriss 

 

http://amzn.to/1Kotz2o
http://amzn.to/1KotICS
http://amzn.to/1J8bQLw
http://amzn.to/1gLapw3
http://amzn.to/1gLaG1K
http://amzn.to/1IcMziD
http://amzn.to/1ULtnl0
http://listi.net/showlist2.asp?parent=25501&psw=sek1752
http://amzn.to/1J8cBnU
file:///C:/ti2/VBA/Four%20Hour%20Chef
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ά!ƭŜŎ .ŜǊƎ ǎƘŀǊŜǎ Ƙƛǎ ǿƛǎŘƻƳ ŦǊƻƳ рр ȅŜŀǊǎ ƻŦ ƭƛǾƛƴƎ ŀƴŘ the 

training of a software developer, juggler, magician, tennis player, 

ƘƻŎƪŜȅ ǇƭŀȅŜǊΣ ŎƻŀŎƘΣ ƳŀƴŀƎŜǊΦέ 

-- Alec Berg author of  

--The 69 Immutable Laws of Weight 

Loss 

ά!ƭŜŎ Ƙŀǎ Ǉǳǘ ǘƻƎŜǘƘŜǊ ŀ masterpiece that will be useful 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŀƎŜǎΦ L ǿƛǎƘ Ƴȅ ŘŀŘ ƎŀǾŜ ƳŜ ǘƘƛǎ ǿƛǎŘƻƳΦέ 

-- David R. author of 

-- The Top 101 Experts 

 

This book will teach you: 

¶ How to excel at your job 

¶ How to make a 6 figure income 

¶ How to write a book 

¶ How to make money in the stock market 

¶ How to lose 20 pounds 

¶ How to get on the radio 

¶ How to avoid drowning 

¶ How to get 60,000 followers on twitter 

¶ How to solve any problem  

and much ƳƻǊŜΧ 

Alec Berg is a software developer and author of 

the soon to be New York Times bestseller, Wisdom 

of a Dad. He is also author of The 69 Immutable 

Laws of Weight Loss and The Little Book that 

Teaches Excel. He as appeared on WOR radio in 

NYC and has over 60,000 followers on Twitter. You can follow him 

on twitter @AlecBerg or www.WisdomOfADad.com  

http://twitter.com/alecberg
http://www.wisdomofadad.com/

